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Foreword 


In  March  1951  the  Committee  for  the  Severely  Disabled  of  the  1949 
and  1950  Guidance,  Training  and  Placement  Workshops  published  a 
Catalog  of  Small  Business  Enterprises  for  the  Severely  Disabled. 
This  catalog,  the  first  of  its  kind  ever  published,  contained  44  reports 
of  successful  small  businesses  carried  on  by  severely  handicapped 
persons.  These  case  summaries  and  business  descriptions  were  en¬ 
thusiastically  received  by  counselors  and  rehabilitation  personnel  both 
within  and  outside  of  the  State-Federal  vocational  rehabilitation 
program  and  the  supply  was  soon  exhausted. 

The  information  contained  in  the  original  catalog  proved  a  valuable 
source  for  reference,  stimulated  interest  and  provided  needed  guidance 
in  establishing  qualified,  severely  handicapped  and  homebound  per¬ 
sons  in  self-employment  activities.  In  recognition  of  the  importance 
of  continuing  to  document  experiences  in  the  establishment  of  the 
severely  handicapped  in  small  businesses,  a  committee  of  the  1953 
Guidance,  Training  and  Placement  Workshop  conducted  a  project  to 
secure  additional  reports  to  serve  as  the  basis  for  a  revised  catalog. 
As  a  result,  221  small  business  enterprise  reports  were  obtained  from 
the  general  agencies  and  the  agencies  for  the  blind.  These  reports  were 
thoroughly  analyzed  and  selected  business  experiences  were  prepared 
for  publication  in  this  edition  of  the  catalog. 

The  committee  made  an  effort  in  this  edition  of  the  catalog  to  bring 
together  new  experiences,  methods  and  techniques  which  have  been 
found  helpful  in  establishing  the  severely  handicapped  in  business 
projects.  The  content  of  the  catalog  will  be  found  suggestive  of  vary¬ 
ing  approaches  and  modifications  to  meet  individual  need  and  local 
community  patterns.  The  reported  experiences  and  other  information 
have  been  included  to  serve  as  guideposts  in  evaluating  needs  and  po¬ 
tential  success  of  business  enterprise  activity  for  the  severely  handi¬ 
capped  wherever  he  may  be  found. 

The  committee  hopes  that  this  edition  will  provide  further  stimula¬ 
tion  and  interest  in  business  activity  for  the  severely  handicapped  and 
serve  as  a  worthy  supplement  to  the  original  catalog.  Special  ac¬ 
knowledgment  is  due  the  counselors  in  the  State  rehabilitation  agen¬ 
cies  submitting  the  individual  business  enterprise  reports,  consultants, 
the  Office  of  Vocational  Rehabilitation,  Department  of  Health,  Edu¬ 
cation,  and  Welfare,  and  the  Small  Business  Division  of  the  Depart¬ 
ment  of  Commerce.  The  committee  also  extends  a  special  expression 
of  appreciation  to  Dr.  Wilford  White,  Director,  Management  Assist¬ 
ance  Division,  Small  Business  Administration  for  valuable  contribu- 
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tions  and  permission  to  publish  the  abstract  of  his  report  on  “Making 
a  Survey  for  Small  Business  Enterprises  in  the  Local  Community.” 

Consultation  and  editorial  assistance  in  organization  and  prepara¬ 
tion  of  this  edition  of  the  catalog  was  provided  by  James  R.  Burress, 
Rehabilitation  Specialist,  Division  of  Program  Services,  Office  of 
Vocational  Rehabilitation  and  J.  Hiram  Chappell,  Rehabilitation 
Specialist  (Rural),  Division  of  Services  for  the  Blind,  Office  of  Voca¬ 
tional  Rehabilitation. 
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Introduction 


The  most  difficult  and  complex  problems  in  the  vocational  rehabilita¬ 
tion  of  disabled  individuals  are  those  of  the  severely  handicapped.  Ac¬ 
cording  to  the  definition  adopted  by  the  committee,  a  severely 
handicapped  individual  is  “one  who  possesses  a  mental  or  physical  im¬ 
pairment  which  markedly  restricts  his  preparation  for  and  participa¬ 
tion  in  employment  or  presents  a  difficult  problem  in  either 
employment  or  training  because  of  the  nature  of  a  physical  or  mental 
disability  to  such  an  extent  that  he  may  not  be  rehabilitated  through 
the  usual  rehabilitation  processes  or  facilities,  but  in  most  cases  re¬ 
quires  additional  specialized  facilities  and  a  combination  of  services 
over  an  extended  period  of  time.” 

The  rehabilitation  of  severely  handicapped  individuals  is  compli¬ 
cated  by  numerous  byproducts  of  their  physical  or  mental  disability. 
For  example,  many  of  the  severely  handicapped  have  lived  sheltered 
and  unproductive  lives ;  if  they  have  had  any  employment  experience 
it  frequently  has  been  limited  to  casual  and  intermittent  work.  Often 
their  only  employment  prior  to  disablement  has  consisted  of  physical 
labor  which  after  recovery  was  not  suitable.  Their  education  also 
may  have  been  limited.  There  may  be  many  other  factors  such  as  the 
difficulty  of  getting  to  and  from  work  or  taking  care  of  the  financial 
needs  of  their  families  while  starting  out  on  a  first  job.  These  factors 
limit  the  possibility  not  only  of  obtaining  employment,  but  also  of 
attaining  a  satisfactory  adjustment  in  employment.  Indeed  they  limit 
the  possibility  of  satisfactory  adjustment  even  in  suitable  employment. 

One  type  of  employment  in  which  severely  handicapped  persons 
have  successfully  capitalized  on  their  remaining  employment  assets  is 
the  small  business  enterprise.  By  definition  a  small  business  enter¬ 
prise  is  a  type  of  occupation  in  which : 

1.  The  operator  (a)  engages  in  manufacturing  commodities,  pro¬ 
vides  services  and/or  conducts  merchandising  activities 
through  the  normal  channels  of  commerce,  (b)  has  full  re¬ 
sponsibility  for  control  and  operation  of  the  enterprise. 

2.  The  number  of  employees  including  the  operator,  does  not  ex¬ 
ceed  five. 

3.  The  starting  capital  outlay  is  the  amount  necessary  to  establish 
a  particular  small  business  enterprise.  It  includes  the  cost  of 
rehabilitation  services. 
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The  committee  prepared  the  material  in  the  catalog  from  reports 
submitted  by  rehabilitation  counselors  in  the  State  divisions  of  voca¬ 
tional  rehabilitation,  commissions  and  other  agencies  for  the  blind. 
The  purpose  is  to  provide  a  background  of  experiences  as  guidance  in 
the  use  of  small  business  enterprises  for  the  vocational  rehabilitation 
of  the  severaly  handicapped  and  homebound. 
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Guides  for  Evaluating  Opportunities  in  Small 
Businesses  for  the  Severely  Handicapped 


The  businesses  reported  in  this  pamphlet  involve  more  or  less  the  same 
basic  requirements  as  any  business  requires  to  have  a  fair  chance  of 
success.  Although  on  a  much  lesser  scale,  the  same  major  problems 
of  establishment  and  operation  are  involved.  These  businesses  in¬ 
clude  the  general  areas  of  business  activity  involving  direct  services 
to  individuals,  maintenance  and  repair  services,  light  manufacturing 
and  wholesale  and  retail  sales.  The  successful  operation  of  these 
businesses  has  depended  largely  on  the  presence  and  proper  matching 
of  certain  characteristics  of  the  operator,  the  business  and  the  com¬ 
munity  in  which  the  business  is  located.  Probably  the  most  common 
and  the  most  essential  factors  involved  are : 

1.  Knowledge  of  the  business. 

2.  Sufficient  capital  to  assure  a  fair  start. 

3.  Willingness  and  ability  to  work  hard. 

4.  A  knowledge  of  the  market,  of  the  needs  and  habits  of  the 
people. 

5.  Salesmanship. 

6.  Willingness  to  study  and  learn  from  others. 

7.  A  love  of  the  business;  a  liking  for  people  and  a  liking  for 
responsibility  and  management. 

The  annual  incidence  of  failure  of  small  businesses  indicate  the  need 
for  sound  planning,  evaluation,  and  preparation  before  venturing. 
This  is  particularly  significant  for  the  severely  handicapped  for  whom 
self-employment  offers  the  greater  likelihood  for  their  vocational 
rehabilitation.  To  aid  the  counselor  in  making  such  appraisals,  the 
committee  developed  several  counselor  guides.  These  guides  have 
been  devised  to  help  the  counselor  perform  three  functions  basic  to 
establishing  a  severely  handicapped  client  in  a  small  business  enter¬ 
prise,  namely  (1)  to  analyze  the  client’s  qualifications,  (2)  to  keep 
abreast  with  the  community,  business  characteristics,  demands  for 
services,  markets  for  new  businesses  and  resources  available,  (3)  to 
determine  the  practicability  and  feasibility  of  the  small  business 
enterprise  desired  by  the  client. 

In  ascertaining  the  qualifications  of  a  severely  handicapped  person 
for  operating  a  specific  small  business  enterprise,  the  committee 
recommends  that  in  addition  to  collecting  data  on  the  scholastic 
achievement,  employment  experience,  home  status  and  other  aspects 
of  the  client’s  adjustment,  the  counselor  devote  special  attention  to 
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the  areas  outlined  in  the  following  guides  for  evaluating  and  deter¬ 
mining  the  feasibility  of  the  client,  the  business  enterprise  and  the 
community. 

The  guide  for  evaluating  the  client  takes  into  consideration  the 
basic  factors  to  be  considered  in  making  any  vocational  choice.  An 
important  cause  of  business  failure  results  from  lack  of  essential 
aptitudes  and  interest  required  in  conducting  a  particular  business. 

Factors  involved  in  the  establishment  and  operation  of  a  business 
are  to  be  considered  in  evaluating  the  feasibility  of  a  particular  enter¬ 
prise.  This  outline  provides  a  guide  to  the  information  to  be  obtained 
for  such  an  appraisal. 

Counselors  may  find  the  discussion  of  community  and  its  business 
characteristics  helpful  in  measuring  the  present  and  future  potentials 
for  business  enterprises. 


THE  CLIENT 


Business  Experience 

Describe  the  business  enterprise _ 

What  influenced  the  client’s  choice  of  this  business? _ 

What  experience  has  the  client  had  in  this  line  of  business? _ 

Has  the  client  had  experience  in  other  business?  (Explain) _ 

Does  the  client  know  the  characteristics  of  the  merchandise  he  will  handle? _ 

Has  the  client  ever  sold? _ 

Has  the  client  ever  dealt  with  the  public? _ _ 

What  training  has  client  had  in  business  management? _ 

Has  the  client  considered  working  for  someone  else  to  get  more  experience? _ 

Does  client  have  capacity  to  grow  with  the  business  and  learn  from  experience?.. 

Evaluate  the  Client  in  the  Following  Basic  Requirements 

Initiative  and  originality  (Does  he  have  sufficient  originality  and  drive;  is  he  a 
self-starter?) 

Personal  appearance  (Is  client’s  dress  and  personal  appearance  suitable  for  the 

small  business  enterprise?) _ 

Perseverance  (Will  client  fight  down  discouragement  and  keep  plugging?) _ 

Public  relations  (Does  client  like  to  meet  people?) _ 

Sense  of  humor _ 

Courtesy,  tact,  and  friendliness _ 

Accommodating  (Would  client  do  more  than  a  minimum  to  satisfy  a  customer?)  __ 
Physical  capacity  (Can  client  perform  minimum  physical  requirements?) _ 

Comments _ 


Recommended  by _  Date 

(Person  making  survey) 

Approved  by _  Date 
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THE  ENTERPRISE 


Proposed  Enterprise _ 

(Type  of  merchandise  to  be  sold,  materials  processed,  or  services  rendered) 

Client’s  name _ Address.. _ 

Age _ Sex _ Race _ 

Marital  status _  Number  of  dependents _ 

Education _ 

Need  for  Proposed  Enterprise 

Is  there  a  continuous  demand  for  the  services  or  the  products  of  the  enterprise? 


Have  you  canvassed  the  community  to  determine  the  number  of  businesses  of 

this  type  now  operating?  _ 

Has  the  effect  of  possible  future  competition  been  appraised?  _ 

Is  the  enterprise  adaptable  to  change?  _ 

What  do  local  businessmen  in  noncompeting  lines  think  of  the  prospects  for  this 

enterprise? _ _ _ 

Do  you  consider  the  business  a  sound  investment,  and  would  you  invest  an  equal 
amount  of  your  personal  funds  in  this  enterprise?  _ 

Location 

Describe  geographic  location,  and  premises  of  proposed  business _ _ 

(Address,  whether  city  or  rural,  home,  shop,  public  building,  office) 

Population  of  city _ 

If  rural  area,  estimate  population  and  radius  from  which  customers  will  be 

drawn _ 

Has  location  been  used  previously? _  If  so,  for  what  purpose  and 

with  what  success? _ _ _ 

Do  all  parties  concerned  understand  that  the  location  and  premises  are  to  be 
used  for  the  purposed  business  and  approve  necessary  changes  and  installa¬ 
tions?  _ 

Transportation  to  business: 

Bus _ Streetcar _ Subway _ Transfer  point _ 

Is  there  sufficient  customer  traffic  or  outlet  to  support  the  business  at  this  loca¬ 
tion?  _  Basis  for  this  conclusion _ 

Adequate  parking  facilities? _ 

Identify  competing  business  within  500  feet _ 

Can  other  businesses  be  installed  on  the  premises  or  in  the  general  area  without 

detriment  to  this  location? _ 

Location  secured  by:  Lease _ Permit _ Agreement _ 

Terms  of  arrangement _ _ _ _ _ 

Basis  for  renewal  of  arrangement:  Automatic _ Negotiation _ 

Increased  rental _ Satisfactory  operation _ Other  (describe) _ 
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Equipment  and  Stock 

What  are  your  equipment  needs _ 

Cost  of  equipment,  delivered  and  installed .  $ _ 

To  be  furnished  by  client .  $ _ 

To  be  furnished  from  other  sources .  $ _ 

To  be  furnished  by  Vocational  Rehabilitation  Division.  $ _ 

Total .  $ _ 


If  alterations  are  necessary,  have  adequate  arrangements  been  made? _ 

Cost  of  initial  stock  of  merchandise,  materials,  etc.,  $ _ 

How  will  client  meet  this  expense  (include  arrangement  for  credit)? _ 

Are  supplies  of  merchandise,  materials,  etc.,  readily  available  and  are  delivery 
arrangements  statisfactory  in  relation  to  anticipated  volume  and  turnover? _ 

Income 

Estimated  weekly  gross  income .  $ _ 

Estimated  weekly  net  income .  $ _ 

Have  you  determined  the  markup  or  charges  for  mer¬ 
chandise,  or  main  .services? . . .  $ _ 

Will  income  be  sufficient  to  support  client? _  If  not,  what  arrange¬ 

ments  have  been  made  for  his  support  until  business  is  adequate? 

Rental 

Rental  per  month _  If  on  a  percent  basis  indicate  percent _ 

If  fixed  amount,  indicate  cost,  $ _ 

List  other  monthly  overhead  expenses  required  in  the  operation  of  business  at 
this  location  such  as  heat,  light,  taxes,  licenses,  help _ 

Regulations 

Identify  pertinent  zoning,  licensing  city,  State,  and  Federal  regulations  to  be  met 

in  operating  the  business _ 

Can  the  necessary  requirements  be  met? _ 

Public  Relations 

Have  local  Chamber  of  Commerce  and  Better  Business  Bureau  been  contacted?.  _ 

Are  labor  unions  concerned? _  If  so,  have  they  been  contacted? _ 

Has  a  community  advisory  committee  been  formed  to  assist  this  client  in 
business? _ _ 
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THE  COMMUNITY 


The  Setting 

One  of  the  most  important  facts  about  any  community  is  its  actual 
size.  In  the  past,  much  if  not  all  data  available  have  related  to  the 
corporate  city  itself  whereas  every  community  is  really  composed  of 
all  those  people  who  drive  into  the  city  to  trade  and  to  do  business. 
The  question  to  be  answered  is,  therefore:  What  is  the  normal  retail 
trading  area  of  the  city  ? 

The  commercial  characteristics  of  every  community  are  different, 
depending  upon  whether  it  is  primarily  a  mining  town,  an  agriculture 
community,  an  industrial  city  or  a  residential  city.  The  type  of  busi¬ 
ness  determines  the  type  of  people  attracted  to  it  and  the  kind  and 
importance  of  the  different  businesses  needed  by  the  residents. 

The  business  character  of  any  city  or  town  is  determined  in  part 
by  its  nearness  to  or  distance  from  a  larger  community.  If,  for 
example,  it  is  a  suburb  of  a  larger  city,  its  business  primarily  serves 
the  immediate  needs  of  the  residents  of  the  suburb.  If  one  community 
is  a  few  miles  from  a  larger  one,  the  tendency  is  for  consumers  in  the 
smaller  to  drive  to  the  larger  to  do  some  of  their  shopping.  All  of 
this  must  be  taken  into  consideration. 

Business  Trends 

For  a  number  of  years,  there  has  been  a  revolution  going  on  in  the 
home.  Time  honored  services,  heretofore  performed  in  the  home,  are 
being  lifted  out  and  given  to  business  people  to  perform  for  a  charge. 
Many  of  the  services  performed  for  us  by  businessmen  today  were 
originally  performed  in  the  home.  As  examples :  shoe  repair,  the 
bakery,  commercial  laundry,  laundrette,  eating  places,  and  dry  clean¬ 
ing.  There  are  many  others.  Today,  we  are  witnessing  the  genesis 
of  many  younger  trades  and  services.  A  few  samples  include:  the 
firm  which  delivers  hot  meals  to  your  home ;  the  man  who  clips  your 
hedges ;  the  mobile  agriculture  repair  shop ;  the  car  washer  and  waxer ; 
the  young  man  who  will  check  your  electrical  wiring  and  outlets 
periodically;  the  baby  sitter;  and  many  others.  In  addition,  there 
is  the  trend  toward  shopping  centers  with  convenience  of  park  facili¬ 
ties.  Although  less  noticeable,  there  is  a  trend  back  toward  the  old- 
fashioned  general  store.  Grocery  stores  now  include  fresh  meats, 
candy,  tobacco,  and  even  drugs.  Drug  stpres  carry  everything  from 
food  to  tires  and  tire  stores  carry  drug  store  items  and  toys. 

Finally,  there  is  another  trend  of  special  importance  today.  As 
the  prices  of  new  merchandise  in  the  stores  increase  and  as  the  quanti- 
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ties  available  decrease,  the  need  and  demand  for  repair  services  in¬ 
crease  ;  for  example,  shoes,  clothing,  electrical  appliance,  automobiles, 
and  other  products  used  both  by  individuals  and  businesses. 

Classes  of  Retail  and  Service  Business 

Retail  and  service  businesses  fall  into  classes  with  common  char¬ 
acteristics.  For  example,  retail  stores  are  sometimes  broken  down 
into  three  classes :  convenience,  shopping,  and  specialty.  A  con¬ 
venience  store,  selling  convenience  goods,  must  be  located  for  the 
convenience  of  the  customer.  In  other  words,  the  typical  customer 
will  not  go  out  of  his  way  to  buy  cigarettes,  most  food  products, 
hardware,  drugs,  and  other  types  of  small  items. 

A  shopping  store  primarily  carries  items  in  which  style  plays  an 
important  part.  Women  buy  much  of  this  type  of  merchandise  and 
they  are  willing  to  go  to  much  inconvenience  to  “shop  around”  and 
finally  purchase  a  hat,  an  evening  gown,  women’s  shoes  and  many 
furniture  items.  In  order  to  shop  around,  competing  stores  must 
be  located  near  each  other  “down  town”  or  in  a  fairly  large  shopping 
center.  Department  stores  are  the  best  example;  they  are  usually 
grouped  together  in  any  city  or  size,  surrounded  by  women’s  apparel 
shops. 

The  specialty  store,  on  the  other  hand,  carries  well-branded  trade- 
marked  items,  often  of  considerable  value.  Customers  know  these 
products  by  brand,  and  will  go  considerably  out  of  their  way  to  find 
the  brand  they  think  they  desire  to  buy.  They  are  often  located  on 
side  streets  or  on  secondary  shopping  streets  or  centers.  Major 
among  these  products  are  automobiles  and  electrical  appliances. 

Elements  Involved  in  Establishing  a  New  Business 

In  order  to  establish  and  operate  a  business  profitably,  there  are 
a  number  of  elements  which  must  be  combined  before  success  and 
profits  will  result.  The  most  important  of  all  of  these  is  the  indi¬ 
vidual  who  is  to  run  the  business.  The  responsibility  of  running 
a  business  is  quite  different  from  that  of  working  for  someone  else. 
The  smallest  retail  store  or  service  shop  requires  sound  management 
judgment;  decisions  must  be  made  many  times  every  day;  action 
must  be  taken.  Some  people  are  more  adept  at  this  task  than  others. 
Equally  important,  no  businessman  or  woman,  no  matter  what  his 
technical  training  and  management  judgment,  can  succeed  unless  he 
likes  people  and  knows  how  to  get  along  with  them.  Every  successful 
business  must  show  some  signs  of  the  extrovert. 

But  no  matter  how  good  a  manager  he  is,  an  individual  cannot 
earn  a  profit  unless  he  has  a  market,  or  unless  there  are  people  who 
need  and  will  buy  what  he  has  for  sale. 
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In  considering  a  proposed  business,  careful  consideration  also 
should  be  given  to  competition,  sources  of  supply,  location,  necessary 
financial  backing  and  length  of  time  it  will  take  to  get  the  business 
on  a  self-supporting  basis. 

Every  prospective  operator  must  be  acquainted  with  the  applicable 
laws  and  regulations  of  the  Federal,  State,  county,  and  municipal 
governments  which  apply  to  his  prospective  type  of  business.  Any 
question  or  doubt  should  be  clearly  resolved  by  competent  authority 
before  the  venture  is  undertaken. 

Finally,  every  prospective  businessman  should  keep  himself  up  to 
date.  This  means  that  he  ought  to  join  his  trade  association  and  read 
their  bulletins;  he  ought  to  subscribe  to  and  carefully  read  one  or 
more  trade  papers  written  for  him  and  commonly  filled  with  short 
illustrated  stories  on  HOW  some  fellows  did  an  outstanding  job  of 
running  some  phase  of  his  own  business. 

Measuring  a  Market  for  a  Particular  Type  of  Business 

The  discussion  thus  far  has  been  about  the  different  factors  and 
elements  which  may  be  considered  before  arranging  to  place  a  trained, 
disabled  person  in  a  particular  business.  Let  us  now  see  HOW  this 
might  be  done. 

Start  with  the  delineation  of  the  trading  area  in  which  you  work 
and  desire  to  set  up  small  business  projects.  Possibly  this  has  been 
done  by  the  Chamber  of  Commerce,  local  newspapers  or  the  Bureau  of 
Business  Research  of  a  nearby  collegiate  school  of  business.  If  not, 
you  might  determine  the  area  served  by  the  rural  routes  going  out 
from  the  central  post  office  or  the  territory  served  by  the  local  news¬ 
papers.  Sometimes,  it  is  easy  to  describe  such  an  area  by  locating 
the  rural  customers  of  your  shopping  stores.  Another  method  is  to 
spot  out-of-town  cars  and  determine  their  points  of  origin. 

Once  you  have  outlined  the  trading  territory,  you  can  compile  1950 
census  population  figures  for  this  area;  you  can  combine  census  of 
business  data  for  1948  covering  the  type  of  business  in  which  you  are 
interested.  A  first  step  then  would  be  to  determine  how  many  people 
live  in  the  area  per  grocery  store,  garage,  or  whatever  type  you  have 
under  consideration.  Once  you  determine  the  size  of  your  market,  you 
can  use  a  rule-of-thumb  method  of  determining  the  need  for  a  par¬ 
ticular  type  of  store  or  shop. 

Once  it  has  been  established  that  there  is  a  need  for  this  particular 
type  of  business,  the  next  step  is  to  study  potential  competition  as  to  the 
number,  size,  and  quality  of  management.  This  will  have  to  be  done 
by  inspection.  In  one  instance,  you  may  be  stopped  by  the  fact  that 
the  only  business  in  the  town  is  so  well  managed  that  a  new  business 
would  be  in  trouble  from  the  start.  On  the  other  hand,  you  might  also 
find  that,  while  the  total  number  of  stores  seemed  too  large  and  their 


7 


volume  of  sales  high,  the  quality  of  management  was  such  that  a  new 
alert  operator  could  find  acceptance  rapidly. 

It  is  now  necessary  to  give  the  consumers  or  potential  customers 
more  attention.  How  satisfied  are  they  now?  What  do  they  need 
which  they  are  not  getting?  What  are  they  getting  which  could  be 
improved?  There  is  no  real  substitute  for  talking  directly  to  the 
consumer  himself.  The  difference  between  what  the  householders  or 
the  housewives  want  and  what  they  are  getting  may  be  very  small  or 
very  great.  The  success  of  a  new  business  depends  in  part  upon  this 
fact.  Generally  speaking,  these  people  will  be  pleased  to  answer  your 
questions  and  appreciate  the  opportunity  of  frankly  stating  their  case. 
Amd  before  you  call  upon  very  many,  you  will  see  a  pattern  forming 
which  should  lead  you  to  sound  conclusions. 

It  would  be  wise  to  check  these,  in  turn  against  the  best  judgments 
of  the  local  businessmen.  The  wholesaler  knows  the  retailers  in  his 
territory  very  well.  He  often  knows  where  there  is  an  excellent  loca¬ 
tion  or  a  business  which  could  be  made  profitable  with  the  right  kind 
of  management.  - 

In  addition  there  is  the  banker,  the  editor  of  the  local  daily  or  weekly 
paper,  the  manager  of  the  public  utility,  and  the  secretary  of  the  local 
Chamber  of  Commerce  or  Board  of  Trade.  All  of  these  men  have 
special  interest  in  the  area  and  would  make  an  excellent  case  committee. 

In  addition  to  those  located  in  your  community,  there  are  others 
who  can  assist  you.  Nearby,  there  may  be  a  university  school  of  busi¬ 
ness  with  a  Bureau  of  Business  Research.  There  may  be  organiza¬ 
tions  of  businessmen  at  the  county  seat  or  State  capital,  such  as  a  State 
Chamber  of  Commerce,  which  can  furnish  you  some  of  the  informa¬ 
tion  you  need  or  counsel  you  relative  to  specific  problems. 

Usuallv,  there  is  at  least  one  national  trade  association  for  each 
industry  and  trade.  Each  Department  of  Commerce  field  office  has 
a  copy  of  the  Department’s  book,  “National  Associations  of  the  United 
States,”  which  lists  these  down,  gives  their  address  and  major  operat¬ 
ing  officer.  You  will  find  these  men  quite  willing  to  help  you,  once 
you  have  decided  on  the  kind  of  business  you  wish  to  establish.  Many 
of  these  organizations  have  accurate  data  at  their  fingertips  and  some 
of  them  have  given  much  attention  to  the  training  needs  and  have 
carefully  worked  out  training  courses. 

Finally,  the  field  offices  of  the  United  States  Department  of  Com¬ 
merce  located  throughout  the  country  provide  an  excellent  source  of 
information.  The  men  in  these  offices  have  a  very  complete  file  of 
publications  relating  to  small  business,  and  have  both  broad  and  deep 
knowledge  of  the  businesses  and  businessmen  of  their  regions.  These 
men  can  be  invaluable  on  practically  any  problem  which  you  will  face 
on  this  program  of  small  business  enterprises. 
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Selected  Small  Business  Enterprises 


All  of  the  reports  on  small  business  enterprises  which  were  submitted 
by  State  agencies  are  not  set  forth  in  the  following  pages.  When¬ 
ever  summaries  of  more  than  one  enterprise  of  the  same  type  were 
received,  the  committee  arbitrarily  selected  one  enterprise  for  the 
catalog  in  order  to  avoid  needless  duplication.  A  complete  list  of 
the  small  business  enterprises  reported  by  the  various  State  agencies  is 
contained  in  appendix  A. 

This  catalog  was  developed  to  help  operating  personnel  keep  pace 
with  new  developments  in  the  use  of  SBE’s  for  the  severely  handi¬ 
capped.  In  order  to  achieve  this  objective,  it  is  essential  for  State 
agencies  to  submit  reports  on  enterprises  not  included  in  the  catalog 
or  enterprises  in  which  other  techniques  have  been  developed.  State 
agencies  are  urged  to  forward  additional  material  on  self-employ¬ 
ment.  The  reports  may  be  submitted  to  the  Division  of  Program 
Services  of  the  Office  of  Vocational  Rehabilitation.  In  preparing 
these  reports  follow  the  topical  headings  in  the  catalog  and  also 
identify  the  counselor  responsible  for  the  rehabilitation  casework  so 
others  may  communicate  with  him  for  further  information. 

The  material  which  follows  includes  a  job  description  of  each  busi¬ 
ness  enterprise  and  with  a  few  exceptions  a  summary  of  information 
about  the  client  who  successfully  operated  the  business. 


ADDRESSING  MACHINE  STENCIL  SERVICE 


Nature  of  Business 

This  business  is  an  addressing  machine  stencil  cutting  service. 
Stencils  are  prepared  for  mailing  list  supplied  by  firms  engaged  in 
soliciting  business  by  mail,  advertisers,  membership  list  for  organiza¬ 
tions,  churches,  clubs.  The  business  is  conducted  in  the  home  and 
requires  no  special  licenses  or  tax.  Average  earnings,  $30  to  $50 
weekly  with  fairly  stable  year-around  demand  for  services. 
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Requirements  for  Establishing  the  Business 

Capital :  $150  to  $350, 

Equipment : 

Typewriter. 

Typewriter  desk  and  chair  or  table  and  chair. 

Blank  stencils  and  small  quantity  of  office  supplies. 

Qualifications  of  Operator 

Knowledge  and  skills : 

High  school  education  or  equivalent  is  desirable. 

Ability  to  use  typewriter. 

Ability  to  solicit  business  by  telephone  and  correspondence. 
Personal  traits : 

Initiative  and  imagination. 

Good  work  habits. 

Industrious. 

Physical  Activity  Required 

Sit  in  chair  or  wheel  chair. 

Use  typewriter  to  cut  stencils. 

Read  mailing  list  from  master  copy. 

Speak  clearly  over  telephone. 

Pertinent  Information 

This  type  of  business  can  be  operated  in  large  cities  or  where  busi¬ 
ness  can  be  secured  from  a  well-established  firm  that  makes  extensive 
use  of  mail  in  advertising  or  in  soliciting  business.  It  is  not  an  appro¬ 
priate  business  for  a  small  community.  An  operating  capital  of  from 
$50  to  $200  is  needed. 

This  activity  could  serve  as  a  supplement  to  a  telephone  secretarial 
service:  mimeographing,  mailing  service,  telephone  solicitation,  and 
sales. 

Outlook 

It  is  believed  that  in  a  good  location  a  disabled  person  can  have  an 
income  from  this  type  of  business  sufficient  to  maintain  self-support. 
Earnings  will  depend  upon  the  ability  to  secure  a  steady  flow  of  busi¬ 
ness  from  well-established  firms. 

Some  of  the  advantages  of  this  type  of  activity. 

Minimum  of  capital  required. 

Physical  requirements  permit  severely  disabled  persons  to 
engage  in  self-employment  and  to  adjust  work  hours  and 
activities  to  meet  physical  demands  for  rest,  exercise,  etc. 
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Client  Situation 

At  24  years  of  age  the  client  engaged  in  this  business  was  injured  in 
an  automobile  accident.  As  a  result  of  spinal  cord  injury,  she  suffered 
a  total  paralysis  of  the  lower  extremities.  For  IT  years,  she  was  con¬ 
fined  to  her  home  dividing  her  time  between  the  bed  and  wheelchair. 
She  is  a  highly  intelligent  person  with  an  unusual  amount  of  ambition 
and  determination  to  become  self-supporting.  She  is  a  high  school 
graduate  and  learned  to  operate  a  typewriter  while  in  school. 

As  the  result  of  a  physical  restoration  program  provided  by  re¬ 
habilitation  service,  her  condition  has  improved  making  it  possible 
for  her  to  engage  in  crutch  walking.  She  now  has  a  contract  for 
cutting  addressing  machine  stencils  for  a  large  business  firm.  At 
present  her  earnings  amount  to  $35  per  week  and  she  is  self-support¬ 
ing,  and  to  a  large  extent  supports  her  handicapped  daughter,  now 
age  15. 

Reported  by  the  Virginia  Division  of  Vocational  Rehabilitation. 


AUTO  REPAIR  AND  SELF-SERVICE  STATION 

Nature  of  Business  Enterprise 

This  business  enterprise  consists  of  an  automobile  repair  shop  and 
self-service  filling  station  which  is  operated  in  Castle  Rock,  Colo. 
This  type  of  business  is  suitable  for  year  around  operation.  The  net 
profit  during  the  summer  months  averages  $50  to  $60  per  week  and 
is  somewhat  lower  during  the  winter  months  when  travel  is  less. 
The  garage  is  located  on  a  busy  highway  in  a  small  town  and  sup¬ 
ported  by  a  farming  community. 

Requirements  for  Establishing  the  Business 

About  $2,000  worth  of  tools  and  a  plot  of  ground  consisting  of  3 
lots  were  purchased  in  order  to  start  the  business.  A  frame  building 
40  by  60  feet  provides  adequate  space  for  the  business  and  living 
quarters,  in  the  rear,  for  the  family. 

State  and  Federal  sales  taxes  are  collected  where  required,  and  a 
city  license  fee  is  paid  for  the  privilege  of  operating  the  business. 

Physical  Activity  Involved 

Although  the  operator  is  totally  blind,  he  is  well  oriented  to  his 
work  in  the  garage  and  on  the  premises ;  has  a  keen  sense  of  hearing  ; 
has  full  use  of  his  arms  and  legs;  is  able  to  stoop,  bend,  crouch,  crawl, 
finger,  feel,  reach,  and  lift.  Some  of  the  work  is  out  of  doors  servic- 
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mg  cars  with  gasoline,  oil,  and  making  minor  repairs  and  adjust¬ 
ments,  although  the  major  activities  are  performed  inside  the  shop. 

Job  Analysis 

Prior  to  his  blindness,  the  operator  had  considerable  experience 
as  an  automotive  mechanic.  After  losing  his  sight  his  interest  con¬ 
tinued  in  this  line  of  work  and  he  developed  skill  in  performing 
the  many  duties  of  a  mechanic  without  the  use  of  sight. 

His  schooling  was  discontinued  after  leaving  the  fourth  grade. 
Assistance  in  the  keeping  of  books  and  correspondence  is  provided 
by  the  operator’s  wife.  The  operator  has  a  pleasing  personality 
and  has  built  a  good  clientele  among  the  farming  element  of  the 
community. 

The  community  is  large  enough  to  justify  a  garage  and  the  service 
station  is  open  for  business  24  hours  a  day  since  it  is  located  on  a 
main  highway  from  Denver  to  Colorado  Springs. 

Pertinent  Factors 

The  operator  received  the  recommendation  of  the  county  commis¬ 
sioners  and  members  of  the  community.  He  also  received  Aid  to  the 
Blind  from  the  Department  of  Public  Assistance  until  his  business  had 
become  established  and  self-supporting. 

Actual  Client  Situation 

The  operator  is  52  years  of  age,  totally  blind,  married,  and  has  a 
fourth  grade  education;  otherwise  is  in  good  physical  and  mental 
health. 

Prior  to  losing  his  sight,  as  a  result  of  a  dynamite  explosion,  he  was 
an  experienced  automotive  mechanic.  As  a  result  of  the  accident,  he 
received  a  lump  sum  payment  and  a  monthly  compensation  check  of 
$48.  The  lump  sum  payment  enabled  him  to  purchase  the  garage 
and  land. 

A  good  adjustment  has  been  made  to  the  work  involved  about  the 
immediate  premises ;  although,  he  does  not  travel  Avell  in  less  familiar 
surroundings. 

The  operator’s  wife  assists  with  the  bookkeeping,  correspondence, 
and  purchase  of  materials.  Members  of  the  community  take  a  keen 
interest  in  him  and  admire  his  independence.  Motorists  who  bring  in 
their  cars  for  repairs  are  alarmed  when  they  find  the  mechanic  is  totally 
blind,  hoTvever,  they  are  well-satisfied  with  the  Avork  and  recommend 
his  services  to  other  people. 

The  tools  and  equipment  (valve  grinder,  drill  press,  one-half  horse- 
poAver  motor,  and  one  electric  motor)  Avere  furnished  by  the  Voca¬ 
tional  Rehabilitation  Agency. 
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Evaluation 

The  operator  has  done  remarkably  well;  is  self-supporting;  and 
has  been  in  business  for  4  years.  In  spite  of  the  numerous  factors 
such  as  only  4  years  of  school  work,  no  formalized  help  in  making  an 
adjustment  to  his  blindness,  no  travel  training,  and  the  fact  that  he  is 
52  years  of  age,  the  operator  has  been  quite  successful  in  the  operation 
of  this  business  enterprise. 

His  success  is  further  indicated  by  the  progress  he  has  made  in 
building  his  clientele  and  stocking  his  shop  with  $2,500  worth  of 
additional  tools,  and  that  there  are  8  other  garages  and  filling  stations 
in  the  community. 

Reported  by  Colorado  Division  of  Vocational  Rehabilitation, 
Colorado  Industries  for  the  Blind. 


BEEKEEPING 

Nature  of  Business  Enterprise 

Beekeeping  can  be  a  profitable  source  of  income  for  a  severely  dis¬ 
abled  person  with  sufficient  interest  and  physical  capacity  to  undertake 
the  activity  involved.  This  type  of  enterprise  is  best  suited  for  rural 
areas  or  small  communities  where  abnormal  disturbances  are  less 
likely  to  occur. 

Requirements  for  Establishing  the  Business 

Smoker,  gloves,  brush,  veil  and  hive  tool. 
l'O  Standard  hives. 

20  Supers. 

1  Extractor. 

10  Feeders. 

10  Excluders. 

50  Sheets  three-ply  foundation. 

1  Spool  special  frame  wire. 

1  Electric  uncapping  knife. 

1  Wax  press. 

10  Colonies  of  bees  with  10  queens. 

The  operator  should  be  able  to  read  and  understand  the  English 
language  and  to  choose  the  location  for  his  bees  in  accordance  with 
the  abundance  of  bee  flora  blooming  from  spring  until  winter,  a  good 
supply  of  fresh  water  and  protection  from  the  weather  and  animals. 
A  knowledge  of  the  history  of  the  bee,  especially  the  queen,  drone  and 
worker  bee,  drone  control,  races  of  bees,  the  cause  of  their  swarming 
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and  the  manner  of  their  swarming,  skill  in  taking  honey  from  the 
hives  and  providing  the  product  is  essential. 

Physical  Activity  Involved 

Ability  to  control  bees  in  rehiving,  robbing,  and  requeening. 

Be  able  to  extract  honey  and  to  strain  it  and  press  the  beeswax. 
Ability  to  walk  either  with  crutches  or  with  artificial  appliances. 

Have  full  use  of  one  hand  and  arm  and  the  aid  of  a  hook  or  other 
artificial  appliance. 

Be  able  to  see  well  enough  to  distinguish  the  worker,  drone,  and  queen. 

Job  Analysis 

The  income  from  this  enterprise  will  be  dependent  upon  the  initia¬ 
tive  and  perseverance  of  the  client.  It  will  range  from  $50  per  month 
to  $500  per  month. 

Other  Pertinent  Factors 

One  should  not  be  encouraged  to  enter  this  enterprise  unless  he  has 
an  interest  in  the  keeping  of  bees.  He  must  have  the  temperament,  in¬ 
sight,  and  skill  necessary  to  become  a  commercial  beekeeper.  The 
honeybee  is  the  most  highly  specialized  of  all  insects,  and  before  any¬ 
one  can  care  for  bees,  he  must  know  the  main  facts  of  their  life  history. 

Sources  of  Information 

“ABC  and  XYZ  of  Bee  Culture”  by  E.  R.  Root. 

Bees  and  Honey ,  printed  at  Alhambra,  Calif. 

Gleanings  in  Bee  Culture ,  printed  in  Medina,  Ohio. 

Actual  Client  Situation 

The  client  involved  in  the  above  situation  is  26  years  old,  weighs 
150  pounds,  and  is  5  feet  6  inches.  He  had  rheumatic  fever  in  February 
1943.  As  a  result  he  is  unable  to  do  any  strenuous  work.  The  client 
completed  the  10th  grade  at  San  Augustine  School  in  Chicago,  Ill.,  at 
16  years  of  age. 

He  had  worked  for  18  months  with  a  railroad  supply  company,  for 
stove  company  as  a  welder  and  previous  to  that  employment,  he  worked 
for  a  paper  mill  company  as  a  handy  man. 

This  client  expressed  interest  in  bee  culture  before  coming  to  Re¬ 
habilitation  for  assistance.  The  client  purchased  two  hives  of  bees. 
He  read  a  couple  of  books  on  the  life  history  of  the  bee  and  the  problem 
encountered  in  beekeeping,  and  read  each  issue  of  the  American  Bee 
J ournal  as  he  received  it.  It  was  due  to  this  interest  that  arrangements 
were  made  for  the  purchase  of  10  additional  colonies  of  bees  and 
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other  equipment  to  set  him  up  in  business.  His  aptitude  in  beekeep¬ 
ing  is  best  illustrated  by  the  fact  that  the  bees  do  not  sting  him. 

Nine  colonies  of  bees,  along  with  the  equipment  necessary  to  take 
care  of  that  many  hives  were  purchased  for  the  client.  An  observa¬ 
tion  hive  was  purchased  in  order  to  permit  the  trainee  to  learn  more 
about  the  bee  itself.  Arrangements  were  made  for  the  client  to  visit 
the  Agricultural  Research  Laboratory.  On  these  visits  instruction 
was  given  and  the  client’s  questions  answered.  The  training  period 
for  the  client  extended  over  a  period  of  12  months. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 


BLIND  INDUSTRIES 

Nature  of  Business  Enterprise 

The  business  enterprise  consists  of  the  manufacture  of  ironing  board 
covers,  ironing  board  pads,  rugs,  pot  holders,  and  subcontract  assem¬ 
bly.  It  is  located  in  a  business  district  in  Los  Angeles,  Calif.  There 
is  a  steady  demand  for  the  products  manufactured.  The  gross  sales 
for  the  year  ending  1952  amounted  to  $130,000,  and  net  profit  was 
approximately  $20,000.  Products  are  sold  wholesale  to  dealers  and 
from  house  to  house  by  a  sales  organization  set  up  by  the  manufac¬ 
turing  company. 

Requirements  for  Establishing  the  Business 

This  business  was  started  with  a  capital  of  $1,000.  The  equipment 
consisted  of  rug  looms,  power  sewing  machines,  power  rug  looms, 
eyelet  machine,  fabric  cutting  machine,  and  small  tools  such  as  power 
drill,  scissors,  clippers,  pliers,  etc.;  and  office  equipment  including 
typewriter,  adding  machine,  mimeograph,  desks,  etc. 

Raw  materials  are  secured  from  woolen  mills  and  cotton  mills. 

The  following  licenses,  regulations,  and  ordinances  (city,  county, 
State,  and  Federal)  are  adhered  to:  Federal  minimum  wage  and  hour 
laws  for  Interstate  Commerce,  State  wage  and  hour  laws,  Interstate 
Accident  Commission,  State  Unemployment  and  Disability  Insurance, 
City  zoning  laws,  Federal  income  tax,  State  income  tax,  county  per¬ 
sonal  property  tax,  and  State  and  city  business  licenses. 

Physical  Activity  Involved 

The  hand  loom  operation  involves  standing  and  extensive  arm  move¬ 
ment.  Power  sewing  machine  operators  must  have  good  use  of  both 
arms,  hands,  and  fingers,  and  be  able  to  manipulate  electric  control 
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lever  with  the  foot  or  knee.  Workers  who  tend  looms  and  supply 
operators  with  materials  must  be  able  to  stand  and  walk  constantly. 

Door  to  door  salesmen  must  be  able  to  stand  and  walk  on  pavement 
and  travel  with  a  minimum  of  assistance. 

Job  Analysis 

The  following  qualifications  and  requirements  are  necessary: 

Basic  understanding  of  public  relations ; 

Knowledge  of  purchasing  and  sales ; 

Knowledge  of  industrial  relations;  and 
Mechanical  ability  to  repair  and  maintain  equipment. 

High  school  education; 

Power  machine  operation; 

Weaving  ability; 

Assembly ; 

Ability  to  get  along  with  people. 

Pertinent  Factors 

In  establishing  an  enterprise  of  this  kind  it  is  first  necessary  to 
learn  that  the  operator  is  interested  in  entering  the  business  and  has 
the  know-how  necessary  to  operate  this  type  of  manufacturing  indus¬ 
try.  Secondly,  that  he  is  sufficiently  ambitious  and  interested  in 
getting  ahead  to  devote  extra  time  and  effort  to  its  promotion.  It  is 
also  essential  to  know  that  the  operator  is  dependable,  has  a  sense  of 
business  ethics,  and  a  knowledge  of  the  market  for  the  product 
manufactured. 

Actual  Client  Situation 

This  business  enterprise  is  a  partnership.  One  operator  is  42  years 
of  age,  totally  blind,  married,  and  has  a  high  school  education.  The 
wife  has  20/200  vision  and  worked  with  her  husband  in  helping  to 
establish  the  business. 

Before  losing  his  sight,  this  operator  worked  as  a  laborer.  After 
losing  his  sight  he  worked  in  a  factory  as  an  assembler  and  machine 
operator.  He  also  worked  in  the  Industrial  Workshop  for  the  Blind 
as  a  rug  weaver. 

The  other  operator  is  53  years  of  age,  totally  blind,  married,  and 
has  a  high  school  education.  In  the  beginning  of  this  enterprise  the 
wife  worked  as  a  bookkeeper  and  handled  the  correspondence. 

Before  losing  his  sight  this  operator  worked  as  a  machine  hand  and 
an  assembler.  After  losing  his  sight  he  worked  in  the  Industrial 
Workshop  for  the  Blind  as  a  hand  loom  operator. 

At  the  present  time  neither  of  the  wives  work  at  the  business  and 
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the  firm  employs  a  full-time  bookkeeper.  Assistance  in  the  form  of  a 
loan  from  the  Braille  Institute  of  America  for  the  purchase  of  raw 
materials  has  been  fully  repaid.  Assistance  provided  by  the  Voca¬ 
tional  Rehabilitation  agency  included  counseling,  physical  examina¬ 
tions  and  eye  examinations,  and  occupational  tools  and  equipment  such 
as  two  power  sewing  machines,  eyelet  machine,  small  tools  (power 
drill,  scissors,  clippers,  pliers,  etc.)  and  four  rug  looms.  The  Voca¬ 
tional  Rehabilitation  agency  was  fully  repaid  for  the  tools  and 
equipment. 

Evaluation 

This  business  enterprise  has  steadily  progressed  since  its  inception 
in  1947.  The  unusual  abilities  of  these  operators  and  their  persistent 
efforts  have  resulted  in  the  development  of  a  business  of  an  enviable 
nature. 

Reported  by  California  Bureau  of  Vocational  Rehabilitation. 


BRACE  MAKER  AND  LEATHER  GOODS 

REPAIR 


Nature  of  the  Business  Enterprise 

This  small  business  enterprise  combines  the  use  of  more  than  one 
trade  or  skill.  It  is  a  service  business  dealing  in  shoe  repair,  leather 
goods  repair,  and  the  fashioning  of  orthopedic  braces  on  physician’s 
prescription.  This  business  is  carried  on  in  a  small  shop  about  the 
size  of  a  double  garage  located  at  the  rear  of  the  lot  on  which  the 
home  is  built.  It  is  situated  near  the  center  of  a  small  rural  town  of 
about  500  persons  and  is  readily  accessible  by  several  main  roads 
leading  to  other  rural  and  metropolitan  areas. 

The  shoe  and  leather  repair  work  has  been  of  a  seasonal  nature,  but 
the  making  of  the  braces  lias  been  quite  stable  and  all  indications  are 
that  it  will  be  increasingly  so.  The  business  has  been  in  operation 
only  11  months  as  of  this  date  and  client  reports  that  he  has  averaged 
$42  per  week  for  himself.  The  last  15  to  16  weeks  have  been  the  most 
successful  and  have  helped  to  raise  the  average.  At  present  his  in¬ 
come  is  between  $175  to  $200  per  month,  with  indication  that  it  will 
go  higher.  Most  of  the  shoe  repair  work  comes  from  the  local  area, 
but  he  services  two  counties  for  the  brace  work.  This  includes  a  large 
metropolitan  area. 
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Requirements  for  Establishing  the  Business 

This  business  required  considerable  equipment,  both  for  the  shoe 
repair  and  brace  work.  Some  of  the  equipment  client  had,  some  was 
given  him  by  interested  persons,  and  some  provided  as  placement 
equipment  by  Vocational  Rehabilitation.  Much  of  the  equipment  for 
shoe  repair,  sewing  machine,  stitcher,  buffer,  and  polisher,  and  various 
small  pieces  of  equipment  were  second  hand.  For  the  brace  making 
part  of  the  business,  client  needed  welding  equipment,  metal  cutting 
heavy  shears  and  special  lighting  equipment.  His  supplies  are  pur¬ 
chased  through  the  regular  wholesalers  of  such  findings. 

Physical  Activity  Involved 

The  operator  of  this  business  is  confined  to  a  wheelchair  at  all  times 
and  does  all  his  work  from  this  wheelchair.  He  is  able  to  move  from 
the  various  machines  and  bench.  The  machines  have  been  recessed 
into  the  floor  at  such  a  level  that  client  is  able  to  operate  them  from 
his  wheelchair.  All  are  hand  controlled  as  client  cannot  use  foot 
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pedals. 

Job  Analysis 

This  client  was  self-taught,  from  book,  in  the  skill  necessary  to  do 
shoe  repair  and  leather  work.  He  had  the  knowledge  and  skill  for  the 
brace-making  work  as  he  had  worked  and  been  trained  in  an  institution 
devoted  to  orthopedic  relief  and  the  training  of  severely  crippled 
people.  He  had  been  doing  this  work  for  6  years. 

To  be  successful  in  this  type  of  business  a  person  should  have  an 
average  education  with  a  real  ability  to  read  and  understand  written 
directions.  He  should  be  a  systematic  worker,  neat,  have  the  ability 
to  improvise,  have  an  interest  in  mechanics. 

Other  Pertinent  Factors 

Because  of  the  size  of  the  town,  there  was  little  competition  in 
shoe  repair  and  a  real  need  for  this  service.  As  far  as  the  brace 
work,  there  was  considerable  competition,  but  client  demonstrated 
that  he  could  produce  quality  braces  and  give  good  service.  He  is 
attracting  business  from  an  ever  widening  area.  He  has  earned  the 
help  and  interest  of  a  large  segment  of  the  community. 

The  tremendous  interest  shown  bv  the  local  service  club  as  well 
as  various  business  men  in  the  community  was  a  contributing  factor 
in  the  success  of  this  enterprise.  This  group  of  interested  persons 
assisted  with  both  finances  and  labor.  The  shop  was  reconditioned, 
electric  power  lines  installed,  placing  of  equipment  engineered,  and 
advertising  of  new  business.  They  are  only  a  few  of  the  items  taken 
over  by  this  group.  An  orthopedist  who  had  been  working  with 
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client  and  wife  (she  is  wheelchair  bound)  sends  many  of  his  clients 
to  be  fitted  for  braces. 

Actual  Client  Situation 

The  operator  of  this  business  was  twice  a  victim  of  polio,  at  age 
5,  and  19.  He  is  emotionally  very  stable  and  has  a  good  understand¬ 
ing  of  his  handicap.  As  mentioned  before  he  is  bound  to  his  wheel¬ 
chair.  His  arms  are  partially  affected  as  there  is  some  atrophy.  He 
cannot  lift  his  hands  high  above  his  head. 

He,  his  wife,  and  two  small  sons  continue  to  be  an  asset  to  their 
community.  The  business  is  continuing  to  grow,  as  the  client  says, 
“There  are  new7  faces  every  week  as  well  as  the  regular  customers.” 
He  is  happy  that  he  is  able  to  do  so  much  that  a  few  years  ago  he 
had  dreamed  of  doing,  but  felt  was  impossible  to  accomplish. 

Reported  by  the  Michigan  Office  of  Vocational  Rehabilitation. 


BRUSH  MAKING 

Nature  of  Business  Enterprise 

This  business  enterprise  is  the  manufacture  of  brushes  to  be  used 
in  a  cylindrical  sanding  machine  for  polishing  wood  surfaces.  The 
shop  is  set  up  in  a  one-car  garage  at  the  operator’s  home  in  a  small 
community  near  Toledo,  Ohio. 

The  work  is  not  seasonal  although  there  has  been  some  difficulty 
in  securing  a  steady  market.  At  the  present  time,  however,  there 
is  reason  to  believe  that  a  large  volume  of  the  brushes  whll  be  pur¬ 
chased  for  resale  by  the  manufacturer  of  the  sanding  machines.  The 
company  uses  over  100,000  brushes  per  year  and  pays  (depending 
on  size,  kind  of  fiber,  etc.)  from  14  cents  to  28  cents  per  brush.  Raw 
materials  for  these  brushes  cost  less  than  8  cents  per  brush  (depend¬ 
ing  on  size,  kind  of  fiber,  etc.).  Without  help  the  operator  can  pro¬ 
duce  200  brushes  per  day. 

Requirements  for  Establishing  the  Business 

Equipment  required  for  establishing  the  brush  business  includes 
arbor  press,  dies  to  make  and  close  channels,  fixture  for  loading  brush 
fiber  into  channels,  shears  to  trim  fiber,  a  work  bench,  a  drill  press, 
and  a  grinder.  To  avoid  harmful  physical  strain,  additional  power 
equipment  was  necessary  and  was  secured. 

Raw  materials  (channels  and  wire)  are  purchased  locally,  and 
the  fiber  is  ordered  from  Vermont.  In  this  instance  the  patent  for 
the  brush  had  expired,  therefore,  the  brush  could  be  manufactured 
and  sold  without  restriction. 


19 


Physical  Activity  Involved 

The  work  on  the  brushes  involves  standing  and  some  walking  about 
in  the  shop.  Good  use  of  hands  and  arms  is  required.  The  press 
lias  been  equipped  with  a  motor  so  as  to  avoid  any  excess  physical 
strain.  No  other  modifications  have  been  necessary  although  an 
easier  more  efficient  method  of  trimming  the  fiber  is  being  sought. 

Job  Analysis 

The  operator  of  this  business  should  have  considerable  mechanical 
ability  and  skill.  A  knowledge  of  good  business  practice  is  helpful 
in  figuring  costs,  etc.,  and  ability  to  sell  the  product  is  valuable.  The 
ability  to  work  steadily  and  safely  without  supervision  is  essential. 

Pertinent  Factors 

No  special  regulations  are  involved  or  licenses  required. 

Actual  Client  Situation 

The  operator  of  this  brush  making  enterprise  is  64  years  of  age, 
a  deaf-mute,  and  has  20/400  vision  in  the  right  eye,  totally  blind  in 
the  left.  The  defective  vision  of  the  right  eye  was  caused  by  a  retinal 
detachment  in  1945,  following  a  cataract  extraction  in  1942.  The 
other  disability  occurred  in  early  childhood  as  a  result  of  measles. 

The  operator  gets  around  well  in  his  home  community  and  is  good  at 
communicating  with  others  through  Braille  and  use  of  the  manual 
alphabet.  His  wife  and  14-year-old  son  are  also  deaf-mutes  but 
have  normal  vision. 

The  operator  completed  the  fifth  grade  at  the  State  School  for  the 
Deaf.  For  16  years  he  made  forms  for  shoes  then  worked  as  a  wet 
grinder  for  nearly  20  years  before  losing  his  sight. 

A  sister  of  the  operator  has  been  most  interested  in  helping  him  to 
make  adjustment  and  has  assisted  the  home  teacher  in  instructing  him 
in  the  use  of  Braille,  manual  alphabet,  etc.  She  has  also  given  some 
financial  assistance  in  the  purchase  of  the  equipment  (drill  press  and 
grinder)  and  has  helped  work  out  plans  for  the  actual  set  up  of  the 
shop  and  advertisement. 

The  Vocational  Rehabilitation  agency  provided  thorough  physical 
diagnosis  and  vocational  counseling.  As  a  result,  the  equipment 
(arbor  press,  dies  to  make  and  close  channels,  fixture  for  loading  brush 
fiber  into  channels,  shears  to  trim  fiber,  and  a  work  bench)  were  pur¬ 
chased  by  Vocational  Rehabilitation  Services  for  the  Blind  and  money 
was  advanced  for  raw  materials  by  State  Services  for  the  Blind. 
The  State  agency  has  assisted  the  operator  in  developing  an  outlet  for 
increased  sales  of  the  product. 


20 


Evaluation 

The  operator  has  made  a  good  adjustment  to  his  multiple  handi¬ 
caps  and  is  successfully  operating  his  business.  He  is  very  capable 
and  efficient,  and  through  his  own  resources  has  overcome  many  diffi¬ 
culties  in  the  production  of  the  brushes. 

The  biggest  problem  in  this  venture  has  been  the  maintenance  of  a 
steady  market  for  the  product.  If  a  market  can  be  assured  the  work 
is  certainly  feasible  for  a  capable  person. 

Reported  by  Ohio  Department  of  Public  Welfare,  Division  of  Social 
Administration. 


CAMERA  REPAIRING 


Nature  of  Small  Business  Enterprise 

Client  repairs  cameras  and  camera  parts,  movie  cameras,  and  pro¬ 
jectors.  His  business  is  located  in  his  home.  Business  is  stable,  but 
the  income  varies.  He  repairs  cameras  for  photographic  specialty 
shops,  photographers,  private  customers,  and  the  local  kodak  and 
camera  shops. 

Requirements  for  Establishing  the  Business 

A  capital  of  from  $250  to  $300  is  required  to  set  up  this  business. 


Equipment  required,  as  follows : 

1  specially  built  table  40  inches  high, 
1  high  stool. 

Eastman  bellows. 

2  Rat-tail  files. 

6"  dividers. 

4"  crescent  wrench. 

Small  center  punch. . 

Zinc  soldering  paste  (1  pound). 

1  set  of  jewelry  files. 

R  key  complete. 

Horizontal  finder  mirror. 

Handle  link  for  Jiffy  Kodak  016. 
Bellows  frame  rivet. 

Handle  complete. 

Shutter  spring. 

Key  complete. 

Key  post  assembly. 

Carrying  strap  complete. 

Bellows  compl.  for  Vpkod  Model  B. 
Bellows  lug  lifting  wrench. 

Repair  parts  list  book. 

Handle  link. 


Eastman  hand  straps. 

Eastman  lever  spring  No.  0. 

1  quart  leather  dye  and  polish  (black) . 
Elbow  fluorescent  lamp  (large). 
Electric  soldering  iron  with  small  tip. 
1-pound  acid  core  solder. 

No.  12  water  pump  pliers. 

Key  complete  for  No.  3A  fid. 

Key  complete  for  No.  3A  fid.  Pkt. 
Kodak. 

Bellows  complete. 

Vertical  finder  mirror. 

Front  bellows  frame  rivet. 

Front  bellows  frame  rivet  for  vest 
pocket.  Kodak  Model  B. 

Top  finder  lens. 

Locking  handle  stud  complete. 

Take  up  knob. 

Bellows  complete  for  620  Kodak. 

25  yards  focusing  cloth,  6  inches  wide 
(rubberized  on  one  side  only). 
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One  work  room  is  required.  Supplies  are  purchased  through  East¬ 
man  Kodak  Companies,  national  distributors  of  photographic  equip¬ 
ment  and  photographic  supply  stores. 

Physical  Activities  Involved 

Light  sedentary  work  with  no  outside  activities  required. 

Job  Analysis 

Job  skills  required  are :  finger  dexterity,  good  use  of  hands  and  arms, 
good  eyesight,  steady  nerves  as  some  of  the  work  is  tedious.  Client 
should  have  at  least  a  seventh  grade  education  with  at  least  average 
intelligence. 

This  type  of  work  should  be  done  in  a  large  city  where  there  are 
many  camera  and  kodak  shops.  W ork  can  be  sent  in  from  rural  areas. 

Other  Pertinent  Factors 

Clients  should  be  factory  trained  if  they  intend  to  work  for  Eastman 
Kodak  Co.  Advertising  in  rural  papers,  photographic  magazines 
should  help  to  bring  in  business. 

One  difficult  problem  with  the  camera  and  kodak  repair  business 
is  the  large  number  of  parts  to  be  kept  on  hand.  Arrangements  are 
more  satisfactory  if  the  Kodak  and  camera  shops  furnish  the  parts. 

Actual  Client  Situation 

Client  is  25  years  old,  had  completed  the  seventh  grade.  His  dis¬ 
ability  is  congenital  spastic  paralysis  of  lower  extremities,  bilateral 
ankylosed  knees.  He  is  able  to  walk  with  the  use  of  two  canes,  but 
is  unable  to  go  up  and  down  stairs.  He  has  excellent  use  of  hands 
and  fingers.  Client  had  no  previous  occupational  experience. 

The  client  is  living  with  a  married  sister  who  was  very  cooperative. 
Living  room  furniture  was  moved  out  of  the  room  to  be  used  as  a  work 
room.  Local  and  national  offices  of  Eastman  Kodak  Co.  gave  a  great 
deal  of  assistance.  A  high  work  table  and  stool  were  built  so  that 
the  client  could  be  more  comfortable.  Old  Kodaks  and  cameras  were 
secured  for  training  purposes  from  an  ad  in  the  paper.  A  local  Kodak 
shop  consented  to  send  repair  work  for  the  client  to  do  under  super¬ 
vision.  He  was  trained  by  a  man  who  had  worked  for  Eastman  for 
many  years.  All  the  required  equipment  was  furnished  the  client. 

Evaluation 

The  client  was  trained  on  a  6  months’  basis,  but  long  before  the 
training  was  completed,  he  was  repairing  cameras  and  Kodaks  for 
friends  and  neighbors.  Arrangements  were  made  to  secure  camera 
and  Kodak  repair  jobs  from  a  leading  Kodak  dealer.  Jobs  were 
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delivered  to  the  home  of  the  client,  and  estimates  of  repair  costs  were 
made  by  the  client.  He  worked  on  a  50  percent  basis,  with  the  shop 
furnishing  the  parts.  The  client  found  the  training  difficult  but 
interesting.  Bellows  work  is  simple  to  learn  and  is  remunerative; 
shutter  jobs  are  tedious. 

Reported  by  the  Louisiana  Division  of  Vocational  Rehabilitation. 


CHARCOAL  PRODUCER 

Nature  of  Business  Enterprise 

The  operation  of  making  charcoal  consists  of  burning  wood  mate¬ 
rial  (scrap  lumber  and  scrub  timber)  in  kilns.  The  burned  material 
is  broken  into  small  lumps,  sacked,  and  sold  to  wholesale  grocers, 
hardware  companies,  and  various  manufacturing  industries. 

The  business  enterprise  is  located  in  a  rural  area  on  a  160-acre  farm 
which  has  an  abundance  of  scrub  timber.  The  stability  of  the  business 
is  assured  by  the  regular  market  outlets  for  industrial  purposes  and 
the  market  demand  far  exceeds  the  maximum  production. 

After  4  years  operation  the  annual  gross  income  is  approximately 
$30,000,  and  the  net  profit  averages  30  percent  of  the  gross  sales. 

Requirements  for  Establishing  the  Business 

This  business  enterprise  was  started  with  $1,000  worth  of  equipment 
which  consisted  of  an  electric  motor  to  operate  shaker  screens,  a 
hammer  mill  and  some  hydraulic  pressure  equipment.  About  1  acre 
of  space  is  required  for  the  kilns,  storage  space,  and  other  equipment. 

Raw  materials  (scrap  lumber  from  sawmills  and  scrub  timber)  are 
obtained  from  timber  on  the  160-acre  farm  and  nearby  lumber  mills. 
There  are  no  special  regulations,  taxes,  etc.,  governing  this  business, 
but  the  operator  must  conform  with  regulations  governing  fire  con¬ 
trol;  payment  of  income  taxes,  social  security,  etc.  To  assure  con¬ 
formance  with  all  regulations,  it  is  necessary  to  keep  complete  records 
of  the  business  and  its  operation. 

Physical  Activity  Involved 

In  loading,  sealing,  and  firing  the  kilns,  adjusting  the  draft,  and 
breaking  and  sacking  the  finished  product,  some  sight  is  required.  A 
partially  sighted  individual  could  possibly  perform  some  of  these 
operations,  but  because  of  the  required  versatility  in  alternating  jobs, 
this  work  is  not  recommended  for  sightless  workers. 
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Actual  job  duties  include  extended  periods  of  standing,  and  walk¬ 
ing,  together  with  lifting,  shoveling,  and  carrying ;  therefore,  a  person 
with  back  ailments,  arthritis,  or  with  limited  use  of  arms  and  legs 
could  not  handle  this  type  of  work. 

Job  Analysis 

There  are  no  particular  mechanical  skills  required  for  this  business. 
A  knowledge  of  the  processes  for  efficient  production  of  charcoal  is 
required,  ability  to  manage  a  business  and  to  meet  and  deal  with  the 
general  public  is  essential. 

Communities  where  charcoal  is  used  must  be  selected  for  the  estab¬ 
lishment  of  this  business  and  the  best  results  are  obtained  when  located 
close  to  large  industrial  plants  using  charcoal. 

Pertinent  Factors 

Because  of  the  required  versatility  in  alternating  jobs  this  work  is 
not  recommended  for  sightless  workers.  Although  this  particular 
venture  has  been,  highly  successful,  it  is  obviously  not  adaptable  for 
persons  without  a  source  of  financial  support  and  adequate  supply  of 
raw  materials.  The  business  should  be  located  in  a  community  where 
charcoal  is  used  in  abundance,  and  the  operator  must  have  a  good  sense 
of  business  practices. 

Actual  Client  Situation 

The  operator  of  this  business  enterprise  suffered  severe  loss  of  vision 
shortly  after  birth.  At  the  present  time  his  visual  acuity  is  20/200 
with  contact  lens. 

The  operator  is  not  a  high-school  graduate  but  has  acquired  much 
information  and  valuable  experience  from  working  as  a  salesman  and 
helper  for  another  charcoal  manufacturer.  To  establish  eligibility 
for  vocational  rehabilitation  services,  at  the  age  of  39,  this  operator 
was  found  to  be  in  good  physical  condition  except  for  his  vision.  The 
operator  had  a  good  appearance,  met  the  public  wTell  and  possessed 
a  conscientious  attitude  toward  undertaking  any  type  of  work. 

To  assist  him  in  starting  the  business  $1,000  worth  of  equipment 
which  consisted  of  an  electric  motor,  a  hammer  mill,  and  hydraulic 
pressure  equipment  was  furnished  by  the  Vocational  Rehabilitation 
Agency. 

Local  community  resources  supported  the  project  with  credit  for  the 
necessary  supplies  and  further  financial  backing.  After  4  years  of 
operation  the  capital  assets  in  this  business  are  approximately  $20,000. 

Although  the  operator  is  now  acting  as  salesman  and  manager  of 
the  business,  he  has  at  some  time  or  another  worked  at  every  job 
involved  in  the  production  of  charcoal. 
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Evaluation 

To  build  this  business  from  a  small  one-man  operation  to  its  present 
capacity  was  a  slow  steady  process,  but  there  is  every  indication  that 
the  business  will  continue  to  prosper  and  expand. 

Although  the  operator  still  has  some  debts,  he  is  investing  the  profits 
in  additional  equipment  and  operates  on  a  small  financial  basis. 

Reported  by  Ohio  Vocational  Rehabilitation  Services  for  the  Blind. 


CONCRETE  BLOCK  MANUFACTURING 

Nature  of  Business  Enterprise 

The  manufacture  of  concrete  building  blocks,  brick  and  drainage 
tile  are  the  products  of  this  business  enterprise.  The  plant  is  located 
adjacent  to  a  railroad  track  in  a  town  of  6,000  inhabitants  in  southern 
Illinois,  and  although  the  factory  operates  over  the  entire  year,  most 
of  the  business  is  conducted  from  April  to  January. 

The  blocks  can  be  manufactured  by  use  of  hand  forms  or  by  machines 
which  turn  out  a  large  number  of  blocks  per  minute.  The  operator 
manufactured  blocks  by  hand  for  the  first  6  years,  during  this  time 
his  business  grew,  and  he  was  eventually  able  to  purchase  a  machine 
which  increased  his  output  to  that  of  a  highly  competitive  industry. 
During  the  period  he  manufactured  blocks  by  hand  his  gross  annual 
income  was  approximately  $15,000.  With  the  new  automatic  equip¬ 
ment,  he  expects  an  annual  gross  return  of  approximately  $65,000. 
The  products  of  this  business  enterprise  are  sold  primarily  to  building 
contractors  in  southern  Illinois. 

Requirements  for  Establishing  the  Business 

This  business  was  started  with  a  captial  of  $793.  The  equipment 
conisted  of  a  concrete  mixer  with  an  electric  motor,  machines  for 
molding  concrete  blocks,  drying  pallets,  drying  racks,  tools  (shovels, 
mortar  hoes,  and  a  water  hose) ,  drying  room,  and  tables  on  which 
the  operator  settles  the  concrete  mixture  into  the  molds,  and  a  1935 
Ford  truck. 

Raw  materials  (concrete  mix,  clear  sand  or  gravel,  and  cement)  may 
be  purchased  from  building  supply  houses,  hardware  stores,  and  gravel 
companies. 

In  this  instance  there  are  no  city,  State,  or  Federal  regulations 
governing  the  operation  of  the  business.  State  sales  taxes  are  collected 
from  the  purchaser  by  the  operator. 
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Physical  Activity  Involved 

Work  of  this  type  requires  a  great  deal  of  hard  physical  exertion 
both  in  transporting  the  raw  material  to  the  block  machine  and  re¬ 
moving  the  finished  product  to  the  drying  room.  Workers  are  con¬ 
stantly  on  their  feet.  They  are  required  to  lift,  bend,  stoop,  reach, 
and  exert  much  effort  which  jars  the  entire  body.  The  use  of  both 
hands  are  necessary,  the  arms  and  back  must  be  strong  and  free  from 
any  rheumatic  condition.  Persons  suffering  from  glaucoma  or  a  con¬ 
dition  of  the  retina  cannot  perform  the  work  required  of  a  laborer  in 
this  business. 

Most  of  the  operation  in  the  manufacture  of  blocks  is  performed  out 
of  doors.  Work  in  the  drying  room  which  involves  the  turning  and 
spraying  of  green  blocks  is  performed  under  shelter. 

Job  Analysis 

It  is  not  necessary  to  have  had  previous  experience  in  concrete  work 
as  every  cement  company  provides  an  engineer  who  will  furnish  infor¬ 
mation  on  proper  mixtures  for  the  various  products.  It  is  helpful 
when  workers  are  experienced  in  rough,  heavy,  and  dirty  work. 
Knowledge  of  mechanical  maintenance  and  rough  carpentry  are 
helpful. 

Pertinent  Factors 

No  formal  educational  level  is  necessary,  but  again  it  would  be  desir¬ 
able  for  the  operator  to  have  some  knowledge  of  bookkeeping  as  well 
as  knowledge  of  rise  and  fall  in  construction  costs,  etc. 

The  community  factor  is  of  little  importance  in  this  type  of  work 
because  the  market  area  is  so  large.  It  is  desirable  to  have  a  business 
of  this  type  either  adjacent  to  the  railroad  or  as  close  as  possible. 
This  is  desirable  for  two  reasons;  one  is  that  this  land  is  usually 
cheaper  to  buy  or  rent,  and  the  second  is  that  it  permits  moving  of  the 
raw  material  directly  from  the  railroad  cars  into  the  plant.  A  great 
deal  of  trouble  and  money  can  be  saved  by  having  the  block  machine 
on  a  very  sturdy  concrete  foundation  at  least  4%  feet  deep,  as  the 
slightest  tremor  in  the  machine  when  a  block  is  being  finished  will 
crack  the  block. 

One  should  avoid  starting  with  too  small  a  machine  and  too  little 
equipment  because  the  majority  of  orders  will  be  for  4,000  to  5,000 
blocks  and  1  operator  and  1  small  machine  simply  could  not  make  this 
many.  If  the  operator  is  handy  with  his  hands,  he  can  save  a  lot  of 
time  and  money  by  building  his  own  drying  racks,  drying  rooms, 
and  bins  for  his  raw  materials.  Space  for  this  operation  is  quite  im¬ 
portant  and  it  is  difficult  to  see  how  a  plant  could  operate  with  less  than 
one-half  acre  of  space. 
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Actual  Client  Situation 

The  operator  was  40  years  of  age  when  the  business  was  started. 
He  had  an  eighth-grade  education,  and  most  of  his  work  experience 
was  acquired  in  the  coal-mining  industry.  He  had  a  visual  disability 
that  was  the  result  of  a  firecracker  accident  when  he  was  18.  His  vision 
became  gradually  worse  until  it  reached  a  point  where  with  best  cor¬ 
rection  he  had  vision  of  19/200  in  right  eye  and  finger  movement  at  3 
feet  in  the  left  eye.  He  married  his  visitor  of  the  Illinois  Public  Aid 
Commission  while  he  was  receiving  blind  assistance.  This  was  a 
big  help  to  him  in  expanding  his  business  because  of  the  many  con¬ 
tacts  she  had.  She  acted  as  his  bookkeeper.  No  special  diagnostic 
service  was  provided  this  client,  except  the  usual  medical  examina¬ 
tions  with  careful  planning  and  counseling  along  with  the  occupa¬ 
tional  equipment  (block  machine,  electric  motor,  and  mold  boxes — 
cost,  $792.99)  furnished  by  the  Division  of  Vocational  Rehabilitation. 

Evaluation 

Judging  by  the  rise  in  the  operator’s  gross  income  and  by  the  ex¬ 
pansion  of  the  plant,  it  is  safe  to  assume  that  this  is  a  good  business  for 
a  disabled  person  who  is  not  afraid  of  a  little  hard  work.  The  oper¬ 
ator  stated  his  business  paid  itself  off  in  approximately  1  y2  years  and 
he  has  risen  from  the  1-block  $500  machine  to  a  12-per-minute  $20,000 
machine,  which  he  bought  himself.  He  is  now  in  the  process  of  ex¬ 
panding  his  plant  again  to  create  more  drying  space. 

Due  to  the  increase  in  production  from  a  single-block  machine  to  an 
automatic  machine  producing  12  blocks  per  minute,  the  operator  has 
only  found  it  necessary  to  increase  his  work  force  from  3  to  4  persons — 
the  addition  of  a  truckdriver  to  make  deliveries. 

Reported  by  Illinois  Division  of  Vocational  Rehabilitation. 


COPY  PREPARATION  AND  FORMS 
DESIGNING  BUSINESS 

Nature  of  Business  Enterprise 

This  business  provides  copy  design  and  preparation  of  circulars, 
letters,  and  business  forms  to  be  reproduced  in  large  quantities.  Much 
of  the  work  requires  knowledge  and  skill  in  operation  of  a  vari-type 
machine.  The  operation  of  a  vari-typer  is  similar  to  that  of  a  type¬ 
writer  but  much  more  complicated.  This  machine  consists  of  various 
sets  of  types  with  finished  product  similar  to  hand  or  machine 
printing. 
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Requirements  for  Establishing  the  Business 

Capital  required :  $800  to  $2,000. 

Vari-type  machine  (necessary  sets  of  types  determined  by  the  kind  of  work 
to  be  done). 

Drafting  table  and  drafting  equipment. 

Office  desk  and  chair. 

Phototypes. 

Miscellaneous  supplies,  stencils,  stencil  styli,  ditto  paper. 

The  operator  should  have  a  high-school  education  or  equivalent  or 
some  office  or  business  training  or  experience.  Ability  to  write  effec¬ 
tive  advertisement  for  direct  mail  and  newspaper,  meet  businessmen 
and  organizations  are  essential.  Client  should  have  a  considerable 
knowledge  of  type  and  some  drafting,  as  well  as  experience  with  copy 
preparation  and  designing  various  business  forms. 

Physical  Activity  Involved 

Client  should  be  able  to  sit  in  chair  or  wheel  chair  and  have  good 
use  of  hands  to  operate  vari-type  machine  and  drafting  equipment. 
Operator  of  this  machine  should  have  fairly  good  eyes  for  close  work 
and  be  able  to  work  pretty  long  hours  in  order  to  finish  a  job  wanted 
by  some  customers.  A  clear  and  effective  speaking  voice  over  the 
telephone  is  also  required. 

Job  Analysis 

Preparation  of  copy  material  to  be  reproduced  in  quantity  by  any 
one  of  several  processes — offset  press  multilith  or  multigraph,  etc. 
Designing  of  forms  for  reproduction  is  by  similar  process.  Machine 
gives  even  margins  on  both  sides  of  page.  Job  gives  clear  finished 
products  similar  to  hand  or  machine  printing.  Client  solicits  own 
business  by  telephone,  mail  and  in  person,  makes  estimates  on  job  and 
collects  bills.  Potential  income  from  $40  to  $100  per  week. 

Other  Pertinent  Factors 

Client  should  use  tact  in  dealing  with  people,  and  be  able  to  evaluate 
own  work  accurately.  Initiative  and  perseverance  are  essential. 

Actual  Client  Situation 

This  business  is  operated  by  a  25-year-old  single  woman  with  mod¬ 
erate  loss  of  hearing  and  very  defective  vision,  correctible  to  about 
20/30.  She  is  a  high  school  graduate  with  special  training  in  business 
organization  and  management,  commercial  subjects,  designing  and 
analyzing  forms  and  vari-type  operation.  She  learned  drafting  and 
printing  as  a  hobby  on  side  line.  The  business  is  operated  from  her 
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family  home  in  a  residential  suburb  of  a  large  city.  The  family  has 
been  very  cooperative  in  providing  a  room  in  the  borne  for  client’s 
business  although  they  were  unable  to  help  much  financially. 

The  client  made  a  complete  study  of  needs,  demands,  equipment,  and 
capital  needed,  prospective  customers  in  similar  businesses,  etc.  She 
was  able  to  buy  her  own  vari-type  machine  at  a  cost  of  $895.  The 
Vocational  Rehabilitation  Division  provided  the  necessary  special 
types,  drafting  equipment,  and  tables,  desk  and  chair,  and  other  mis¬ 
cellaneous  equipment  at  a  cost  of  $450. 

This  client  has  been  in  business  for  about  6  months.  Her  total  earn¬ 
ings  over  that  period  has  been  over  $1,143.  Her  best  month  was  Janu¬ 
ary,  when  she  made  about  $440.  She  is  very  well  pleased  with  her  new 
enterprise  although  she  realized  that  there  is  a  lot  of  hard  work  ahead 
in  order  to  build  up  a  good  steady  business. 

Evaluation 

The  outlook  for  success  in  this  type  of  work  seems  to  be  pretty  good. 
Earnings  will  vary  each  month  directly  with  the  number  and  size  of 
jobs  obtained.  After  individual  gets  a  number  of  satisfied  customers 
and  establishes  a  reputation  for  good  work,  there  should  be  a  fairly 
steady  demand  for  services.  This  is  a  fairly  new  process  and  seems 
capable  of  competing  pretty  well  with  the  printing  business. 

Reported  by  Maryland  Division  of  Vocational  Rehabilitation. 


COURT  AND  VERBATIM  REPORTER 

(Oral  Stenography) 

Nature  of  Business  Enterprise 

The  reporter  takes  oral  stenography  of  court  trials  and  proceedings, 
conferences,  hearings,  makes  transcriptions,  and  does  other  public 
stenography. 

Headquarters  are  in  the  reporter’s  home.  She  travels  to  hearings 
or  other  places  where  recording  and  transcribing  are  required.  The 
demand  for  this  type  of  work  is  constant  throughout  the  year. 

Twelve  dollars  per  day  is  the  rate  charged  for  stenographic  work 
and  established  standard  rates  in  each  locality  are  used  when  deter¬ 
mining  fees  for  transcriptions.  The  income  from  this  type  of  work 
varies  from  $500  to  $3,000  per  year.  Demand  for  services  are  good 
in  the  State  capital  or  large  cities. 
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Requirements  for  Establishing  the  Business 

Approximately  $1,000  was  necessary  for  equipment  which  included, 
portable  dictating  machine  with  carrying  case,  stenomask,  extension 
cords,  transcribing  machine  with  carrying  case,  typewriter,  desks, 
files,  pocket  Braille  writer,  etc. 

Little  office  space  is  required  for  this  work.  Supplies  needed  were 
the  usual  stationery,  records,  and  regular  office  supplies.  There  are 
no  special  regulations,  taxes,  or  licenses  governing  the  operation  of 
this  business. 

Physical  Activity  Involved 

The  reporter  travels  to  the  different  hearings ;  carries  heavy  equip¬ 
ment;  and  sits  at  table  or  desk  while  working.  Endurance  and  sta¬ 
bility  are  essential  factors.  Good  use  of  arms,  hands,  and  feet  are 
necessary ;  and  good  hearing  is  essential. 

Since  conferences  involve  many  people,  it  is  frequently  necessary  for 
the  speakers  to  introduce  themselves.  Guide  services  are  utilized  in 
strange  places  and  readers  are  used  for  proofing  of  transcripiton. 

Job  Analysis 

Ability  to  travel  and  adjust  to  new  and  changing  situations  are  es¬ 
sential  factors  for  this  occupation.  A  working  knowledge  of  the  me¬ 
chanics  of  the  equipment  and  the  ability  to  make  minor  repairs  are 
necessary  for  operating  this  business. 

It  is  advantageous  to  have  a  mastery  of  the  English  language,  be 
able  to  spell  and  punctuate  well,  be  an  accurate  typist ;  be  methodical ; 
and  have  a  personality  which  is  pleasing  to  the  public. 

The  need  for  this  type  of  service  is  regulated  by  the  type  of  activi¬ 
ties  conducted  in  a  community. 

Pertinent  Factors 

Persons  with  outstanding  ability  should  be  considered  for  this  type 
of  work.  There  is  no  preference  as  to  sex. 

Actual  Client  Situation 

This  reporter  is  25,  has  been  totally  blind  since  10  years  of  age,  and 
is  unmarried.  She  received  her  high-school  training  at  a  school  for 
the  blind ;  and  has  a  bachelor  of  arts  degree.  Her  ability  to  travel  by 
use  of  a  cane  is  outstanding. 

This  young  lady  had  in  mind  training  to  be  a  social  worker,  but  upon 
graduation  from  college  had  an  opportunity  to  take  shorthand  at  a 
jury  trial — this  she  did  by  means  of  Braille.  Finding  this  medium 
cumbersome  for  verbatim  reporting,  the  Division  obtained  an  audo- 
graph  and  stenomask  for  her.  Several  makes  of  typewriters  were 
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considered  before  deciding  upon  the  IBM  electric  which  she  now  uses. 
All  machines  are  serviced  on  contract  by  the  different  companies. 

The  reporter  found  this  work  interesting  and  challenging,  and  re¬ 
ceived  a  net  income  of  approximately  $100  a  month  during  the  first 
year.  She  lives  with  her  parents  who  provide  proof-reading  services 
for  her. 

Evaluation 

The  achievements  of  this  reporter  are  extremely  interesting.  She 
is  enjoying  success  and  it  is  believed  that  she  has  contributed  much  to 
the  development  of  the  occupation  of  court  reporting  for  blind  persons. 
Reported  by  Vermont  Department  of  Social  Welfare. 

DENTAL  LABORATORY  TECHNICIAN  SHOP 

Nature  of  Business  Enterprise 

Dental  laboratory  work  has  provided  many  handicapped  individ¬ 
uals  opportunities  for  employment  working  for  others  as  well  as  in 
self-employment.  If  the  service  is  needed,  dental  laboratories  can  be 
almost  a  sure  success  if  the  operator  is  a  good  technician,  consistently 
reliable  and  sticks  to  the  ethics  of  the  trade.  Construction  and  repair 
of  dental  plates,  bridges,  clamps,  inlays,  and  other  appliances  is  done 
only  on  a  dentist  prescription.  Direct  services  to  patients  are  gen¬ 
erally  prohibited.  The  operator  must  keep  up  to  date  with  latest 
techniques  and  developments  in  the  trade  and  above  all  he  must  main¬ 
tain  good  relationships  with  the  dental  profession. 

Dental  laboratories  may  be  established  on  a  very  small  scale  and 
expanded  as  the  business  permits.  It  should  be  conveniently  located 
with  respect  to  dentist  offices  and  be  certain  of  an  adequate  source  for 
supplies.  The  local  ordnances  and  licenses  required  for  occupancy 
and  operation  must  be  observed. 

Requirements  for  Establishing  the  Business 

Capital  required:  $800  to  $2,000  for  initial  equipment,  space,  and 
supplies. 

1  Hanau  curing  unit. 

1  dental  lathe. 

2  speed  1/6  horsepower. 

1  model  trimmer. 

6  flasks  knock  out  type-yates. 

1  complete  prestolite  unit. 
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1  tooth  account  (kit  of  teeth). 

5  pounds  acrylic. 

1  plaster  bench. 

50  facing  for  bridge  work. 

1  Kerr  casting  machine. 

1  furnace,  required  if  gold  work  is  done. 


A  minimum  floor  space  of  120  square  feet  is  required.  The  building 
should  be  wired  for  electricity  and  have  water  and  sewer  connections. 

The  operator  should  have  an  eighth  grade  education  or  equivalent. 
He  should  be  able  to  fill  out  order  blanks,  write  ordinary  business  let¬ 
ters,  sell  personal  service,  use  words  and  terms  applicable  to  the  trade. 
Structural  visualization  (average  or  above)  is  required,  as  well  as 
good  dexterity  and  mechanical  ability. 

Physical  Activity  Involved 

This  job  requires  that  client  be  able  to  stand  and  sit,  use  hands  per¬ 
fectly,  see  well  and  distinguish  colors.  He  may  be  required  to  pick 
up  and  deliver  his  work  or  have  assistance  available. 

Job  Analysis 

Dental  technician  prepares  metal,  vulcanite  (hard  rubber) ,  or  other 
composition  plates  from  wax  impressions  taken  by  a  dentist;  con¬ 
structs  metal  clamps,  inlays,  and  bridge  work,  according  to  specifica¬ 
tions;  develops  X-ray  pictures  and  keeps  records.  Minimum  income 
of  $100  per  month  during  first  12  months;  income  after  first  year 
$1,800  to  $4,000  per  year. 

Actual  Client  Situation 

This  business  is  operated  by  a  41-year-old  man  who  had  had  pul¬ 
monary  tuberculosis.  He  was  given  on-the-job  training  in  a  local 
dental  laboratory  for  a  period  of  12  months.  He  remained  with  this 
firm  as  an  employee  for  another  year.  He  then  accepted  employment 
with  a  local  dentist  before  going  into  business  for  himself. 

Evaluation 

In  view  of  the  increased  emphasis  on  dental  care  and  the  heavy  de¬ 
mand  on  all  dentists  for  service  a  dental  technician  can  make  a  very 
satisfactory  income  if  the  business  is  properly  planned  and  operated. 
It  may  be  established  as  a  small  laboratory  providing  services  to  se¬ 
lected  dentists  with  their  financial  assistance  and  backing. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 


DOUGHNUT  MAKING 

Nature  of  Business  Enterprise 

This  business  consists  of  the  production  and  sale  of  doughnuts  made 
without  grease  especially  for  persons  who  must  avoid  fats.  The  work 
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can  be  done  in  the  home  or  small  shop  or  by  several  clients  using  the 
family  kitchen  as  the  workshop.  With  proper  planning  the  business 
is  fairly  constant  and  regular.  Client  has  no  competition  in  this 
special  field.  The  gross  sale  is  approximately  $150  per  month  and 
a  net  of  $75  per  month.  This  will  expand  when  client  can  become 
more  conveniently  located.  If  most  of  output  can  be  retailed,  the 
margin  of  profit  is  greater.  His  wholesale  outlet  is  through  grocery 
stores,  restaurants,  and  coffee  shops  and  his  retail  to  individuals  and 
party  groups.  Client  plans  eventually  to  open  a  shop  and  serve 
doughnuts  and  coffee,  plus  supplying  wholesale  outlets. 

Requirements  for  Establishing  the  Business 

A  14-dozen-per-hour  capacity  electric  doughnut  machine  plus  an 
initial  supply  of  wax  wrappers,  printed  bands,  and  individual  glassine 
bags  for  sampling  are  required,  at  a  cost  of  $179.50,  plus  shipping 
cost  amounting  to  $2.50  to  $4.  An  initial  supply  of  ingredients  is 
essential,  including  flour,  whole  or  dried  milk  or  buttermilk,  soda, 
baking  powder,  salt,  nutmeg,  sugar,  and  shortening.  All  ingredients 
may  be  bought  in  an  ordinary  grocery  store.  No  special  flour  or  other 
ingredient  is  needed.  An  adequate  initial  supply  will  cost  about  $25. 

The  machine  requires  approximately  twice  the  space  of  a  waffle  iron. 
Space  and  containers  will  be  needed  for  the  ingredients.  A  tray  for 
the  fresh  doughnuts  can  easily  be  made  of  wire  and  wood.  Mate¬ 
rials  can  be  secured  from  any  grocery  store.  Local  business  regula¬ 
tions  have  to  be  observed. 

Physical  Activities  Involved  in  Operating  the  Business 

Client  must  be  able  to  stand  for  short  periods  of  time.  A  bare 
minimum  of  walking  is  required.  Client  must  get  to  his  customers 
or  have  a  family  member  or  another  person  do  his  sales  work.  No 
heavy  lifting  is  required.  Manual  or  finger  dexterity  is  not  too  im¬ 
portant.  Client  must  be  able  to  see  what  he  is  doing  but  does  not 
require  keen  vision.  The  client  was  provided  with  braces  and  crutches 
to  enable  him  to  get  around  on  his  feet.  Family  members  assisted 
in  the  project. 

Job  Analysis 

He  must  be  able  to  read  simple  written  instructions  to  follow  recipes, 
have  a  sense  of  food  values,  and  recognize  the  importance  of  taste  and 
appearance  in  connection  with  foods  to  be  sold.  A  reasonable  sales 
ability  is  necessary  to  develop  an  outlet  for  the  product.  The  operator 
does  not  require  an  advanced  academic  education,  but  should  be  neat, 
well-groomed,  pleasant,  and  able  to  meet  people. 
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To  be  assured  of  success,  the  community  must  be  sufficiently  large 
to  provide  an  adequate  outlet.  A  factory  area  where  large  numbers 
of  people  carry  lunches  offers  an  excellent  opportunity  for  a  retail 
outlet.  A  small  coffee  shop  on  a  street  with  heavy  foot  traffic  is 
preferable. 

Other  Pertinent  Factors 

The  client  had  some  earlier  experience  in  making  doughnuts.  Phy¬ 
sicians  who  attended  him  encouraged  him  in  this  project  and  offered 
to  recommend  his  product  to  patients. 

Actual  Client  Situation 

A  collapsing  brick  wall  fell  on  client  on  a  wrecking  job  which  re¬ 
sulted  in  residual  paralysis  of  both  legs  and  of  urinal  and  anal  sphinc¬ 
ters.  With  the  use  of  braces  and  crutches,  he  is  able  to  walk  to  a 
limited  extent.  The  problem  of  elimination  requires  rigid  manage¬ 
ment  because  of  the  paralysis  which  limits  control.  He  had  had  a 
tenth  grade  education. 

Evaluation 

The  client  is  slow  in  getting  started  with  his  project,  largely  because 
he  lives  too  far  from  the  business  area.  The  electric  line  to  his  apart¬ 
ment  carries  more  outlets  than  it  should,  reducing  the  efficienty  of 
operation  of  the  machine.  Client  is  looking  for  a  small  shop  where 
he  can  operate  on  a  wholesale  and  retail  basis. 

Before  setting  up  a  client  in  this  type  of  project,  it  is  important  to 
make  a  careful  study  of  the  demand  that  can  be  created  for  his  prod¬ 
uct.  The  fact  that  not  only  plain,  but  whole  wheat,  chocolate,  and 
other  varieties  of  doughnuts  can  be  produced  adds  some  versatility 
to  the  project. 

Reported  by  Nebraska,  Department  of  Vocational  Rehabilitation. 


ELECTRIC  APPLIANCE  REPAIRMAN 


Nature  of  Business  Enterprise 

The  operator  of  this  business  provides  general  repair,  alteration, 
and  maintenance  of  electrical  appliances,  motors,  vacuum  cleaners, 
and  washing  machines.  The  business  can  be  established  in  a  small 
shop  or  as  a  service  for  wholesale  or  retail  appliance  dealers. 
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Requirements  for  Establishing  the  Business 

Adequate  space  for  work  bench  and  storage  and  necessary  equipment 
for  armature  winding,  parts  making  and  repair.  These  may  include : 

9-inch  Logan  lathe  with  cross  feed.  18-inch  bolt  cutter. 

^4-inch  drill  press  and  set  of  drills.  Simpson  voltometer. 

15-inch  paper  cutter. 

Qualification  of  Operator 

Qualifications  necessary  are  primarily  concerned  with  the  installa¬ 
tion  repair,  or  servicing  of  electrical  equipment,  motors,  and  appli¬ 
ances.  The  repairman  is  required  to  service  or  repair  electrical  mo¬ 
tors  or  mechanical  parts  of  such  equipment  as  washing  machines, 
vacuum  cleaners,  fans,  irons,  refrigerators,  stoves,  transformers, 
meters,  and  storage  batteries. 

Other  qualifications  include  ability  to  visualize  how  a  part  will 
function  by  observation,  ability  to  read  or  to  learn  to  read  blueprints 
and  to  follow  detailed  specifications,  ability  of  accuracy,  precision 
workmanship,  manual  and  finger  dexterity,  eye-hand  coordination, 
spatial  perception,  and  visual  discrimination. 

Physical  Activity  Involved 

Physical  requirements  are  handling  and  fingering  almost  con¬ 
stantly,  seeing  almost  constantly  to  visually  inspect  work,  standing 
and  sitting. 

Job  Analysis 

Operator  repairs  electric  motors,  generators,  and  accessory  equip¬ 
ment  such  as  starting  devices  and  switches,  performing  various  duties 
such  as  removing  defective  motors  or  equipment,  winding  armatures 
and  field  coils.  Other  activities  are:  assembles  and  inserts  parts  in 
motors  and  controls;  uses  testing  equipment  and  observes  operations 
in  general;  repairs  electrical  circuits  and  equipment;  installs  new 
wiring;  rewinds  armatures  and  field  coils  as  required.  Potential  in¬ 
come  average  $40  to  $50  per  week. 

Actual  Client  Situation 

This  business  is  operated  by  a  27-y ear-old  man  who  has  had  a  frac¬ 
tured  spine  which  produces  complete  paralysis  from  mid-dorsal  region 
down.  Bowel  and  bladder  also  are  paralyzed.  He  is  single  with 
no  dependents.  His  work  experience  was  limited  to  general  farm 
labor  and  odd  jobs  up  to  the  time  of  his  physical  handicap.  He  is 
now  self-supporting.  The  outlook  for  the  business  enterprise  is 
favorable  for  permanence  and  increased  earnings.  Local  civic  clubs 
have  shown  considerable  interest  in  this  man. 

Reported  by  the  Utah  Division  of  Vocational  Rehabilitation. 
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ELECTRIC  MOTOR  REPAIR 
AND  REWINDING 


Nature  of  Business  Enterprise 

This  business  consists  of  servicing  electrical  motors  of  all  types 
up  to  y3  horsepower,  including  automobile  generator  armature. 
The  shop  is  located  in  a  business  district  in  a  building  housing  elec¬ 
trical  applicance  dealer  and  dry  goods  store.  Several  service  stations 
are  located  within  a  few  blocks  of  the  shop.  The  rear  portion  of 
the  shop  is  screened  off  and  serves  as  bedroom,  kitchen,  and  bathroom. 
The  volume  of  business  is  stable,  subject  only  to  slight  seasonal  trends. 
The  income  is  based  upon  service  rendered  as  well  as  sale  of  replace¬ 
ment  parts  used  in  repairs.  Potential  gross  income  based  upon  the 
client’s  ability  to  produce  is  about  $600  monthly,  but  actual  volume 
at  present  amounts  to  $300  monthly,  net  profit  being  $150. 

r 

Requirements  for  Establishing  Business 

A  minimum  of  $500  for  equipment  and  $500  in  materials  and  sup¬ 
plies  is  necessary.  Shop  space  should  be  about  10  by  10  feet.  Ma¬ 
terials  and  supplies  are  expensive  and  subject  to  priority  regulations 
in  times  of  national  emergencies.  Licenses  and  taxes  are  applicable 
according  to  territorial  laws. 

Physical  Activity  Involved  in  Operating  Business 

He  must  have  good  eyesight,  manipulative  skills  in  both  hands. 
Other  than  the  tools  of  the  trade,  equipment,  such  as  work  tables 
and  benches,  work  can  be  easily  modified  to  the  needs  of  the  client. 
Lifting  and  moving  motors  weighing  about  30  pounds  are  part  of 
job.  An  ambulatory  person  has  the  advantage  of  being  able  to  pick 
up  and  deliver  motors  or  in  making  installations.  This  is  valuable 
in  increasing  the  volume  of  business. 

Job  Analysis 

This  job  requires  average  intelligence  and  manual  dexterity.  A 
knowledge  of  electricity  and  motor  repairs  are  essential.  Education 
is  essential  to  the  extent  that  the  client  must  be  able  to  read  and 
follow  fairly  technical  instructions  for  training  purposes  and  keeping 
accounts  while  in  the  business.  He  should  have  interest  in  fairly 
routine  manual  work. 

This  type  of  business  is  essential  in  communities  where  major 
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household  appliances,  such  as  washing  machines,  refrigerators,  and 
sewing  machines,  are  common  or  where  power  tools,  such  as  sanders, 
drills,  or  lathes  are  used. 


Other  Pertinent  Factors 

The  basic  considerations  in  establishing  this  type  of  business  are 
technical  skill  of  the  client,  pleasing  personality  for  customer  contacts, 
volume  of  business  available  which  client  can  handle,  availability  of 
materials  and  supplies  and  accessibility  of  shop  to  customers.  There 
is  need  for  fairly  rapid  building  up  of  service  since  materials  are 
expensive  and  client  should  be  able  to  build  up  a  fairly  large  and 
diverse  inventory  of  supplies. 


Client  Situation 


The  client  is  a  42-year-old  automobile  mechanic  of  25  years  expe¬ 
rience,  hospitalized  for  2  years  prior  to  rehabilitation  referral.  He 
is  a  paraplegic  with  loss  of  bladder  and  bowel  control  due  to  spinal 
fracture.  He  has  average  or  better  intelligence.  While  in  a  conva¬ 
lescent  hospital  for  2  years,  client  had  training  and  job  experience.  At 
the  time  of  discharge  from  the  convalescent  hospital,  the  client  was 
able  to  sit  up  in  a  wheelchair  and  move  about  with  the  aid  of  braces 
and  crutches.  Recommendations  of  .rehabilitation  counselor  and  re¬ 


habilitation  advisory  council  member  were  solicited  because  business 
was  slow.  This  resulted  in  change  of  location  of  shop,  provision  of 
supplies,  soliciting  of  business  and  further  training.  Business  in¬ 
creased  from  $50  monthly  to  $300  monthly. 

Equipment  supplied  include : 


1  work  table. 

1  work  bench. 

1  armature  lathe  and  undercutter. 

2  sets  jaw  vises. 

1  cutter  bits. 

1  light  duty  puller. 

Shop  sign. 


1  set  internal  growler. 
Crescent  wrenches. 
Pliers. 

Screwdrivers. 

Blowtorch. 

Hacksaw. 


Materials  include  brushes,  starting  switches,  fish  paper,  bearings, 
and  electric  copper  wires  from  size  14  to  24. 


Pertinent  Information 

Training  can  be  used  for  client’s  business  or  working  for  large 
firms  and  military  projects.  This  work  is  steady  and  nonfluctuating. 
Client  can  work  from  wheelchair  or  bed  if  work  is  confined  to  repairs 
only. 
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ELECTRIC  SHOE  SHINE  SERVICE 


Nature  of  Business  Enterprise 

This  service  offers  shoe  shining  in  a  barbershop  by  means  of  an 
electric  shoe  shiner.  A  location  was  secured  in  a  three-chair  barber¬ 
shop  in  the  neighborhood  of  the  University  of  Texas  in  Austin.  Some 
instability  is  noted  in  the  client’s  income  that  is  peculiar  to  his  location 
due  to  the  fact  that  a  large  number  of  his  customers  consist  of  uni¬ 
versity  students;  therefore,  his  income  lias  a  tendency  to  vary  with 
the  enrollment  of  the  university  and  interims  between  semesters.  The 
client  receives  all  gross  sales,  with  the  owners  of  the  barbershop  pro¬ 
viding  supplies  and  materials  other  than  the  electric  shoe  shiner.  His 
customers  consist  of  the  regular  customers  of  the  barbershop,  includ¬ 
ing  people  who  leave  shoes  at  the  barbershop  to  be  cleaned  and  shined. 

Requirements  for  Establishing  the  Business 

Requirements  for  establishing  the  business  enterprise  include  a 
Duplex  electric  shoe  shiner  which  can  be  secured  by  the  Car-Antli 
Manufacturing  &  Supply  Co.,  411  Eichelberger  Street,  St.  Louis  11, 
Mo.  The  initial  cost  of  the  equipment  and  the  accessories  was  $87. 
In  addition  to  establishing  this  enterprise  in  a  barbershop,  other  desir¬ 
able  locations  might  be  available  in  hotel  washrooms,  lobbies  of  public 
buildings,  and  proably  downtown  parking  lots. 

Physical  Activities  Involved 

Hand  and  arm  dexterity  with  good  aiming  are  important  for  a 
person  to  reach  a  maximum  in  the  manipulation  of  the  shoe  shiner. 
Particularly  if  a  person  is  working  in  a  barbershop,  he  should  be  able 
to  walk  well  in  order  to  move  with  ease  around  the  barber  customers 
while  doing  his  work.  The  actual  work  involves  cleaning  and  shining 
shoes  and  acting  as  porter  in  the  barbershop. 

A  modification  was  made  in  the  manufactured  electric  shoe  shiner 
in  that  a  brace  maker  manufactured  and  fit  on  to  the  electric  shoe 
shiner  a  combination  handle  and  footrest  so  the  machine  could  be 
carried  and  to  provide  a  footrest  for  customers  having  shoes  shined 
while  receiving  barber  service. 

Job  Analysis 

Persons  operating  this  type  of  small  business  enterprise  should  know 
something  about  leather,  cleaning  fluids,  processes  for  cleaning  leather, 
shoe  dyeing,  and  techniques  of  putting  a  high  finish  on  shoes.  No 
formal  education  is  required  for  the  job.  To  be  most  successful, 
persons  should  be  friendly,  aggressive,  and  have  a  desire  to  work  with 
and  do  things  for  people. 
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A  barbershop  that  has  enough  customers  to  support  two  barbers 
should  have  potentialities  for  the  development  of  enough  shine  cus¬ 
tomers  to  justify  such  a  business  enterprise. 

In  addition  to  being  suitable  for  a  one-armed  person,  the  enterprise 
is  also  considered  suitable  for  persons  with  paralysis  in  one  arm  with 
the  other  arm  normal.  Such  an  enterprise  has  also  been  suggested  as 
having  potentialities  for  persons  who  have  had  tuberculosis  or  heart 
trouble. 

Other  Pertinent  Factors 

Some  difficulty  was  experienced  when  this  enterprise  was  first  begun 
by  the  client’s  breaking  or  wearing  out  certain  parts  of  his  equipment. 
It  was  necessary,  therefore,  that  he  suspend  his  business  altogether 
until  the  part  could  be  secured  for  him.  It  is  suggested  that  the  fol¬ 
lowing  additional  equipment  be  ordered  with  the  original  purchase: 
(1)  one  drive  shaft  for  Duplex  shiner,  new  style;  (2)  four  square 
brush  ferrules  for  Duplex  shiner;  and  (3)  one  brush  spindle  tip, 
spring  and  pin  for  Duplex  shiner. 

To  understand  the  nature  of  this  business  enterprise  and  its  rela¬ 
tionships  to  rehabilitating  a  severely  disabled  person  requires  some 
explanation  of  the  origin  of  the  idea.  It  had  its  origin  in  an  effort  to 
try  to  formulate  a  rehabilitation  plan  for  an  illiterate  youth  with  his 
left  arm  amputated  at  the  shoulder.  His  friendliness  and  desire  to 
work  with  and  around  people  could  be  utilized  in  providing  a  per¬ 
sonal  service  for  the  patrons  of  barbershops,  provided  the  problem  of 
shining  shoes  could  be  coped  with. 

Actual  Client  Situation 

Client’s  disability  originated  from  a  gunshot  wound  in  his  left 
shoulder  at  the  age  of  6  which  necessitated  the  amputation  of  his  left 
arm  at  the  shoulder.  He  had  little  schooling,  and  for  all  practical 
purposes  is  illiterate.  At  the  age  of  22  he  had  never  earned  any  money 
except  as  a  cotton  picker. 

Evaluation 

This  client  has  been  able  to  support  himself  for  the  first  time  in  his 
life  since  entering  this  small  business  enterprise.  He  has  not  been 
as  aggressive  as  he  might  have  been  in  providing  personal  service  for 
barbershop  customers,  but  he  has  learned  a  lot  and  has  made  improve¬ 
ment.  His  customers  like  him  and  appreciate  his  efforts,  but  it  is 
thought  that  they  do  not  tip  him  because  of  his  disability. 

This  type  of  business  enterprise  offers  unusual  possibilities  for  one- 
armed  persons,  but  depends  largely  upon  the  location  of  the  enterprise 
and  the  ability  of  the  individual  operating  the  enterprise. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 
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FISHING  GUIDE 


Nature  of  Business  Enterprise 

The  client  in  this  business  provides  boats  and  guide  services  for 
fishing  parties.  The  client  should  live  on  or  near  a  good  sports  fishing 
lake  or  river.  The  business  is  more  or  less  seasonal  and  the  income 
averages  from  $40  to  $60  per  week. 

Requirements  for  Establishing  Business 

It  is  necessary  that  the  client  have  a  good  sturdy  boat  (16  to  20 
feet  in  length) ,  and  a  good  outboard  motor.  He  also  should  have  fish¬ 
ing  equipment  for  himself  and  some  extra  equipment  to  rent.  The 
cost  of  the  boat  and  motor  should  be  about  $500.  The  client  should 
have  the  necessary  fishing  gear  for  this  type  of  job  in  order  to  be 
successful. 

In  addition  to  the  equipment,  the  client  should  have  a  license  for 
running  a  boat  for  hire.  This  license  is  usually  very  reasonable  or 
may  be  obtained  at  no  cost. 

Physical  Activity  Involved 

The  client  must  be  able  to  get  about  in  the  boat  and  pull  anchors. 
There  is  very  little  work  activity  involved  over  an  extended  period 
of  time.  Therefore,  an  amputee  or  moderate  cardiac  case  may  be  able 
to  handle  this  type  of  work. 

Job  Analysis 

This  job  requires  some  skills  which  may  be  acquired  from  fishing  as  a 
hobbv.  Education  is  not  a  great  factor  but  the  client  should  be  intel- 
ligent  and  have  a  pleasing  personality  to  be  successful.  He  also  must 
be  an  enterprising  individual  who  will  advertise  his  business  properly. 

Other  Pertinent  Factors 

The  client  should  not  have  a  disability  which  is  adversely  affected  by 
the  weather.  His  business  should  also  be  easily  accessible  to  tourists. 

Actual  Client  Situation 

This  client  is  56  years  of  age  and  has  a  total  disability  pension  from 
the  Veterans’  Administration  because  of  generalized  arthritis.  He 
lives  on  a  lake  which  is  also  very  close  to  a  highway  and  to  a  modern 
motor  court. 

The  arthritis  does  not  bother  him  too  much  unless  he  does  some  type 
of  work  in  which  he  is  continually  using  his  hands  and  arms.  He  is  a 
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carpenter  and  cannot  do  work  of  this  type.  The  weather  does  not 
affect  his  arthritis. 

It  was  necessary  to  purchase  a  boat  and  motor  at  a  total  cost  of 
$402.69.  The  counselor  has  also  helped  the  client  in  discussing  the 
best  methods  of  advertising.  The  manager  of  the  motor  court  has 
cooperated  by  placing  cards  in  the  cabins  and  by  telling  his  customers 
about  the  opportunities  for  fishing.  The  client’s  wife  cooperates  by 
renting  a  room  to  parties  who  would  like  to  stay  for  more  than  one 
day. 

The  most  essential  thing  for  success  in  this  venture  is  that  the  client 
must  be  able  to  satisfy  his  customers  by  catching  fish.  This  client  is 
now  making  $25  to  $30  per  Aveek  during  the  slack  season.  It  is  ex¬ 
pected  that  lie  will  do  much  better  during  the  tourist  season.  The 
case  is  not  yet  closed,  but  it  is  obvious  that  the  client  is  going  to  be 
successful. 

Evaluation 

The  outlook  for  other  clients  is  good  but  the  client  must  be  a  particu¬ 
lar  type  of  person  in  a  suitable  location. 

Reported  by  The  Florida  Division  of  Vocational  Rehabilitation. 


FIX-IT  SHOP 


Nature  of  the  Business 

This  is  a  small  business  enterprise  which  specializes  in  sharpening 
knives,  saws,  scissors,  lawn  mowers  and  all  other  types  of  cutting 
instruments.  Bicycles,  typewriters,  small  electrical  appliances  and 
other  small  mechanical  items  are  also  repaired.  During  spare 
moments  the  client  makes  butcher  knives  from  old  crosscut  saws  which 
he  has  purchased  as  junk. 

The  client’s  business  is  located  about  one  block  from  the  business 
district  in  a  community  of  about  8,000  population.  This  type  of  busi¬ 
ness  has  no  very  slack  periods.  Most  of  the  lawn  mowers,  crosscut 
saws  and  sheep  shears  are  sharpened  and  repaired  during  the  winter 
months.  Bicycle  repairing  is  done  mostly  during  the  summer,  while 
barber  scissors  and  clippers,  together  with  other  general  mechanical 
repair  work,  seems  not  to  be  seasonal. 

Requirements  for  Establishing  the  Business 

Capital  investment  for  a  business  of  this  sort  is  approximately  $150. 
The  only  expensive  tools  needed  are  an  electric  drill  and  bench 
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grinder.  Numerous  other  small  hand  tools  are  essential,  and,  of 
course,  if  business  warrants,  an  electric  saw  filer  and  lawn  mower 
sharpener  can  be  purchased.  All  supplies  needed  in  this  type  of  opera¬ 
tion  can  be  purchased  from  a  local  hardware  store.  License  required 
for  this  type  of  business  costs  $10  per  year  in  this  particular 
community. 

Physical  Activity  Involved 

This  client  operates  his  business  from  a  wheel  chair.  He  is  a  para¬ 
plegic  and  has  his  work  benches  the  exact  height  so  that  he  can  wheel 
his  chair  close  to  them  for  convenient  and  comfortable  work.  A  brake 
on  a  wheel  chair  is  essential  in  a  case  such  as  this,  for  it  would  be  very 
unsafe  for  a  wheel  chair  to  move  when  sharp  instruments  are  being 
handled. 

Job  Analysis 

This  type  of  business  can  be  successfully  followed  by  an  individual 
who  has  mechanical  insight  and  ability  and  who  has  a  friendly  manner 
in  meeting  the  public.  Courtesy  and  a  desire  to  please  are  also  essen¬ 
tial.  Considerable  initiative  is  also  advantageous,  for  during  slack 
times  items  can  be  made  for  future  sales,  i.  e.,  such  as  the  butcher 
knives  which  this  client  makes  from  old  crosscut  saws.  A  person  can 
get  by  with  very  little  formal  schooling,  but  he  must  know  how  to 
count  money  and  be  able  to  keep  a  minimum  of  records  as  to  how  much 
he  takes  in  and  what  his  expenses  are. 

Other  Pertinent  Factors 

A  business  of  this  nature  must  be  located  near  parking  facilities,  as 
people  who  bring  a  lawn  mower  in  their  car  demand  that  they  be  able 
to  park  very  close  to  the  business  location.  It  is  also  advantageous 
that  few,  if  any,  steps  be  involved.  In  this  case,  the  client  was  a 
paraplegic,  and  a  ground  floor  room  with  no  steps  was  located.  This 
client  is  operating  his  business  from  a  room  about  10  feet  square  which 
is  slightly  small.  He  has  almost  no  room  to  store  bicycles  and  lawn 
mowers  after  they  have  been  repaired  and  while  he  is  waiting  for  the 
owners  to  claim  them.  A  room  about  20  feet  square  would  be  an  ideal 
size. 

Getting  a  business  of  this  type  started  can  be  made  much  easier  by 
making  a  few  contacts.  In  this  case,  the  local  newspaper  and  radio 
were  used  for  some  free  advertising.  Also,  the  local  business,  civic, 
and  fraternal  organizations  were  contacted  and  informed  of  the  open¬ 
ing  of  the  business.  The  local  barber  shops  were  asked  to  send  their 
barber  scissors,  and  local  carpenters  and  lumber  companies  were  in- 
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vited  to  send  their  saws,  chisels,  etc.,  for  sharpening.  Restaurants, 
slaughter  houses  and  butcher  shops  were  told  that  the  shop  was  avail¬ 
able  for  sharpening  their  knives  and,  also,  that  the  client  would  make 
them  a  custom  made  knife  of  any  size  and  shape.  (The  client  had 
learned  that  the  old  crosscut  saws  had  some  of  the  finest  steel  for 
making  sharp  and  long  lasting  butcher  knives. ) 

Client  Situation 

This  client  is  38  years  of  age,  married,  and  lias  three  children.  His 
condition  resulted  from  a  fall  from  an  apple  tree  in  1947.  The  level 
of  his  injury  is  the  tenth  thoracic  vertebrae.  When  referred  to  Vo¬ 
cational  Rehabilitation  he  had  been  bedfast  for  about  3  years  and  had 
had  little  medical  attention.  Under  Vocational  Rehabilitation  he 
was  hospitalized  for  plastic  surgery  on  his  ulcers  and  for  treatment 
of  a  urinary  infection.  A  bladder  and  bowel  control  program  was 
also  worked  out  for  him.  He  was  trained  in  Fix-it  Shop  repair  work 
at  the  Woodrow  Wilson  Rehabilitation  Center. 

Evaluation 

This  client’s  adjustment  has  been  very  satisfactory,  and,  in  the 
opinion  of  the  counselor,  this  is  an  ideal  type  of  vocation  for  a  para¬ 
plegic  who  has  had  little  formal  schooling,  and  yet  who  has  mechanical 
ability,  and  who  likes  people  and  has  the  ability  to  meet  them. 

Reported  by  the  Virginia  Division  of  Vocational  Rehabilitation. 


FURNITURE  REPAIR 

Nature  of  Business  Enterprise 

This  business  consists  of  the  repair  of  antique  and  the  rebuilding  of 
old  and  unbroken  furniture,  cabinets  and  knickknacks.  It  is  con¬ 
ducted  in  a  lean-to  shop  built  at  the  rear  of  the  operator’s  home. 
The  business  provides  a  regular  income  for  the  operator  with  fairly 
steady  volume  of  business  the  year  around.  The  operator’s  earnings 
have  increased  from  $110  to  an  average  of  $200  per  month  at  the 
time  of  this  report.  The  amount  of  earnings  varies  only  with  the 
client’s  physical  ability  and  the  amount  of  work  that  he  can  turn  out. 
He  draws  trade  from  a  radius  of  20  miles  from  his  hometown  and  has 
built  up  a  good  reputation  because  of  his  skill  in  repairing  and  restor¬ 
ing  furniture.  His  customers  include  many  antique  collectors  and 
used  furniture  dealers  from  a  large  area. 
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Requirements  for  Establishing  the  Business 

This  business  requires  some  heavy  shop  equipment  which  includes 
a  tilting  arbor  saw,  a  planer  and  joiner  and  some  handtools.  The 
client  built  a  lathe  from  some  used  parts  which  he  collected  at  a 
very  little  cost.  The  shop  provides  a  working  space  of  approximately 
20  by  24  feet.  The  cost  of  materials  which  had  been  furnished  was 
approximately  $275. 

The  supplies  and  equipment  used  in  the  work  are  secured  from  local 
lumber  yards  and  hardware  stores  as  needed.  There  were  no  special 
regulations  to  be  observed  in  establishing  this  business  as  it  was  lo¬ 
cated  in  a  small  town.  In  larger  cities,  however,  special  zoning  ordi¬ 
nances  would  have  to  be  observed.  There  were  no  taxes,  State  or 
Federal,  or  licenses  necessary. 

Physical  Activity  Involved 

The  operator  of  the  furniture  repair  business  must  be  able  to  walk 
and  stand  at  least  to  some  extent  and  be  able  to  lift  and  move  items  of 
furniture  being  repaired  as  the  job  requires.  A  severely  disabled 
person  may  require  some  assistance  in  moving  heavier  items  of  furni¬ 
ture  and  in  making  pickup  and  deliveries.  This  activity  usually  re¬ 
quires  good  use  of  hands  and  arms. 

Job  Analysis 

The  operator  must  understand  the  fitting,  joining,  gluing,  planing, 
and  finishing  of  wood  and  matching  woods.  Accuracy  and  neatness 
are  important.  Academic  education  is  not  too  important  but  the 
ability  to  measure,  compute  measurements,  and  a  concept  of  forms  is 
very  important. 

The  size  of  community  in  which  success  can  be  expected  will  depend 
largely  on  the  ability  of  the  individual  to  reach  out  beyond  his  im¬ 
mediate  neighborhood.  The  extent  of  his  skill  will  influence  the 
amount  and  type  of  jobs  he  will  be  able  to  attract  from  farther  away. 

Other  Pertinent  Factors 

The  client  should  have  ability  to  work  with  wood  and  do  some  cre¬ 
ative  thinking.  This  client  developed  his  skills  as  a  hobby.  His  re¬ 
sourcefulness,  as  evidenced  by  very  fine  jobs  done  with  practically  no 
tools,  laid  the  foundation  for  the  project. 

Case  Summary 

The  client’s  disability  was  arthritis  which  had  caused  him  to  be¬ 
come  humped  over.  Medical  information  indicated  the  presence  of 
a  kyphosis  of  the  spine  and  ankylosis  of  hip  joints.  He  was  40  years 
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of  age  when  he  began  operating  as  a  furniture  repairman.  He  was 
given  medical  care  for  his  condition  at  the  university  hospital.  Much 
of  the  discomfort  was  eliminated  through  the  treatments  given.  The 
client  had  an  elementary  education  and  no  psychological  testing  was 
understaken.  He  gave  the  general  impression  of  being  a  person  of 
normal  intelligence. 

A  wife  and  a  small  son  were  dependent  on  the  client.  He  was  un¬ 
able  to  meet  the  obligation  because  of  his  disability  and  the  need  was 
being  met  through  public  assistance.  The  client  had  formerly  been 
an  automobile  mechanic.  His  physical  condition  made  it  impossible 
for  him  to  get  into  the  positions  required  to  do  this  type  of  work. 

Evaluation 

The  client  has  made  an  excellent  adjustment.  He  is  successful 
and  gives  evidence  of  being  very  happy  in  his  new  role  in  life.  Work 
has  been  coming  in  at  such  a  rate  that  the  client  finds  it  unnecessary 
to  advertise.  The  field  seems  to  be  very  promising  for  a  person  who 
has  aptitude  for  and  imagination  in  working  with  wood  and  initia¬ 
tive  to  get  the  necessary  work. 

Community  Participation 

The  local  newspaper  took  an  interest  and  agreed  to  run  a  feature 
item.  A  local  contractor,  builder  and  cabinet  maker  agreed  to  refer 
jobs  to  the  client. 

Reported  by  Nebraska  Department  of  Vocational  Rehabilitation. 


GIFT  SHOP  FOR  SHUT-INS 

Nature  of  the  Business  Enterprise 

This  business  consist  of  the  operation  of  a  gift  shop  through  which 
occupational  therapy  and  handicraft  products  of  shut-ins  are  sold. 
Products  are  selected  from  hospitals  occupational  therapy  shops,  shel¬ 
tered  workshops  and  from  homebound  persons  to  be  sold  on  a  commis¬ 
sion  basis. 

Requirements  for  Establishing  the  Business 

About  $500  to  $700  depending  upon  the  size  and  location  of  the  busi¬ 
ness.  Preferably  this  should  be  in  the  business  district  with  an  attrac¬ 
tive  front.  The  cost  involves  initial  occupancy,  show  cases,  publicity 
and  equipment. 
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Qualifications  of  Operator 

The  operator  should  have  a  ninth  grade  level  or  the  equivalent  in 
education.  Store-clerking  experience  would  be  desirable  but  not 
absolutely  necessary.  He  should  also  have  a  good  personality,  sales 
ability,  a  pleasing  appearance,  willingness  to  accept  small  earnings 
and  the  initiative  to  work  toward  building  up  the  business.  The  oper¬ 
ator  must  have  good  business  sense,  promotion  ideas,  be  capable  of 
fairly  pricing  articles  and  be  alert  to  products  in  greatest  demand. 

Job  Summary 

The  gift  shop  is  operated  on  a  percentage  basis  with  no  cash  invest¬ 
ment  in  merchandise.  Merchandise  is  obtained  from  occupational 
therapy  departments  of  tuberculosis  sanatoria,  sheltered  workshops, 
institutional  handicraft  shops  and  shut-ins  in  general.  Records 
are  kept  on  all  items  received  for  sale.  When  an  item  is  sold,  operator 
deducts  25  percent  of  the  amount  for  which  sold  and  returns  75  percent 
to  the  individual  or  institution  which  submitted  the  particular  item 
for  sale.  (25  percent  is  the  usual  amount  allowed  the  vendor.) 

Specific  Job  Demands 

Physical  requirements : 

Ability  to  get  about  in  a  wheelchair  or  on  crutches  well  enough  to 
sell  merchandise  in  an  efficient  and  pleasing  manner. 

Ability  to  see  well  enough  to  distinguish  the  quality  of  the  mer¬ 
chandise. 

Use  of  both  hands  to  extent  that  can  handle  and  wrap  merchandise. 

Ability  to  write  well  and  do  simple  lettering  and  pricing. 

Ability  to  use  telephone  for  soliciting  merchandise  from  institu¬ 
tions,  etc.,  or  ability  to  make  personal  contacts  for  merchandise. 

It  is  felt  that  a  project  of  this  kind  would  have  good  possibilities, 
since  the  sources  from  which  merchandise  can  be  secured  are  steadily 
increasing  as  a  result  of  additional  occupational  and  craft  courses  in 
various  institutions,  most  of  which  are  looking  for  outlets  for  the 
products  which  patients  turn  out.  It  would  seem  particularly  suited 
to  rehabilitation  programs. 

Client  Situation 

This  business  enterprise  is  operated  by  a  49-year-old  woman  with 
arrested  tuberculosis  with  very  limited  physical  work  ability.  She 
is  a  high-school  graduate  who  had  several  years  work  experience  in 
the  sales  department  of  a  drug  firm.  Her  experience  in  the  occupa¬ 
tional  department  while  hospitalized  stimulated  the  business  idea  and 
gave  her  experiences  in  evaluating  handicraft  articles. 
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Community  Participation 

The  Vocational  Center,  under  which  the  occupational  therapy  and 
other  rehabilitation  programs  at  the  State  sanatorium  for  tuberculosis 
patients  operates,  was  in  need  of  an  outlet  for  the  occupational  therapy 
and  craft  projects  turned  out  by  the  approximately  500  patients.  The 
gift  shop  was  established  as  a  sales  outlet  for  the  products.  As  the 
volume  of  business  increases,  products  of  industrial  schools  and  other 
hospitals  in  this  vicinity  as  well  a  from  homebound  rehabilitation 
clients  and  other  shut-ins  will  be  accepted  for  sale. 

Reported  by  the  South  Carolina  Vocational  Rehabilitation  Division. 


GIFT  AND  GREETING  CARD  SHOP 


Nature  of  Business  Enterprise 

The  products  sold  in  this  type  of  business  include  gifts  from  baby 
to  grandma,  men’s  wear,  wall  decorations,  lamps,  toys,  books,  and 
jewelry.  The  shop  is  located  in  the  business  district,  with  store  facil¬ 
ities  in  the  home.  Business  is  regular  because  of  the  variety  of  prod¬ 
ucts  sold  and  provides  a  steady  moderate  income.  The  products  of  this 
business  are  purchased  by  local  users.  Considerable  additional  busi¬ 
ness  is  entertained  during  special  occasions  and  holidays. 

Requirements  for  Establishing  the  Business 

The  minimum  space  required  is  12  by  24  feet.  $500  to  $1,000  is  suffi¬ 
cient  to  get  a  reasonable  start  in  a  gift  and  greeting  card  shop.  Equip¬ 
ment  needed  includes  shelves,  display  tables,  counters,  card  racks,  and 
facilities  for  taking  care  of  cash,  correspondence,  and  filing  of  invoices. 

Stock  is  obtained  from  local  wholesalers.  Regulations  prescribed  by 
the  county  and  city  with  reference  to  building,  zoning,  license,  and  tax 
are  adhered  to. 

Physical  Activity  Involved 

In  this  type  of  business  the  operator  is  required  to  stand  most  of  the 
time.  Reaching,  fingering,  feeling,  stretching,  bending,  lifting,  and 
good  hearing  are  essential.  The  operator  of  this  business  works  inside 
and  under  sheltered  conditions. 

Job  Analysis 

In  this  type  of  business  good  hearing,  memory,  and  ability  to  make 
mathematical  calculations  quickly  are  essential.  No  particular  level 
of  formal  education  is  necessary.  It  is  helpful  when  the  operator  is 
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patient,  has  a  pleasing  personality,  and  has  previous  training  or  ex¬ 
perience  in  meeting  the  public  on  a  business  level. 

Pertinent  Factors 

Care  should  be  taken  in  selecting  a  satisfactory  location  where  traf¬ 
fic  is  heavy  and  customers  have  easy  access  to  the  business.  The  busi¬ 
ness  should  not  be  established  if  the  stock  will  duplicate  that  of  other 
nearby  businesses  in  the  community.  It  is  well  to  anticipate  the  needs 
of  the  people  in  the  community.  Unique  and  attractive  window  dis¬ 
plays  are  always  most  helpful,  and  where  it  is  possible  to  stock  a  busi¬ 
ness  adequately  to  serve  the  public,  the  operator  will  have  courage  and 
determination  to  succeed,  have  a  feeling  of  independence  and  security, 
and  be  able  to  more  nearly  compete  with  other  businesses  of  a  similar 
nature.  Although  it  is  well  to  anticipate  the  needs  of  the  community, 
care  should  be  taken  in  order  to  prevent  overstocking  of  merchandise. 

Actual  Client  Situation 

The  operator  of  this  business  is  totally  blind,  a  college  graduate,  has 
a  great  deal  of  business  know-how  and  intelligence,  and  has  acquired 
ability  to  handle  herself  well  under  most  conditions.  The  operator’s 
husband  is  also  totally  blind  and  sells  the  merchandise  of  the  store 
by  canvassing  the  homes  in  the  surrounding  communities.  By  this 
means  an  additional  source  of  income  is  enjoyed,  and  persons  whom 
he  contacts  are  made  aware  of  the  store  and  the  services  it  provides. 

Sighted  members  of  the  family  provide  assistance  in  selecting  and 
ordering  stock,  sorting  for  size  and  color,  price  tagging,  displaying 
merchandise,  and  in  the  reading  and  writing  of  correspondence. 

The  assistance  provided  this  operator  consisted  of  counseling  in 
regard  to  the  business,  supplying  a  list  of  wholesalers  in  the  com¬ 
munity,  and  suggesting  different  kinds  of  merchandise  to  be  stocked. 

Evalution 

This  operator  has  made  a  good  adjustment  to  her  blindness.  She 
manages  the  business  efficiently  and  shows  evidence  of  being  able  to 
develop  even  a  much  better  business  than  she  now  operates. 

Reported  by  Illinois  Division  of  Vocational  Rehabilitation. 


GROCERY  STORE  (Rural) 


Nature  of  Business  Enterprise 

This  business  enterprise  is  a  small  general  store  located  in  a  rural 
area.  At  first  the  store  included  only  staple  canned  goods,  cold  meats, 


48 


dairy  products,  soft  drinks,  and  beer.  Later  the  variety  of  stock  was 
increased  and  the  store  now  resembles  a  small  supermarket. 

This  store  served  emergency  needs  of  householders,  in  the  com¬ 
munity  and  summer  residents  of  the  lake  shore  area,  thus  most  trade 
was  seasonal.  The  building  housed  the  store  and  an  apartment  in  the 
rear,  suitable  for  living  quarters  for  the  family  consisting  of  the 
operator,  his  wife,  and  a  school  age  son. 

Because  of  the  nature  of  the  trade  in  this  particular  locality,  the 
best  business  was  enjoyed  during  the  summer  and  fall  months. 

Requirements  for  Establishing  the  Business 

Capital  investment  for  the  business  involved  $2,500  for  the  build¬ 
ing  (which  included  living  quarters),  $1,045  for  equipment  inven¬ 
tory,  $600  for  inventoried  stock  and  $500  for  good  will. 

Fixed  taxes  to  operate  the  business  included  $25  per  year  for  beer 
license,  $22  for  Federal  stamp  and  $7.50  for  bond,  totaling  $54.50  per 
year.  To  expand  the  service,  additional  cooling  equipment  Avas  added 
in  the  amount  of  $500.  « 

Physical  Activity  Involved 

Physical  activity  as  to  extent  of  walking  was  minimum  and  the 
store  and  premises  were  simple  to  become  oriented  to.  The  location 
of  counters  and  equipment  was  adjusted  for  the  operator’s  and  cus¬ 
tomer’s  convenience.  Lifting  consisted  of  restocking  shelves  from 
cartons  and  little  or  no  outside  activity  was  involved. 

Job  Analysis 

Skills  required  were  salesmanship,  ability  to  meet  people  and 
knowledge  of  business  practices.  The  operator  was  taught  to  read 
and  write  Braille  and  to  keep  a  simple  accounting  of  his  business. 

The  nature  of  the  demands  of  the  community  made  this  business 
popular  and  the  cleanliness  of  the  store  added  to  its  appeal  to  the 
customer. 

Pertinent  Factors 

Considering  the  operating  of  a  business  in  a  locality  where  trade 
is  seasonal  is  something  to  be  approached  with  caution.  A  survey  of 
potential  business  during  the  lush  months  should  indicate  a  profit 
sufficient  to  justify  operation  over  a  short  period  of  the  year. 

Actual  Client  Situation 

The  operator  of  this  business  enterprise  is  34  years  of  age,  recently 
blinded,  married,  and  has  one  son  of  school  age. 

Prior  to  acceptance  by  the  Vocational  Rehabilitation  Agency,  this 
operator,  because  of  his  blindness,  had  developed  a  bitterness  toward 
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society  in  general,  had  a  feeling  of  uselessness,  became  a  chair  sitter 
and  complainer,  and  was  interested  only  in  his  own  misfortune. 

Fortunately,  the  operator  obtained  a  great  deal  of  help  from  a 
physician  who  had  experienced  similar  difficulty  himself,  had  become 
adjusted  to  his  condition,  and  was  anxious  to  lend  a  helping  hand  to 
anyone  who  was  in  trouble. 

Much  time  and  patience  was  required  by  the  counselor  in  changing 
the  attitude  of  this  operator.  Diagnostic  and  preparatory  services, 
except  for  the  general  medical  examination,  equipment  in  the  amount 
of  $1,400,  and  the  teaching  of  Braille  and  typing  by  the  home  teacher, 
were  furnished  by  the  Vocational  Rehabilitation  Agency.  Instruc¬ 
tion  in  accounting  was  furnished  on  a  volunteer  basis. 

As  soon  as  the  operator  developed  a  receptive  attitude  toward  his 
condition,  he  found  resources  within  his  own  family  and  was  able 
to  finance  the  initial  investment  in  the  business  himself. 

This  is  an  excellent  example  of  family  cooperation  both  from  his 
relatives  and  wife., 

Evaluation 

This  operator  has  made  excellent  adjustment.  He  now  possesses 
a  healthy  attitude  toward  society,  has  the  cooperation  of  his  family 
and  his  busines  shows  a  healthy  increase  in  the  short  time  which  it  has 
been  in  operation. 

Reported  by  New  York  Commission  for  the  Blind,  State  Depart¬ 
ment  of  Social  Welfare. 


GROCERY  STORE  (Urban) 

Nature  of  Business  Enterprise 

The  small  business  began  as  a  refreshment  and  newsstand,  but  grew 
into  a  general  grocery  store.  This  store  is  housed  in  a  large  bus  which 
had  been  discarded  and  is  located  in  a  thickly  populated  residential 
section  of  the  city  on  a  small  vacant  lot  some  distance  from  other 
stores.  A  regular  income  is  realized  throughout  the  year  since  the 
customers  are  almost  entirely  employees  of  textile  mills  with  regular 
weekly  incomes.  The  products  sold  are  those  for  which  there  is  a 
daily  demand  which  provide  a  quick  profitable  turnover.  In  spite  of 
a  small  stock,  limited  space  for  storage  and  display,  this  person  has 
been  able  to  show  a  net  profit  of  $50  to  $65  per  week. 
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Requirements  for  Establishing  the  Business 

It  was  necessary  to  establish  this  business  with  a  minimum  amount 
of  capital  since  client  had  been  on  public  relief  for  many  years  and 
didn’t  have  anything  to  put  into  the  business.  The  Division  of  Vo¬ 
cational  Rehabilitation  purchased  an  electric  drink  box,  purchased 
scales,  and  paid  for  materials  and  the  construction  of  counters  at  a 
cost  of  approximately  $225.  A  local  civic  club  donated  $50  to  pur¬ 
chase  the  initial  stock.  The  city  agreed  not  to  make  any  charges  for 
taxes  or  licenses  for  the  business. 

Physical  Activities  Involved 

There  is  no  strenuous  physical  activity  involved  in  operating  this 
business  since  none  of  the  articles  handled  are  heavy,  however,  it  does 
require  a  great  deal  of  standing.  Very  little  walking  is  required  since 
the  space  is  small  and  all  materials  are  stored  and  displayed  on  the 
counter  and  on  shelves  located  on  the  wall  directly  behind  the  counter 
with  only  enough  space  between  for  a  person  to  walk. 

Job  Analysis 

Very  little  skill  is  necessary  to  operate  this  type  of  business.  A 
good  knowledge  of  display  is  helpful.  The  important  personal 
qualifications  are  adequate  education  to  be  able  to  make  proper  change, 
and  keep  adequate  records  of  purchases,  sales,  and  profits.  The  most 
important  qualification  is  the  individual’s  personality.  He  must  be 
able  to  make  and  hold  friends. 

Other  Pertinent  Factors 

This  type  of  business  should  be  located  near  a  business  enterprise 
such  as  a  mill  or  near  a  school  or  a  location  where  pedestrian  traffic 
is  heavy  and  preferably  some  distance  from  the  business  district  of  the 
city. 

Many  problems  had  to  be  solved  before  this  small  business  could 
be  established.  It  was  not  logical  to  attempt  to  establish  a  business 
of  this  type  in  the  business  district  of  the  city  in  competition  with 
other  businesses  already  located  there,  neither  could  the  client  afford 
much  overhead  expenses.  No  building  was  available  at  a  logical  lo¬ 
cation.  The  counselor  took  his  problem  to  the  civic  clubs  and  inter¬ 
ested  individuals  of  the  city,  and  the  idea  of  equipping  the  discarded 
bus  was  advanced  by  a  city  official.  When  a  suitable  location  was 
found,  the  city  zoning  laws  and  existing  rules  of  the  textile  mill,  which 
owned  all  the  surrounding  property,  presented  a  problem  which 
appeared  to  doom  the  project.  At  this  point,  an  enterprising  and  in¬ 
fluential  citizen  of  the  city  carried  the  problem  to  the  proper  officials 
and  finally  was  successful  in  securing  the  desired  location,  and  the  large 


51 


bus  was  placed  on  the  location  by  the  city  street  department.  This 
business  could  never  have  been  established  if  the  counselor  had  not 
carried  his  problems  to  the  citizens  of  the  city  and  aroused  their  inter¬ 
est  and  enthusiasm. 

Client  Situation 

The  client  who  operates  this  successful  business  was  a  victim  of 
polio  at  the  age  of  16  which  left  him  with  both  legs  atrophied  from 
his  hips  down,  with  a  complete  fusion  of  the  spine,  both  hips  and  both 
knees.  He  uses  crutches  and  swings  his  entire  body  to  ambulate. 
Client  must  stand  at  all  times  except  when  lying  down.  In  spite  of 
his  physical  condition,  he  has  been  able  to  maintain  an  excellent  men¬ 
tal  attitude.  He  completed  the  third  grade  in  the  public  schools,  but 
has  acquired  a  great  deal  of  education  through  his  experiences  and 
associations  since  stopping  school.  Client  is  36  years  of  age,  married, 
and  has  2  fine  children.  His  previous  work  experience  was  an  oiler 
for  a  cotton  mill  for  2  years,  dispatcher  for  a  taxi  company  for  2 
years,  and  operated  a  small  grocery  business  for  2  years.  He  had 
been  unemployed  for  approximately  3  years  prior  to  the  beginning 
of  his  present  business. 

Evaluation 

This  client  has  adjusted  nicely  to  his  business  and  has  been  very  suc¬ 
cessful.  He  has  increased  the  stock  in  his  business  tenfold  and  is  mak¬ 
ing  a  very  good  living  for  his  family. 

Reported  by  the  North  Carolina  Division  of  Vocational  Rehabil¬ 
itation. 


GUNSMITHING 

Nature  of  Business  Enterprise 

This  business,  consisting  of  repair  of  all  types  of  sporting  guns, 
furnishing  the  necessary  parts  and  some  sales  of  weapons  on  a  com¬ 
mercial  basis,  is  located  in  a  small  section  of  a  large  hardware  store 
in  the  main  business  district  in  a  city  of  approximately  20,000. 

It  is  of  a  seasonal  nature,  but  with  some  gun  work  throughout  the 
entire  year,  along  with  tool  and  lawnmower  sharpening  service  dur¬ 
ing  the  summer  months,  the  business  has  shown  a  net  profit  of  $2,000 
annually  for  the  past  2  years. 

Any  area  in  which  there  is  a  great  interest  in  hunting  and  there  are 
rifle  clubs  or  trap  shooting  enthusiasts  offers  a  good  market  for  these 
services. 
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Requirements  for  Establishing  the  Business 

This  shop  occupies  a  space  of  roughly  8  square  feet.  The  minimum 
equipment  which  would  be  needed  would  cost  approximately  $300, 
this  should  provide  necessary  hand  tools,  grinder  and  drill  press. 
Complete  equipment  would  cost  around  $1,000  and  would  provide  in 
addition  to  the  minimum  equipment,  the  necessary  bluing  tubs,  lathe, 
welding  equipment,  and  an  increased  amount  of  small  tools  and  a  large 
stock  of  reamers.  The  shop  should  carry  an  extensive  amount  of  parts 
and  supplies  which  can  be  obtained  from  various  sporting  goods  sup¬ 
ply  houses  or  through  the  manufacturer.  Shops  of  this  nature  must 
abide  by  all  Federal,  State,  and  city  firearm  regulations. 

Physical  Activities  Involved 

This  business  can  be  operated  with  a  minimum  of  walking  with 
proper  arrangement  of  the  equipment.  There  may  be  considerable 
standing.  No  heavy  lifting  is  involved.  The  tasks  involved  can  prob¬ 
ably  be  performed  by  a  man  operating  from  a  wheelchair. 

Job  Analysis 

Anyone  going  into  this  profession  should  have  a  good  fundamental 
knowledge  of  machinery  and  sincere  interest  in  the  mechanical  field. 
The  person  operating  this  shop  had  been  a  machinist  prior  to  his 
injury,  however,  any  person  who  has  the  use  of  at  least  one  hand  and 
some  control  of  the  other  could  perform  the  work  with  proper  training. 

Any  person  going  into  this  field  should  have  a  personality  suitable 
for  public  relations  work,  including  the  ability  to  attract  trade  and 
hold  their  interest.  He  should  be  a  reasonably  good  mixer  as  hunters 
are  inclined  to  gather  in  the  gun  shop  and  discuss  weapons  at  some 
length  and  at  frequent  periods.  Formal  education  can  be  quite  limited 
although  an  operator  should  have  adequate  education  to  maintain 
records,  order  parts,  etc.  He  should  have  a  good  knowledge  of 
weapons  and  sound  training,  as  a  gunsmith’s  professional  reputation 
is  necessary  to  building  up  this  business. 

Other  Pertinent  Factors 

The  approach  to  establishing  the  shop  was  made  through  an  estab¬ 
lished  hardware  store  which  had  an  extensive  sporting  goods  depart¬ 
ment.  They  were  interested  in  obtaining  a  gunsmith  and  space  was 
provided  at  a  rent  so  small  so  as  to  be  no  factor  (less  than  $10  a  month) . 
In  return  they  included  promoting  the  gunsmith  along  with  their  own 
advertising. 
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Client  Situation 

Client  was  42  years  of  age  and  had  had  an  eighth  grade  education 
and  a  good  reputation  as  a  machinist  prior  to  his  injury.  He  had 
suffered  a  skull  fracture  resulting  in  partial  paralysis  of  the  entire 
right  side,  affecting  his  right  leg  and  right  hand. 

Services  provided  to  prepare  and  establish  client  in  this  business 
included  medical  evaluations,  and  training  for  1  year  in  a  gunsmithing 
vocational  school.  Client  arranged  to  purchase  the  equipment  and 
supplies  through  the  hardware  store  in  which  he  was  located  on  a 
time  basis.  He  began  buying  minimum  equipment  and  gradually 
built  up  his  stock  and  now  he  has  a  completely  equipped  shop. 

Evaluation 

This  is  a  profession  that  may  be  established  in  any  community  where 
there  is  a  definite  interest  in  weapons.  It  is  a  business  in  which  the 
client  must  be  able  to  weather  a  business  where  income  is  based  on 
professional  skill  and  secondly  has  good  personality  traits.  It  is  one 
in  which  people  do  spend  considerable  money  and  where  the  right  man 
can  make  a  good  living.  It  is  also  one  in  which  it  does  not  appear 
too  difficult  to  interest  an  established  store  in  the  sporting  goods  line 
in  providing  space  for  a  craftsman  on  very  good  terms.  It  is  not  a 
business  in  which  a  poorly  trained  or  unsatisfactory  person  can  make  it. 

Reported  by  the  Washington  Division  of  Vocational  Rehabilitation. 


HAMMER  MILL  OPERATOR 

Nature  of  Business  Enterprise 

This  business  enterprise  is  the  operation  of  a  hammer  mill.  The 
operator  does  custom  work  for  his  neighbors  and  others  who  want  feed 
crushed  for  their  cattle;  and  grinds  cornmeal  for  table  consumption 
which  he  sells  to  individuals  and  grocery  stores. 

The  operator  owns  a  farm  located  about  7  miles  from  a  post  office. 
The  business  is  located  in  a  small  old  dwelling  house  across  the  road 
from  his  residence.  Frequently  the  operator  moves  the  equipment 
from  farm  to  farm  on  a  truck  where  the  crushing  is  done. 

The  operator  lives  in  an  area  where  almost  all  of  the  farmers  either 
sell  milk  or  raise  beef  cattle,  and  for  this  reason  his  employment  is 
reasonably  regular. 

Requirements  for  Establishing  the  Business 

This  enterprise  started  with  a  capital  of  $900  and  requires  for  its 
location  a  space  of  approximately  24  feet  long  and  14  feet  wide.  The 
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equipment  used  in  this  business  enterprise  consists  of  a  mill  with 
knives  and  rollers  for  processing  hay  and  fodder,  rollers  and  concaves 
for  grains,  a  blower  for  removing  the  dust  and  dirt ;  a  gasoline  engine 
for  power;  and  a  truck  of  sufficient  size  to  transport  the  equipment 
from  farm  to  farm  or  haul  hay  and  grain  to  the  mill  for  processing. 

All  farm  property  is  exempted  from  taxation  in  this  State. 

Physical  Activity  Involved 

All  of  the  work  involved  in  the  operation  of  a  hammer  mill  requires 
both  stand  and  walking,  some  of  the  work  requires  the  lifting  of  heavy 
loads,  therefore,  the  physical  condition  of  the  operator  must  be  good. 
He  must  have  good  use  of  arms,  legs,  and  hands ;  be  able  to  lift,  stoop, 
bend,  and  stretch. 

At  the  present  time  the  activities  differ  depending  upon  the  nature 
of  the  particular  job.  When  the  operator  does  contract  work  on  farms 
a  high  percentage  of  the  work  may  be  performed  out  of  doors,  while 
hay  and  grain  brought  to  his  place  of  business  for  processing  involves 
almost  exclusively  inside  performance. 

No  modifications  were  necessary,  since  with  due  care  on  the  part  of 
the  operator  the  work  can  be  done  as  well  by  a  totally  blind  person  as 
by  one  who  is  partially  sighted. 

Job  Analysis 

The  operator’s  years  of  experience  in  farm  work  and  the  knowledge 
of  the  mechanism  of  farm  equipment  is  extremely  helpful  in  the  opera¬ 
tion  of  this  business  enterprise. 

The  operator  of  this  business  has  a  grammar  school  education  and 
is  able  to  do  the  required  figuring  of  his  tolls.  Payment  for  some  of 
his  work  is  made  in  cash,  while  at  other  times  he  receives  a  portion  of 
the  feed  he  processes  as  reimbursement  for  his  services. 

The  pleasing  personality  of  the  operator  has  contributed  much  to 
the  success  of  this  business  enterprise.  The  community  is  composed 
almost  entirely  of  farmers.  There  is  a  definite  need  for  a  hammer 
mill  in  the  community. 

Pertinent  Factors 

In  the  first  place  an  operator  picked  for  a  business  of  this  kind 
should  have  had  some  experience  on  the  farm.  Secondly,  a  careful 
survey  should  be  made  of  communities  to  determine  whether  or  not 
there  is  a  definite  need  for  this  type  of  service  and  to  determine  also 
whether  or  not  the  operator’s  standing  in  the  community  is  such  as 
to  make  his  neighbors  and  friends  give  him  the  benefit  of  their 
patronage.  He  should  be  instructed  as  to  the  prevailing  toll  rates  in 
that  particular  area. 
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Shelter  should  be  provided  for  the  equipment.  Stationary  equip¬ 
ment  should,  of  course,  be  housed  in  a  building  while  portable  equip¬ 
ment  need  only  the  protection  of  a  roof.  A  truck  will  enable  an 
operator  to  transport  his  equipment,  thereby  providing  better  services 
to  more  people  and  at  the  same  time  building  good  will  and  increase 
his  income. 

Actual  Client  Situation 

The  operator  is  45  years  of  age,  and  has  a  visual  acuity  of  20/200. 
His  family  consists  of  a  wife  and  3  children  who  are  very  cooperative. 
A  16-year-old  son  drives  the  truck  and  works  with  his  father.  The 
operator  enjoys  the  confidence  and  friendship  of  the  people  in  the 
community,  all  of  whom  seem  anxious  for  him  to  succeed  in  this 
venture. 

The  counselor  encouraged  the  operator  to  combine  the  business  of 
raising  cattle  with  the  operation  of  his  hammer  mill. 

Evaluation 

Considerable  progress  has  been  made  in  the  raising  of  beef  herd  and 
as  soon  as  it  has  developed,  the  income  from  the  combined  operation 
will  be  materially  increased.  The  operator  now  owns  his  property 
and  equipment. 

Reported  by  Mississippi  State  Department  of  Public  Welfare, 
Vocational  Rehabilitation  Services  for  the  Blind. 


HOTBEDS 

Nature  of  the  Business  Enterprise 

This  business  consists  of  the  raising  and  cultivation  of  vegetable 
and  flower  plants  in  hotbeds  for  gardeners.  The  business  is  located 
in  a  small  rural  community  where  gardening  is  extensive  and  al¬ 
though  seasonal,  the  demand  for  settings  provides  the  operator  with 
a  fair  income.  There  are  no  special  regulations  such  as  tax  or  licenses. 
However,  if  extensive  construction  of  hotbed  shelters  were  involved, 
consideration  of  local  building  regulations  and  ordinances  would  have 
to  be  observed. 

Requirements  for  Establishing  the  Business 

The  major  requirements  for  this  business  enterprise  are  a  suitable 
plot  of  ground,  cultivation  equipment,  fertilizers,  timbers  for  framing 
the  hotbeds  and  glass  or  glass  cloth  for  covering  the  beds.  Initial  capi- 
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tal  of  $200  or  more  depending  on  the  extensiveness  of  the  operation  is 
required  for  equipment,  seeds,  plants,  and  fertilizers.  Simple  hotbeds 
ranging  3  feet  wide  and  100  feet  long  cost  approximately  $100  to  set 
up.  Two  such  beds  provided  the  operator  approximately  $15  weekly 
income. 

Physical  Activities  Involved 

Most  of  the  work  is  done  in  a  stooped  or  sitting  position.  The  opera¬ 
tor  must  be  able  to  get  about  among  the  hotbeds  for  planting,  trans¬ 
planting,  and  cultivating.  A  severely  disabled  person  may  require 
some  assistance  in  the  construction  but  for  the  most  part  the  work  is 
not  strenuous. 

Job  Analysis 

The  operator  should  have  some  familiarity  with  gardening.  He 
must  be  able  to  select  seeds  and  plants  for  propagation,  develop  time¬ 
tables  for  planting,  and  transplanting  and  know  how  to  prepare  soil 
for  growing  seeds  and  plants.  He  should  have  knowledge  of  the  mar¬ 
kets  and  plants  most  in  demand. 

Other  Pertinent  Factors 

Counselor  and  client  must  keep  in  mind  that  this  is  a  rather  dirty 
business  and  that  there  will  be  good  and  bad  seasons,  as  well  as  good 
and  bad  plants,  but  good  plants  placed  on  the  market  at  the  proper 
time  most  always  sell,  and  sell  at  a  good  price. 

Success  depends  a  great  deal  on  client’s  connections  for  disposing  of 
the  plants.  A  great  many  can  be  disposed  of  in  the  community  in 
which  they  are  grown,  while  the  greater  part  of  them  will  need  to  be 
placed  on  the  market.  Some  plants  could  be  placed  in  local  stores, 
etc. 

Hotbeds  are  narrow  and  can  be  reached  across,  and  most  of  the  work 
can  be  done  with  the  hands.  A  man  could  carry  on  this  work  with 
no  legs  if  he  was  able  to  slide  along  beside  the  beds. 

Actual  Client  Situation 

Client  had  multiple  disabilities — optic  atrophy,  indirect  reducible 
hernia,  malnutrition,  left  lung  disease,  and  pyuria.  Rehabilitation 
purchased  glasses.  Client  was  wearing  truss  and  refused  to  submit 
to  surgery.  Dentures  were  procured  through  assistance  for  one-half 
of  cost.  Client  had  sixth  grade  education,  dropping  out  of  school  at 
age  of  15.  Client’s  wife  was  deceased.  There  was  one  child.  He  was 
doing  odd  jobs  and  gardening  on  a  small  plot  of  land.  Average  in¬ 
come  was  $5  per  week.  Work  history  was  very  limited. 
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Evaluation 

Income  varies  with  the  extensiveness  to  which  a  business  of  this  type 
is  developed.  Increased  production  depends  on  available  space  and 
additional  labor  or  assistance  for  the  operator.  The  raising  of  potted 
plants  in  small  greenhouses,  sale  of  shrubbery  and  cut  flowers  might  be 
added  to  offset  the  slack  in  business  activity  during  nonplanting 
seasons. 

Sources  of  Information 

County  Agricultural  Agents,  FSA,  TVA,  home  demonstration  agents. 
Agricultural  schools  and  colleges. 

Teachers  of  agriculture  in  the  schools. 

Outstanding  farmers  and  marketeers  in  the  community. 

Pamphlets  furnished  by  the  F ederal  Government. 

Reported  by  the  Tennessee  Division  of  Vocational  Rehabilitation. 


LAUHALA  BLEACHING  AND  WEAVING 


Nature  of  Business 

Products  include  purses  of  all  kinds,  table  mats,  coasters,  etc.,  in 
varying  widths  and  shades  of  lauhala. 

The  business  is  located  on  rented  property — living  accommodations 
included.  It  is  somewhat  seasonal  depending  mostly  on  tourist  trade. 

The  marginal  profit  is  not  too  great.  A  great  amount  of  time  is 
necessary  in  the  initial  preparation  of  the  hala  leaves  for  weaving. 
The  process  of  bleaching  and  stripping  the  leaves  is  time  consuming 
and  adds  to  the  cost  of  the  finished  articles.  Prices  have  been  set  by 
OPS  ceilings,  and  the  margin  of  profits  determined  largely  by  the  skill 
of  the  weaver  in  producing  rapidly  and  efficiently.  Client  was  par¬ 
tially  subsidized  by  welfare  assistance  until  about  a  year  ago;  since 
that  time  the  volume  of  his  business  has  increased,  and  he  nets  approxi¬ 
mately  $100  a  month  at  the  present  time. 

The  tourist  demand  for  this  type  of  commodity  has  made  it  a  very 
highly  competitive  enterprise,  requiring  high  quality  merchandise  to 
attract  mainland  markets. 

Requirements  for  Establishing  Business 

The  Vocational  Rehabilitation  Service  provided  much  of  the  equip¬ 
ment.  The  agency  was  able  to  secure  much  of  it  at  cost  as  it  was  manu¬ 
factured  at  the  local  vocational  school.  Total  cost  of  equipment 
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amounted  to  approximately  $350.  The  main  item  is  a  tank  arrange¬ 
ment  for  bleaching  the  hala  leaves  and  a  machine  roller  for  rolling 
and  softening  the  bleached  leaves.  Minimum  space  required  is  an  area 
20  by  30  feet. 

Hala  leaves  are  obtained  from  the  hala  plant  and  the  choice  leaves 
are  available  on  most  of  the  islands;  however,  considerable  labor  is 
involved  in  procuring  this  supply.  Other  supplies  include  zippers, 
thread,  lining  materials,  wax,  etc.  No  regulations,  other  than  that  of 
industry,  affect  this  type  of  business.  Gross  income  tax  license  require¬ 
ments  are  met ;  gross  income  tax  of  2*4  percent  and  other  required  taxes 
are  paid. 

Physical  Activity  Involved  in  Operating  Business 

A  major  portion  of  the  work  is  done  in  a  sitting  position,  weaving 
the  lauhala  leaves  around  a  form  of  the  type  of  article  being  made. 
There  is  very  little  walking,  standing,  lifting,  or  outside  activity 
required.  This  would  be  considered  a  sedentary  job. 

Job  Analysis 

The  job  is  primarily  one  of  manipulative  skills  requiring  the  use  of 
both  hands  and  an  appreciation  of  color  harmony,  and  good  art  judg¬ 
ment  is  essential  in  producing  first-class  work.  No  particular  educa¬ 
tional  qualifications  necessary  as  the  trade  is  learned  by  actual  on-the- 
job  instruction.  The  job  requires  a  person  who  has  a  great  deal  of 
patience  and  who  is  concerned  with  doing  a  very  careful  and  metic¬ 
ulous  job. 

Other  Pertinent  Factors  in  Establishing  Business 

The  type  of  individual  selected  for  this  type  of  business  should  be 
one  who  is  willing  to  sacrifice  time  for  quick  profits  in  developing  the 
business.  He  must  be  sensitive  to  the  needs  and  desires  of  the  people 
and  be  willing  to  manufacture  articles  in  made-to-order  fashion. 

Personal  Data 

Client  contracted  tuberculosis  at  age  16,  and  was  referred  to  reha¬ 
bilitation  agency  at  age  46  after  having  spent  17  years  in  a  tubercu¬ 
losis  sanatorium.  Client  was  given  considerable  opportunity  for 
lauhala  weaving  in  the  occupational  therapy  department  while  con¬ 
fined  to  the  hospital.  This  resulted  in  his  desire  to  set  himself  up  in 
business  as  a  lauhala  weaver.  Business  was  very  slow  in  the  beginning, 
but  client  showed  a  great  deal  of  tenacity  and  stayed  with  it ;  and  he 
is  now  doing  satisfactorily. 
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Client’s  Adjustment  and  Progress 

Client’s  adjustment  has  been  satisfactory.  If  one  should  go  into 
this  type  of  business  entirely  alone,  he  should  possess  sufficient  sales 
ability  and  business  relations  qualities  and  present  a  favorable  appear¬ 
ance  so  that  he  could  do  a  good  job  of  advertising  and  selling  his  com¬ 
modities.  (If  there  is  help  from  agencies  in  the  distribution  of  his 
products,  these  qualities  may  be  overlooked  to  a  very  great  extent.) 

Reported  by  the  Hawaii  Vocational  Rehabilitation  Service. 


MANUFACTURER’S  AGENT 


Nature  of  Business  Enterprise 

The  operator  of  this  business  enterprise  represents  a  number  of 
manufacturers  in  the  sale  of  janitorial  supplies  such  as  disinfectants, 
soaps,  brooms,  brushes,  mops,  paper  goods,  and  insecticides.  The  busi¬ 
ness  was  originally  operated  from  the  home  but  has  expanded  and  is 
now  operating  from  a  warehouse  separate  from  his  home.  Orders 
are  taken  over  the  telephone,  by  mail,  and  through  personal  contact 
by  salesmen. 

Requirements  for  Establishing  the  Business 

The  operator  made  contacts  with  manufacturers  who  consigned 
their  product  to  him  for  distribution  and  sale  on  a  commission  basis. 
Although  the  business  was  begun  in  the  home,  demands  for  additional 
space  and  facilities  made  it  necessary  to  seek  other  quarters.  Accord¬ 
ing  to  State  requirements  it  was  necessary  to  secure  a  store  license. 

Physical  Activity  Involved 

When  working  alone  this  operator  was  required  to  do  much  walk¬ 
ing,  lifting  of  merchandise,  and  handling  and  fingering  of  individual 
packages.  Ingenious  methods  of  identifying  the  various  products 
were  necessary. 

Job  Analysis 

Sales  ability  and  a  knowledge  of  contracts  and  financing  are  the 
essential  requirements  for  this  business  enterprise.  The  merchandise 
distributed  is  in  general  demand  by  the  public.  Contracts  are  made 
with  manufacturers  and  sales  are  obtained  through  business  outlets 
and  retail  to  the  consumer. 
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Pertinent  Factors 

Before  considering  a  business  of  this  type,  counselors  and  clients 
alike  must  determine  that  there  is  an  opportunity  to  contract  for  mer¬ 
chandise  on  a  consignment  basis  and  make  certain  the  demand  for 
the  products  to  be  distributed  is  sufficient  to  justify  establishing  the 
business. 

Actual  Client  Situation 

The  operator  of  this  business  enterprise  is  33  years  of  age,  totally 
blind,  has  a  high  school  education,  is  married,  and  has  one  son.  Prior 
to  losing  his  sight  he  worked  at  the  Ford  Motor  Co.  in  the  Public  Re¬ 
lations  and  Purchasing  Departments.  The  Vocational  Rehabilitation 
Agency  furnished  office  equipment  for  the  business.  The  operator’s 
wife  is  secretary  and  bookkeeper. 

In  the  beginning  the  counselor  had  difficulty  in  instilling  self-con¬ 
fidence  in  the  operator.  Financial  assistance  and  moral  support  by 
his  wife  and  parents  were  important  factors  in  making  this  business 
enterprise  a  success.  The  business  has  grown  until  it  extends  from 
Indiana  to  Michigan  and  Ohio,  and  he  has  had  to  put  on  other 
salesmen. 

Evaluation 

The  operator  is  very  appreciative  of  everything  that  has  been  done 
for  him;  and,  as  a  result,  he  has  expended  every  effort  to  make  the 
business  the  success  that  it  is.  He  is  well-established  and  is  now  con¬ 
sidered  to  be  one  of  Fort  Wayne’s  successful  businessmen. 

Reported  by  Indiana  Board  of  Industrial  Aid  and  Vocational  Re¬ 
habilitation  for  the  Blind. 


MASSEUSE 

Nature  of  Business  Enterprise 

This  business  enterprise  embraces  the  private  practice  of  massage 
to  clients’  individual  needs  or  as  prescribed  by  physicians.  The  busi¬ 
ness  is  operated  from  the  home  in  which  two  front  rooms  have  been 
converted  and  remodeled  to  provide  suitable  office  and  work  space. 
The  home  is  ideally  situated  across  the  street  from  the  local  hospital. 

The  business  provides  normal  and  regular  employment  on  a  year 
around  basis  with  some  slow  down  during  the  summer  season.  Cli¬ 
entele  is  secured  through  publicity,  personal  associations,  and  provi¬ 
sion  of  satisfactory  services.  The  income  on  a  weekly  basis  averages 
approximately  $30. 
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Requirements  for  Establishing  the  Business 

At  least  two  rooms  are  required  for  this  type  of  operation.  They 
may  be  in  the  home  or  space  rented  in  an  office  building.  The  basic 
equipment  needed  consists  of  massage  tables,  steam  cabinet,  sterilizer, 
ultraviolet  lamp  and  necessary  goggles,  leather  covered  pillow,  shower 
room,  soiled  linen  hamper,  and  utility  stand.  Office  equipment  needed 
consist  of  desk,  file  cases,  and  telephone. 

The  operator  is  required  to  pass  the  State  board  medical  examina¬ 
tion  for  a  limited  license  in  massage.  Compliance  with  local  citv 
health  department  regulations  and  standards  are  also  necessary. 

Physical  Activity  Involved 

The  operator  must  be  of  average  size,  physically  strong,  have  good 
use  of  the  arms,  and  be  able  to  exert  pressure  with  the  hands,  and  be 
dextrous  at  manipulating  with  the  fingers.  The  operator  should  be 
able  to  move  about  the  office  with  ease  and  assurance  and  stand  long 
periods  of  time  while  massaging  patients. 

Job  Analysis 

To  operate  this  business,  it  is  necessary  for  an  individual  to  have  1 
year  of  medical  massage  training  at  an  acceptable  school  with  certifi¬ 
cation  by  the  State  medical  board.  It  is  also  desirable  for  the  operator 
to  have  a  good  and  sound  understanding  of  business  practices  and  be 
able  to  set  up  a  good  system  of  recording  patients’  calls  and  treat¬ 
ments. 

The  operator  must  present  a  favorable  appearance,  be  capable  of 
speaking  with  people  in  a  professional  manner,  and  be  mentally  stable. 

Pertinent  Factors 

Office  space  for  this  type  of  business  should  be  easily  accessible  to 
transportation  and  located  near  a  hospital,  athletic  club,  or  sanitarium. 
When  there  is  no  appreciable  demand  for  this  type  of  service  by  hos¬ 
pitals,  etc.,  the  community  should  be  large  enough  (approximately 
15,000  population  or  more)  to  furnish  sufficient  patients. 

Actual  Client  Situation 

The  operator  is  30  years  of  age,  has  object  perception  in  both  eyes, 
and  is  married.  She  has  experienced  many  years  of  work  in  the  medi¬ 
cal  field  as  an  office  nurse  and  in  physical  therapy  departments  of 
several  hospitals  prior  to  onset  of  blindness,  consequently  she  had  a 
good  basic  understanding  of  this  field  of  work. 

One  year  of  training  in  medical  massage,  reader  service  while  in 
school,  State  board  examination  fee,  and  necessary  occupational  equip- 
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merit  and  supplies  were  provided  by  the  Vocational  Rehabilitation 
agency  for  the  blind. 

During  the  training  period  the  client  was  able  to  defray  her  own 
expense  of  maintenance  and  transportation.  During  the  develop¬ 
mental  stage  of  the  business  the  husband  had  sufficient  resources  to  pay 
for  the  necessary  costs  of  operation  until  the  business  became 
established. 

Evaluation 

The  client’s  adjustment  has  been  very  satisfactory.  For  the  past  2 
years  she  has  been  employed  in  a  position  which  is  not  only  personally 
satisfying  but  also  remunerative.  The  outlook  for  this  type  of  busi¬ 
ness  for  other  clients  with  similar  qualifications  appears  to  be  reason¬ 
ably  good. 

Reported  by  Ohio  Department  of  Public  Welfare,  Division  of  Social 
Administration. 


MANUFACTURER  OF  CONCRETE 

PRODUCTS 

Nature  of  Business  Enterprise 

This  business  enterprise  consists  of  manufacturing  well  curbing 
and  culverts  for  use  in  highway  construction.  The  business  is  con¬ 
ducted  on  the  farm  of  the  operator’s  nephew. 

Roads  in  the  area  were  graded  and  were  in  the  process  of  being 
improved.  Culverts  were  being  installed  to  permit  natural  drainage 
of  water  and  to  prevent  wash  outs  from  floods.  F arm  wells  through¬ 
out  the  community  were  being  improved  by  the  use  of  concrete  curb¬ 
ings.  Because  of  the  need  for  road  culverts  and  well  curbings,  the 
counselor  and  the  operator,  after  consulting  the  county  commissioner, 
believed  this  project  to  be  one  which  was  needed  in  the  community. 

Well  curbings  cost  the  operator  $2.90  each  and  sold  for  $6.50  each; 
road  culverts  cost  the  operator  $2.15  each  and  sold  for  $4.50  each. 

Requirements  for  Establishing  the  Business 

The  estimated  capital  required  for  the  project  was  $412.24  and 
covered  the  cost  of  training  supplies  (cement,  graded  gravel,  and 
builders  sand)  purchased  from  sand  and  gravel  companies,  building 
supply  houses  and  hardware  stores;  and  placement  equipment  (molds 
for  culverts  and  well  curbs)  and  power  mixer  and  chain  hoist. 
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Since  the  business  is  operated  on  a  farm,  adequate  space  is  available 
for  all  purposes.  There  were  no  city,  State,  and  Federal  regulations 
affecting  an  enterprise  of  this  type.  No  license  was  required,  but  the 
payment  of  State  sales  tax  was  required  for  operating  the  business. 

Physical  Activity  Involved 

The  activities  of  this  enterprise  require  that  a  worker  be  on  his  feet 
most  of  the  time.  Mixing  concrete  with  a  powTer  mixer  requires 
that  the  operator  have  a  strong  back  and  good  use  of  his  arms  and 
hands  for  shoveling  sand  and  gravel  mix  and  for  tamping  mixed  con¬ 
crete  into  the  molds;  also  considerable  walking,  bending,  and  lifting 
are  involved. 

To  make  the  work  easier,  the  cement  is  stored  in  a  nearby  room  and 
the  sand  and  gravel  are  placed  in  a  bin  by  the  side  of  the  mixer  and 
portable  forms.  Although  the  operator  must  stand  while  the  mixer  is 
being  filled,  he  gets  considerable  relief  before  the  contents  are  ready 
to  be  poured  into  the  forms. 

Job  Analysis 

The  operator  of  this  business  enterprise  must  have  a  knowledge  of 
concrete  work  and  possess  the  skill  to  properly  mix,  settle  and  cure 
the  product  manufactured. 

The  operator  must  be  able  to  memorize  the  different  formulas,  do 
simple  mathematical  calculations,  and  conduct  his  business  in  such  a 
way  as  to  maintain  the  confidence  of  his  customers. 

Pertinent  Factors 

Sufficient  sight  to  travel  with  ease  is  of  course  helpful,  but  not  at 
all  mandatory.  Localities  where  culverts,  well  curbings,  and  drainage 
tile  are  used  extensively  are  suitable  for  this  type  of  project. 

Actual  Client  Situation 

The  operator  is  59  years  of  age,  single,  has  useful  vision,  and  lives* 
on  a  small  farm  with  his  nephew.  Although  his  vision  has  many  dis¬ 
tracting  conditions,  he  moves  about  with  ease  and  confidence.  He  has 
never  attended  school  but  has  acquired  the  ability  to  make  mathemat¬ 
ical  calculations  reasonably  well.  Previous  to  engaging  in  this  busi¬ 
ness,  farm  work  was  his  occupation. 

The  operator  was  receiving  $19  Aid  to  the  Blind  Grant  a  month, 
$17  of  which  he  paid  to  his  nephew  for  support.  At  the  time  this  case 
was  referred  to  the  Vocational  Rehabilitation  Agency  for  diagnosis 
and  evaluation,  the  operator  was  found  to  have  occasional  headaches 
and  a  slight  nervous  condition  with  poor  vision  as  a  major  handicap. 
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Training,  training  supplies,  tools,  and  placement  equipment  were 
furnished  by  the  Vocational  Rehabilitation  Agency  at  a  cost  of  $412.24. 
Since  the  concrete  product  weighed  about  600  pounds,  a  chain  hoist 
which  facilitated  the  loading  of  both  types  of  products  was  furnished 
the  operator  by  the  local  road  supervisor. 

Evaluation 

This  operator  made  excellent  progress  while  in  training  and  adjust¬ 
ing  to  his  new  employment.  In  fact,  during  this  entire  period  every¬ 
thing  pointed  toward  financial  independence. 

Reported  by  Mississippi  State  Department  of  Public  Welfare,  Voca¬ 
tional  Rehabilitation  Services  for  the  Blind. 


MILLINERY  SHOP 


Nature  of  Business  Enterprise 

This  client  sells  and  remodels  straw  and  felt  hats,  wedding  veils, 
costume  hats.  Business  is  located  in  her  home.  Business  is  regular, 
but  income  varies.  The  income  depends  on  how  many  customers  she 
has  and  how  many  special,  or  costume,  hats  she  makes.  Her  customers 
consist  of  individual  customers,  organizations,  Little  Theaters,  and 
millinery  shops. 


Requirements  for  Establishing  the  Business 


Various  types  of  hat  blocks  or  molds. 
Buckram  and  crinolin,  black  and 
white. 

Small  wire  cutters. 

Good  pair  of  scissors. 

Straight  pins. 

Large  art  board  to  iron  straight 
brims. 

Steamer  to  steam  hats. 

Straw  and  felt  hoods. 

Hat  stands  to  display  finished  work. 
Hat  stretcher. 

Dressing  table. 


Various  shades  of  thread,  ribbon,  ma- 
line  and  veiling ;  various  artiflcia 
flowers  and  latest  trimmings. 

Brace  wire,  lace  wire,  tie  wire,  and 
ribbon  wire  in  black  and  white. 

Tape  measure. 

Thumb  tacks. 

Small  iron  and  ironing  board. 

Hat  bags  and  boxes. 

Clear  color  sizing  or  stiffening. 

Brim  blocks  of  mushroom  and  roll 
shape. 

Millinery  Monitor  Book  with  latest 
fashions. 


Supplies  can  be  purchased  from  millinery  supply  companies  and 
department  stores.  A  room  approximately  18  feet  by  14  feet  for  a 
workroom  and  showroom  should  be  adequate.  No  license  is  required 
if  the  work  is  done  at  home. 
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Physical  Activities  Involved 

The  work  is  light,  requires  some  walking;  no  outside  activity  re¬ 
quired.  Work  can  be  done  in  a  wheelchair  with  special  work  table. 

Job  Analysis 

Artistic  and  sewing  ability  are  required  to  design  the  hats  and  put 
the  designs  into  a  finished  product.  Operator  should  be  original  and 
have  the  intelligence  to  keep  up  with  changing  millinery  trends.  She 
must  have  good  use  of  arms  and  hands,  good  visual  acuity,  cleanliness 
and  neatness,  and  a  pleasant  manner  and  voice. 

The  size  of  the  community  determines  to  considerable  extent  the 
amount  of  business  the  client  can  obtain.  In  large  urban  areas,  busi¬ 
ness  can  be  developed  for  festive  and  costume  hats. 

Other  Pertinent  Facts 

Contacts  were  made  with  churches,  organizations,  clubs,  department 
stores,  and  millinery  shops  to  investigate  prospective  work.  The  client 
advertized  her  shop. 

Actual  Client  Situation 

This  client  was  handicapped  by  a  congenital  condition,  osteogenesis 
imperfecta,  and  a  hearing  defect.  The  twentyodd  fractures  the  client 
had  had  during  her  23  years  had  left  her  a  dwarf  44  inches  in  height, 
deformed  in  chest  and  legs,  and  unable  to  ride  public  vehicles. 

She  has  a  vivacious  personality,  is  well  adjusted  and  has  above  aver¬ 
age  intelligence.  She  completed  the  seventh  grade  and  had  attended 
a  trade  school  for  9  months  where  she  excelled  in  drawing,  sewing, 
and  simple  millinery  procedure. 

The  cooperation  of  one  of  the  best  hat  designers  in  the  city  was 
obtained,  and  after  several  conferences,  the  client  was  placed  in  train¬ 
er’s  exclusive  work  shop  for  an  intensive  3-month  training  period. 
The  client’s  course  of  study  covered  blocking,  cleaning  and  designing 
straws,  felts,  and  materials;  trimming  hats  with  feathers,  flowers, 
ribbons,  and  fancy  ornaments;  dyeing  feathers,  flowers,  veiling; 
making  hat  ornaments ;  draping  veils  and  making  and  draping  wed¬ 
ding  veils;  using  lacquers;  using  the  sewing  machine  and  iron  on 
millinery. 

Evaluation 

At  the  completion  of  training,  the  client  was  hired  by  the  trainer 
to  work  for  several  months  in  her  shop  on  a  part-time  basis  and  received 
additional  training  without  cost.  During  this  time,  the  client  was 
working  at  home  for  private  customers  and  buying  supplies  for  a 
home  shop  of  her  own.  Her  clientele  grew  so  rapidly  that  in  a  few 
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weeks  she  had  to  spend  full  time  with  her  millinery  work  at  home. 
She  has  designed  and  made  hats  for  many  of  the  Mardi  Gras  balls 
and  parades.  (During  this  season,  she  hires  a  helper.)  She  also 
specialized  in  designing  hats  and  veils  for  wedding  parties.  This 
business  enterprise  has  worked  out  successfully  for  this  client.  She  is 
able  to  remain  at  home  with  her  children,  enjoys  her  work  and  is 
proud  of  her  accomplishments  and  her  satisfying  security.  This  year 
she  has  averaged  $60  a  week  and  has  a  well  stocked  millinery  shop  in 
her  home. 

Reported  by  the  Louisiana  Division  of  Vocational  Rehabilitation. 


MIMEOGRAPH  SERVICE 

Nature  of  Business  Enterprise. 

This  duplicating  business  is  located  in  one  room  of  a  small  frame 
home  in  a  town  of  8,000  people,  about  12  blocks  from  the  business 
district.  The  work  is  regular  and  nonseasonal.  Clubs,  business  con¬ 
cerns,  and  individuals  are  regular  customers,  providing  the  operator 
an  average  net  income  of  $200  per  month. 

The  mimeograph  service  has  been  built  up  largely  through  repeat 
business;  for  example,  standing  orders  to  mimeograph  the  weekly 
“Lions  Tail”  for  the  Lions  Club,  weekly  and  monthly  newsletters  and 
bulletins  for  the  chamber  of  commerce  and  churches,  menus  for  cafes, 
keep  the  operator  in  regular  work.  Yearbooks  for  the  garden  club  and 
meeting  announcements  are  other  sources  of  income. 

Requirements  for  Establishing  the  Business 

The  only  provision  for  space  is  that  it  should  be  adequate  enough 
for  a  mimeograph  machine,  supplies,  typewriter,  and  table.  Supplies 
can  be  purchased  wholesale  through  office  supply  companies.  A 
straight-line  telephone  is  essential  for  business  contact. 

The  following  equipment  was  provided  as  being  the  minimum  for 
this  type  of  service : 

Mimeograph  machine  and  stand  (electric,  automatic  counting). 

Card  filing  cabinet  (5  by  8)  for  records. 

Supply  of  stencils,  ink,  mimeograph  paper,  stylus,  lettering  guides, 
envelopes. 

Mimeoscope,  or  similar  device,  for  tracing. 

Telephone. 

Typewriter  and  desk. 

The  cost  of  this  equipment  was  approximately  $800. 

N o  taxes  or  licenses  were  involved,  and  there  were  no  unusual  regu¬ 
lations  in  regard  to  the  setting  up  of  this  enterprise. 
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Physical  Activities  Involved 

Little  walking  or  ambulation  is  required.  Some  standing  is  in¬ 
volved,  but  not  absolutely  necessary.  There  is  no  lifting  of  heavy 
objects  more  than  5  or  10  pounds.  No  modification  of  equipment  was 
necessary  to  enable  the  client  to  perform  essential  operations. 

Job  Analysis 

The  ability  to  cut  stencils  in  a  neat  and  efficient  manner  is  essential. 
Space  relations  and  artistic  ability  are  important  assets.  The  ability 
to  secure  business  by  telephone  and  willingness  to  work  long  hours  on 
rush  orders  are  necessary  to  success.  The  ability  to  spell  and  use 
English  correctly  are  important.  A  high  school  education  is  prefer¬ 
able  but  not  required.  Affability,  friendliness,  and  a  good  telephone 
voice  are  necessary  qualities.  Sales  ability  is  essential. 

Other  Pertinent  Factors 

This  particular  enterprise  illustrates  the  use  of  an  individual  ad¬ 
visory  committee.  Eight  leading  businessmen  representing  service 
clubs,  banks,  city  and  county  government  met  for  some  3  hours  with 
the  client,  his  mother,  the  counselor  and  the  GTP  supervisor.  A  num¬ 
ber  of  possibilities  were  suggested,  including  a  stand  in  a  courthouse, 
newsstand  and  mimeograph  service.  At  this  very  meeting,  with  the 
help  of  the  advisory  committee,  a  straight-line  telephone  was  secured; 
3  monthly  bulletins  were  secured  for  mimeographing.  In  fact,  it  was 
from  this  meeting  of  the  advisory  committee  that  this  client  has  had 
all  the  business  he  is  able  to  do. 

Client  Situation 

Client’s  disability  was  caused  by  spastic  paralysis  in  both  upper  and 
lower  extremities,  worse  on  the  right  side;  it  also  affects  his  speech 
slightly.  He  has  fairly  good  coordination  in  his  arms  and  hands; 
however,  his  legs  are  not  strong  and  he  walks  with  a  shuffle.  He 
attended  school  only  through  the  sixth  grade.  The  rest  of  his  educa¬ 
tion  was  secured  at  home  through  the  help  of  his  mother.  His  educa¬ 
tional  background  could  be  classified  as  approximately  the  9th  or  10th 
grade.  He  is  34  years  old  and  lives  at  home  with  his  mother. 

Evaluation 

The  income  from  this  type  of  work  naturally  varies  as  several  things 
have  to  be  taken  into  consideration :  First,  the  size  of  the  community; 
second,  sales  ability ;  third,  type  of  work  performed ;  fourth,  artistic 
ability ;  fifth,  production  capacity ;  and  sixth,  ability  to  turn  out  neat 
and  correct  work. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 
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MONUMENTS  FOR  CEMETERIES 


Nature  of  Business  Enterprise 

This  business  enterprise  consists  of  making  tombstones  and  grave 
markers  out  of  concrete.  The  business  is  located  in  the  small  country 
town  of  Sumrall,  Miss.  There  is  a  large  Negro  population  and  many 
of  the  graves  have  gone  unmarked  because  of  the  economic  status  of 
the  people  in  the  community. 

Because  of  the  operator's  previous  knowledge  and  experience  work¬ 
ing  with  concrete,  it  was  apparent  he  could  make  an  attractive  monu¬ 
ment  at  the  moderate  cost  of  $10.  The  cost  of  material  is  88  cents. 
It  has  been  possible  to  complete  two  monuments  each  day.  The  mon¬ 
uments  are  of  attractive  design  and  the  inscription  consists  of  name 
and  dates  only.  The  operator  has  found  the  demand  for  his  prod¬ 
uct  to  be  constant  as  there  were  many  unmarked  graves.  This  condi¬ 
tion  contributed  substantially  to  his  support  while  he  was  becoming 
established. 

Requirements  for  Establishing  the  Business 

This  business  enterprise  requires  the  following  equipment :  mortar 
box,  shovels,  mortar  hoes,  water  buckets  or  water  hose,  hod  carriers, 
molds,  workbench,  stool,  stencils,  hand  hone,  tamper,  handsaws, 
square,  rules  hammer,  trowel,  finishing  tools,  and  spade.  The  cost  of 
supplying  the  equipment  was  $142.25. 

Convenient  working  space  and  space  for  drying  and  storing  com¬ 
pleted  monuments  will  usually  require  a  city  lot  in  addition  to  the 
home  or  shop. 

Cement,  lime,  sand,  gravel,  and  dye  are  available  from  building- 
supply  houses,  hardware  stores,  and  cement  and  gravel  companies. 
In  the  community  where  this  operator  is  in  business  no  city  or  county 
licenses  or  regulations  are  required.  A  State  sales  tax  is  required  for 
the  operation  of  his  business. 

Physical  Activity  Involved 

All  activities  involved  in  this  business,  with  the  exception  of  polish¬ 
ing,  require  standing,  walking,  lifting,  bending,  stooping,  shoveling, 
handling,  and  tamping.  Polishing  is  performed  in  a  sitting  position. 

Job  Analysis 

The  operator  of  this  type  of  business  must  have  a  knowledge  of  con¬ 
crete  work  and  be  schooled  in  mixing,  scrooding,  and  finishing  con¬ 
crete.  He  must  have  skill  in  using  hand  tools.  Proper  spacing  of 
stencils  is  important,  however,  assistance  in  making  inscriptions  can 
be  obtained  from  a  sighted  person. 
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The  operators  wife  assists  with  the  business  by  arranging  the  letter¬ 
ing  on  the  monuments  and  inspecting  all  products  before  being  pre¬ 
sented  for  sale. 

The  operator  should  be  of  average  intelligence,  have  a  pleasing 
personality,  be  patient,  have  ability  to  initiate  and  develop  ideas, 
and  be  able  to  plan  and  estimate  potential  jobs. 

Pertinent  Factors 

This  type  of  business  enterprise  would  probably  be  unsuccessful  in 
communities  where  the  economic  circumstances  were  better  and  where 
there  is  keen  competition  from  manufacturers  of  headstones.  Fre¬ 
quently  cities  and  counties  have  regulations  which  must  be  adhered 
to,  therefore,  monuments  of  this  type  would  not  be  acceptable  in  many 
cemeteries. 

Actual  Client  Situation 

The  operator  of  this  business  enterprise  is  61  years  of  age,  has  light 
perception  in  both  eyes,  is  married  and  has  5  children — 2  girls  and  8 
boys,  ages  ranging  from  4  months  to  9  years.  The  operator’s  wife 
assists  with  the  business  by  arranging  the  lettering  on  the  monuments 
and  inspecting  all  products  before  being  presented  for  sale. 

The  operator  has  a  fifth  grade  education  and  has  acquired  much 
information  from  working  with  others  and  through  observation. 
He  was  first  employed  by  a  lumber  company  as  a  fireman;  later 
worked  as  a  survey  helper  for  a  construction  company;  and  from 
1942  to  1946  was  employed  by  the  Federal  Government  as  a  concrete 
finisher. 

In  his  present  occupation,  the  operator  is  well  accepted  by  the 
community.  A  local  church  sponsors  a  radio  program  once  each 
week,  at  which  time  his  services  are  advertised  without  cost. 

The  Vocational  Rehabilitation  agency  furnished  general  medical 
and  eye  examinations;  certain  supplies  and  equipment,  and  close 
supervision  of  his  operation  until  it  was  well  established. 

Evaluation 

Although  this  operator  originally  stated  that  his  real  objective 
was  just  to  find  something  to  do,  he  has  become  intensely  interested 
in  developing  a  business.  He  has  gradually  worked  out  his  problem 
and  is  greatly  pleased  with  the  success  he  has  attained.  It  appears 
now  that  it  may  become  necessary  to  employ  other  similarly  handi¬ 
capped  persons  as  agents  for  the  product  of  this  business  in  distant 
communities.  This,  in  the  counselor’s  opinion,  will  be  good  employ¬ 
ment  for  handicapped  women. 

Reported  by  Mississippi  State  Department  of  Public  Welfare,  Vo¬ 
cational  Rehabilitation  Services  for  the  Blind. 
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MONOGRAMING  SERVICE 


Nature  of  Business  Enterprise 

This  service  includes  the  monograming  of  playing  cards,  napkins, 
pencils,  ribbons,  leather  items,  stationery  and  match  folders.  The 
enterprise  is  carried  on  in  the  home  of  the  client’s  parents.  The  home 
is  not  too  far  removed  from  a  community  business  center.  To  some 
degree  the  business  is  seasonal;  however,  it  should  not  be  considered 
as  an  entirely  seasonal  enterprise  since  the  service  consider  birthdays, 
special  parties,  luncheons,  national  holidays,  and  catering  companies. 
The  income  derived  from  this  type  of  service  is  dependent  primarily 
on  the  client’s  ability  to  secure  orders  and  sell  monogramed  items. 
In  this  case,  the  client  was  earning  approximately  $30  a  week  with 
the  prospect  of  increasing  business.  Outlet  for  this  type  of  service 
may  be  secured  through  civic  and  social  organizations  and  individ¬ 
uals.  The  client  displays  her  samples  at  local  business  establishments 
and  secures  orders  on  a  commission  basis.  Additional  orders  are 
solicited  by  telephone  and  newspaper  ads. 

Requirements  for  Establishing  the  Business 

The  equipment  required  in  this  case  consists  of  the  following : 

1  Automatic  Kingsley  3-line  stamping  machine  with  a  swing  clamp. 

6  fonts  of  type,  including  caps,  numbers,  and  lower  case. 

1  type  cabinet. 

5  type  boxes. 

1  8  by  10  base  plate. 

1  pencil  attachment. 

1  table,  approximately  30-inch  square,  height  which  would  accommodate 
a  wheelchair. 

The  cost  of  the  equipment  is  approximately  $300.  Very  little  space 
is  required  for  the  operation  of  the  stamping  machine ;  however,  space 
must  be  available  for  the  type  cabinet,  boxes,  and  any  other  attach¬ 
ments  used  on  the  machine.  The  client  purchases  the  materials  to  be 
monogramed  from  local  monograming  and  supply  companies.  Since 
this  type  of  small-business  enterprise  might  be  established  in  the  home 
of  a  severely  disabled  person,  it  would  be  necessary  to  check  city  or 
state  regulations  to  determine  whether  or  not  there  would  be  any  re¬ 
strictions  placed  on  the  operation  of  such  a  business.  In  this  case 
there  were  no  special  taxes  or  licenses  required.  A  telephone  should 
be  available  for  homebound  clients. 

Physical  Activities  Involved 

The  amount  of  physical  activity  required  in  operating  this  type  of 
a  monograming  machine  is  very  limited.  Operators  of  the  machine 
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should  be  able  to  use  their  hands  and  arms  since  some  type  must  be  set. 
The  machine  is  threaded  with  foil,  and  sufficient  strength  is  required 
in  the  arms  to  pull  down  a  small  lever  thus  exerting  a  sufficient  amount 
of  pressure  for  a  short  time  in  order  that  the  printing  process  might 
take  place.  The  type  cabinets  and  type  boxes  may  be  placed  on  the 
table  where  the  stamping  machine  is  located  thus  reducing  the  amount 
of  physical  movement  required.  The  operator  can  complete  the  print¬ 
ing  process  while  sitting  at  the  table.  A  wheelchair  client  with  50 
percent  use  of  arms  and  hands  should  be  able  to  perform  the  physical 
activities  to  operate  this  machine. 

Job  Analysis 

There  are  no  particular  skills  required  since  a  client  may  be  briefly 
instructed  in  setting  the  type,  threading  the  machine,  and  pulling  the 
lever.  Speed  and  skill  are  attained  by  practice.  The  client  should 
have  an  eighth-grade  education,  and  have  enough  artistic  skill  to  trans¬ 
fer  a  design  to  the  article  to  be  monogramed.  The  client  should  have 
a  pleasant  personality  since  she  deals  with  the  public. 

A  small  town  might  support  this  type  of  enterprise  as  a  side  line, 
but  to  make  a  living  it  should  be  located  in  a  city  that  has  several  civic 
and  social  organizations  and  has  a  population  of  several  thousand. 

Other  Pertinent  Factors 

The  volume  of  business  attained  in  this  small-business  enterprise 
will  depend  to  a  great  extent  upon  the  efforts  of  the  client  and 
interested  individuals  in  securing  orders  for  the  items  offered  for  sale. 

Actual  Client  Situation 

This  client  is  21  years  of  age  and  suffered  a  severe  attack  of  polio¬ 
myelitis  in  1946  and  is  confined  to  a  wheel  chair.  She  has  approxi¬ 
mately  50  to  75  percent  use  of  her  arms  and  hands  and  sufficient  finger 
dexterity  to  do  the  type  setting  and  other  small  work  details  involved 
in  her  business. 

Evaluation 

The  client  has  no  previous  occupational  experience,  but  her  mother 
had  been  successful  in  producing  ceramic  items  and  assisted  the  client 
in  mastering  the  techniques  required  in  the  monograming  service.  The 
client  is  very  well  known  to  civic  organizations,  service  clubs  and 
health  organizations,  and  she  has  made  contacts  and  solicited  orders 
through  these  organizations. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 
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MOP  FACTORY 


Nature  of  Business  Enterprise 

This  business  enterprise  consists  of  manufacturing  and  selling  yarn 
mops  for  home  and  industrial  use.  The  factory  and  residence  are 
located  on  the  same  property. 

Mops  are  marketed  to  wholesale  grocery  and  hardware  concerns, 
wholesale  janitor  supply  houses,  and  to  roofing  companies  through¬ 
out  the  entire  year.  Net  profit  for  1952  was  $6,158.02. 

Requirements  for  Establishing  the  Business 

The  cost  of  establishing  this  business  enterprise  was  $827.97.  The 
equipment  consisted  of  1  broom  and  mop  winder,  1  power  yarn  cutter, 
4  handle-painting  vats,  1  set  of  platform  scales,  1  mophead  sewing  ma¬ 
chine,  1  set  of  over  and  under  scales,  1  rubber  stamp  set,  1  Kraft  paper 
dispenser  knife,  1  gummed  tape  dispenser,  1  pair  of  tailor  shears,  and 
1  medium-weight  hammer. 

The  shop  space  utilized  is  400  square  feet.  Raw  materials  were 
purchased  from  broom  and  mop  supply  companies,  yarn  mills,  and 
handle  factories.  Under  ordinary  conditions  this  type  of  operation 
would  be  subject  to  city  ordinances  and  regulations. 

Physical  Activity  Involved 

The  operator  stands  or  walks  consistently.  Use  of  both  hands  and 
feet  are  essential ;  and  considerable  stooping,  bending,  fingering,  and 
reaching  are  required. 

Modifications  of  equipment  which  facilitate  the  operations  without 
the  use  of  sight  consists  of  scales  marked  for  touch  reading,  and  jigs 
built  for  cutting  yarn  of  specified  lengths. 

Job  Analysis 

The  operator  has  acquired  skill  in  choosing  yarn,  handling,  quality 
of  workmanship,  and  shop  practices.  He  is  familiar  with  the  different 
types  of  mops  in  demand  by  the  building  trade,  supply  houses,  and 
retail  outlets  in  his  community. 

A  10th  grade  education,  a  keen  sense  of  observation,  and  a  high  level 
of  intelligence  were  helpful  to  this  operator  in  acquiring  a  good  under¬ 
standing  of  business  wmrld  and  public  affairs.  He  had  a  pleasant 
personality  which  contributed  much  to  his  success. 

Pertinent  Factors 

Products  and  services  should  compete  from  the  standpoint  of  qual¬ 
ity  of  workmanship,  material,  and  business  ethics.  Prior  to  setting 
up  a  project,  the  operator  must  be  thoroughly  familiar  with  the  op- 
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portunity  for  sales.  Best  results  are  obtained  when  the  factory  is 
located  in  a  city  that  serves  a  large  trade  territory.  Usually  if  there 
are  six  or  more  wholesale  grocery,  hardware,  or  janitor  supply  houses 
distributing  mops,  the  additional  business  to  be  obtained  through  local 
retail  outlets  will  be  sufficient  to  assure  adequate  income. 

Operators  should  not  become  discouraged  as  it  sometimes  takes  at 
least  6  months  to  become  acquainted  and  win  the  confidence  of  dealers. 
It  is  advisable  to  always  maintain  standard  prices  for  standard  quality 
products. 

Actual  Client  Situation 

The  operator  is  36  years  of  age  with  a  visual  acuity  of  20/200.  His 
family  consists  of  a  wife  and  two  daughters  ages  6  and  8. 

The  wife,  who  is  a  graduate  nurse,  helps  her  husband  when  she 
is  not  nursing.  Previous  to  losing  his  sight,  this  operator  worked  at 
numerous  laboring  jobs,  always  to  find  that  his  poor  vision  caused  him 
to  be  dismissed. 

When  located  by  the  counselor,  the  family  owned  the  property 
50  by  100  feet  on  which  was  located  their  3-room  residence.  Since  a 
city  ordinance  prevented  a  manufacturing  plant  to  operate  in  this  par¬ 
ticular  residential  area,  an  interested  civic  group  assisted  the  Voca¬ 
tional  Rehabilitation  Agency  in  procuring  a  waiver  in  favor  of  the 
operator.  The  civic  group  also  assisted  the  operator  in  obtaining  a 
loan  to  build  his  20-  by  20-foot  factory  building,  as  well  as  loaning 
him  $400  for  the  purpose  of  raw  materials  with  which  to  begin  his 
operation. 

Evaluation 

The  manner  in  which  the  operator  has  conducted  his  business  is 
indicated  by  the  progress  he  has  made  and  the  annual  net  profit  of 
$6,158.02,  earned  at  the  time  of  this  report.  There  is  no  indication  of 
a  lull  in  his  business  as  he  has  gained  the  confidence  of  dealers  and 
the  general  public  through  the  quality  of  product  manufactured, 
adherence  to  good  business  ethics,  and  the  advantage  he  has  taken  of 
the  opportunity  provided  him  by  the  agency  and  the  general  public. 

Reported  by  the  Texas  State  Commission  for  the  Blind. 


MOTION  PICTURE  SERVICE 

Nature  of  the  Business  Enterprise 

This  business  provides  movies  for  small  towns,  rural  areas  and  spe¬ 
cial  occasions  on  an  intinerant  basis.  It  provides  a  fairly  regular  year- 
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round  income  with  some  slack  in  business  during  winter  months  when 
roads  become  impassable.  Earnings  have  averaged  $30  weekly. 

Requirements  for  Establishing  the  Business 

The  operator  needs  a  fairly  good  sound  movie  projector  and  ampli¬ 
fier,  about  an  8-  by  10-foot  screen  and  car  to  transport  equipment  from 
one  town  to  another  and  assorted  films  for  fill  in.  Films  are  rented  on 
a  weekly  basis  with  client  holding  film  1  week  and  showing  same  film  in 
5  or  6  different  towns  during  the  week.  Return  over  same  route  fol¬ 
lowing  week  with  different  films.  Profits  from  a  popcorn  machine 
usually  help  pay  for  rent  of  city  hall  or  similar  building  in  small 
towns.  Client  is  required  to  take  out  a  permit  in  some  counties.  En¬ 
tertainment  taxes  or  licenses  may  also  be  required. 

Physical  Activity  Involved 

There  is  very  little  physical  activity  involved.  Operator  should  be 
able  to  carry  projector  from  car  to  hall,  drive  a  car  or  have  assistance, 
and  set  up  equipment. 

Job  Analysis 

The  operator  should  have  knowledge  of  mechanical  operation  of 
moving  picture  projector.  Should  have  business  sense  in  booking 
proper  films  for  certain  communities.  Education  is  not  a  limiting  fac¬ 
tor.  He  should  be  a  promoter.  Small  communities  that  do  not  have 
a  theater  appear  to  be  best  places  for  movies.  Sometimes  local  busi¬ 
nessmen  will  guarantee  a  fixed  sum  to  put  on  free  movies  on  regular 
nights  for  trade  promotion  and  advertising  purposes. 

Other  Pertinent  Factors 

When  first  establishing  the  business,  it  was  necessary  to  build  up  a 
business  in  certain  areas  by  having  shows  that  majority  of  people  in 
that  area  desire,  such  as  westerns  in  some  areas,  comedies  in  others,  etc. 
This  comes  only  through  trial  and  error.  Certain  nights  are  better  in 
some  communities  than  others.  Knowledge  of  the  recreation  habits 
of  the  community  is  essential. 

Actual  Client  Situation 

This  client’s  physical  limitations  included  club  feet,  psychoneurosis, 
and  amnesia.  Client  had  corrective  surges  on  feet,  had  some  limita¬ 
tion.  He  graduated  from  the  eighth  grade  and  had  worked  on  farms 
and  had  done  some  work  in  shoe  repair  prior  to  the  establishment  of 
this  business. 

Client’s  wife  assists  in  the  conduct  of  the  business.  She  sells  tickets 
and  popcorn  while  her  husband  runs  the  projector.  Client  was  receiv- 
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ing  help  from  county  welfare  board  for  care  of  children  at  time  of 
referral. 

Evaluation 

The  success  of  itinerant  movie  services  depends  largely  upon  the 
availability  of  recreational  facilities  in  the  locality  to  be  served.  The 
present  increasing  number  of  drive-in  theaters  and  the  extension  of 
televisions  to  small  communities  present  definite  hazards.  A  resource¬ 
ful  individual  can  succeed  in  the  itinerant  movie  business  by  the  addi¬ 
tion  of  religious  movies  for  church  programs,  educational  movies  for 
the  county  schools,  the  taking  of  movies  for  special  community  affairs, 
accumulating  movie  items  of  local  interest  for  showing  later  as  tie-ins 
with  feature  films. 

Reported  by  the  North  Dakota  Division  of  Vocational  Rehabilita¬ 
tion. 


PHOTOGRAPHY 

Photography  offers  many  opportunities  for  homebound  and  severely 
disabled  individuals.  Training  is  usually  required  but  can  be  ob¬ 
tained  in  short  periods  of  time.  Extensive  promotion  is  required  in 
getting  business  underway.  But  once  started,  the  product  advertises 
itself.  Negative  retouching  and  coloring  of  photographs  for  commer¬ 
cial  studios  and  freelance  photographers  can  be  done  at  home  with 
simple  inexpensive  equipment. 

Small  studios  set  up  in  a  spare  room  with  developing  and  printing 
equipment  have  proven  good  sources  of  income.  Specializing  in  child 
portrature  and  identification  photo  work,  an  operator  can  perform 
all  activities  involved  from  a  wheelchair.  Negative  retouching  and 
print  coloring  can  be  performed  by  persons  confined  to  the  bed. 


MOUSERY 

JNature  of  Business  Enterprise 

This  business  enterprise  is  unique  in  that  white  Swiss  mice  are  raised 
for  laboratory  culture.  The  business  is  operated  in  a  rural  district  on 
a  10-acre  farm  in  a  building  16  by  75  feet.  Although  the  market  is 
limited  to  hospitals  and  experiment  laboratories,  this  operator  has 
built  his  business  starting  with  27  mice  (17  female  and  10  male)  to 
50,000  mice.  Approximately  100,000  mice  are  marketed  annually, 
bringing  a  net  profit  of  nearly  $6,000. 
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Requirements  for  Establishing  the  Business 

The  business  was  started  with  27  mice  (17  female  and  10  male)  ; 
later  400  mice  were  purchased.  As  the  mice  increased  it  was  necessary 
to  purchase  300  stainless  steel  breeding  boxes,  galvanized  wire  cloth 
for  box  covering,  glass  tubing,  stoppers,  bottles  for  drinking  purposes, 
a  carrying  rack,  and  a  scale.  The  activity  is  conducted  in  a  16-  by  75- 
foot  building. 

Physical  Activity  Involved 

The  operator  of  this  mousery  is  required  to  have  good  use  of  one 
arm,  hand,  and  fingers.  He  may  be  able  to  sit  a  part  of  the  time.  He 
is  required  to  have  a  good  sense  of  touch  and  may  have  minor  back 
injuries  and  leg  difficulties.  Devices  and  arrangements  of  equipment 
which  enable  persons  without  sight  to  accomplish  the  objectives  of 
persons  with  sight  are  frequently  set  up  by  operators  who  are  blind. 

Job  Analysis 

This  business  does  not  require  specific  skills.  A  knowledge  of  the 
habits  of  rodents  and  methods  of  giving  them  the  care  they  need  is 
acquired  from  reading  materials  on  the  subject  and  from  experiment. 
A  pleasing  personality  and  ability  to  deal  with  people  is  an  asset  when 
marketing. 

Pertinent  Factors 

In  order  for  the  business  to  succeed,  outlets  for  the  product  such  as 
hospitals  and  laboratories  must  be  accessible. 

Actual  Client  Situation 

The  operator  of  this  business  enterprise  is  54  years  of  age,  married, 
and  lost  his  sight  in  1945.  He  owns  a  10-acre  farm  on  which  is  located 
his  residence  and  the  mousery.  To  begin  the  project  he  was  given  17 
female  and  10  male  mice  by  the  University  of  Michigan  Hospital. 
Later  a  Lions  Club  of  Utica,  Mich.,  upon  hearing  of  the  project,  se¬ 
cured  a  loan  of  $100  with  which  400  additional  mice  were  purchased. 
The  Vocational  Rehabilitation  Agency  furnished  equipment  such  as 
breeding  boxes,  water  bottles,  etc.  The  setup  and  much  of  the  equip¬ 
ment  was  planned  and  designed  by  the  employment  specialist  of  the 
Vocational  Rehabilitation  Agency. 

Evaluation 

As  indicated  by  the  net  annual  earnings  from  the  mousery  the  oper¬ 
ator  is  enjoying  a  profitable  business.  At  present  he  has  standing 
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orders  from  the  University  of  Michigan,  Parke  Davis,  Wayne  Univer¬ 
sity,  and  various  hospitals  and  laboratories. 

Reported  by  Michigan  Department  of  Social  Welfare,  Division  of 
Services  for  the  Blind. 


NEWS  AND  SUNDRY  SHOP 

Nature  of  the  Business  Enterprise 

This  business  consists  of  the  sale  of  newspapers,  magazines,  25 ^ 
novel,  mystery  and  children’s  books,  comic  books,  cigarettes,  candy 
bars,  picture  post  cards,  mechanical  pencils,  pens,  sundry  novelty 
items,  and  handicraft  products  of  shut-ins. 

It  is  located  in  the  business  district  where  pedestrians  pass  in  large 
numbers. 

The  volume  of  business  is  better  during  fall,  winter,  and  spring 
seasons  but  remains  fairly  stable  throughout  the  year.  The  average 
income  is  $120  per  month. 

Requirements  for  Establishing  the  Business 

Capital :  $100  to  $200  to  pay  rent  and  purchase  initial  stock.  Maga¬ 
zines,  newspapers,  and  books  are  furnished  by  distributors  on  con¬ 
signment  for  first  month  or  twm.  Full  credit  is  given  distributors 
on  obsolete  magazine  issued. 

Equipment:  Display  counters,  tables,  and  shelves  as  needed.  Whole¬ 
sale  news  agencies  provide  necessary  display  racks  and  stands  for 
magazines  and  books. 

Space :  9  by  12  feet  minimum  floor  space. 

Sources  of  supplies :  Newspaper  and  magazine  distributing  agen¬ 
cies  ;  candy,  cigarette,  and  novelty  wholesalers. 

Taxes :  Federal  income  and  State  retail. 

Licenses  :  Retail  cigarette  and  retail  business,  both  State  licenses. 

Physical  Activities  Involved  in  Operating  Business 

Business  can  be  operated  with  small  amount  of  mobility.  Custom¬ 
ers  service  themselves  and  route  deliverymen  will  cooperate  in  placing 
their  merchandise  in  racks  and  on  vending  counters. 

Job  Analysis 

Required  job  skills:  (1)  Average  managerial  ability;  (2)  ability 
to  make  change;  (3)  ability  to  maintain  inventory  and  accounting 
records. 
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Personal  qualifications:  (1)  Eighth-grade  education  or  better;  (2) 
sales  ability;  (3)  good  personal  grooming ;  (4)  honesty;  (5)  friendly 
manner;  (6)  sense  of  humor ;  (7)  initiative  to  develop  business. 

Community  factors:  (1)  Community  should  have  population  of  at 
ieast  2,500  and  a  good  trade  area;  (2)  a  second  enterprise  of  this  kind 
will  probably  not  thrive  in  a  city  with  a  population  less  than  15,000. 

Other  Pertinent  Factors 

It  is  recommended  that  a  plan  for  this  type  of  enterprise  be  cleared 
with  the  city  officials  and  the  chamber  of  commerce. 

If  the  enterprise  can  be  publicized  at  service  club  meetings,  much 
community  support  and  encouragement  can  be  gained  for  the  client. 

Local  newspaper  publicity  should  be  arranged  for  release  on  open¬ 
ing  day  of  enterprise. 

Client  Situation 

Client 

Physical  factors — a  male,  19  years  of  age.  Client  disabled  by  con¬ 
genital  absence  of  arms  and  legs — stumps  range  from  6  to  8  inches. 
Client  wears  artificial  AK  legs,  walks  fairly  well  on  level  surfaces  but 
cannot  climb  stairs.  General  physical  condition  is  good — dresses  and 
feeds  himself. 

Personality  factors — client  graduated  from  high  school  with  better 
than  average  scholastic  record.  Client  is  cheerful  and  enjoys  many 
friendships. 

Previous  occupational  experience — None. 

Family  and  home 

Family  consists  of  client,  his  mother  and  father.  Father  is  em¬ 
ployed  as  highway  maintenance  worker.  F amily  and  home  are  stable 
and  of  average  cultural  level.  The  client’s  mother  or  one  of  his 
friends  drop  by  frequently  to  help  with  the  cleaning  and  maintenance 
work. 

Community  factors 

During  the  initial  planning  for  this  enterprise,  the  client  and  coun¬ 
selor  made  a  complete  survey  of  the  community  and  cleared  the  plan 
with  leading  members  of  the  chamber  of  commerce.  Equipment  fur¬ 
nished  by  Vocational  Rehabilitation  was  cigarette  license  and  a  neon 
sign.  A  loan  from  the  State  Society  for  Crippled  Children  was  ar¬ 
ranged  to  cover  initial  purchase  of  stock. 

Evaluation 

The  client  has  made  a  good  adjustment  and  his  sales  volume  is  in¬ 
creasing  each  month.  In  the  opinion  of  this  counselor,  the  enterprise 
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location  and  the  client’s  personality  are  the  two  most  important  factors 
for  success  in  this  type  of  venture. 

Reported  by  the  South  Dakota  Division  of  Vocational  Rehabilita¬ 
tion. 


PARAKEET  RAISING 

Nature  of  Business  Enterprise 

The  purpose  of  raising  parakeets  is  to  sell  them,  both  retail  and 
wholesale,  while  the  birds  are  young — about  1  week  out  of  the  nest — 
in  order  that  the  buyers  may  make  pets  of  these  birds. 

Parakeet  breeders  generally  have  their  business  in  their  backyards. 
The  aviary  consists  of  from  3  to  15  flights  with  from  20  to  30  pairs 
of  breeding  birds,  in  a  flight.  The  breeding  of  parakeets  is  different 
from  the  breeding  of  other  birds  since  parakeets  breed  12  months  of 
the  year. 

The  income  is  stable,  but  the  amount  of  income  depends  on  the 
number  of  pairs  of  breeders,  the  quality  of  the  breeders  and  the  con¬ 
struction  and  management  of  the  aviary.  On  the  average,  an  avicul- 
turalist  can  expect  a  gross  return  of  $30  from  each  pair  of  breeders, 
with  net  profit  of  $25.  Severely  handicapped  persons  should  be  able 
to  handle  100  pairs  of  breeders  by  working  3  hours  a  day.  The  ex¬ 
tensive  breeding  of  parakeets  is  fairly  new  and  has  room  to  expand. 

Requirements  for  Establishing  the  Business 

Vocational  Rehabilitation  bought  the  client  3  portable  aviaries,  cost¬ 
ing  $639.50;  6  nest  boxes,  $24;  blueprints,  $1.74;  and  purchased  short¬ 
term  training  in  the  amount  of  $150,  for  a  total  of  $814.24  spent.  The 
client  started  out  with  12  pairs  of  birds  which  he  purchased  at  $12  a 
pair. 

Texas  has  no  prohibitive  regulations  concerning  parakeet  raising, 
and  no  regulations  prohibiting  interstate  shipping.  Federal  regula¬ 
tions  do  not  permit  the  shipping  in  of  foreign  birds. 

Physical  Activities  Involved 

The  physical  activities  involved  in  operating  an  aviary  are  such  that 
a  person  in  a  wheelchair  can  perform  the  work.  The  amount  of  walk¬ 
ing,  standing  and  lifting  is  in  direct  proportion  to  the  arrangement  of 
the  aviary.  One  outstanding  aviculturalist  uses  electrical  gadgets  to 
open  doors,  remove  boxes,  turn  on  heat  and  lights,  and  much  of  the 
other  work  that  does  not  involve  direct  handling  of  the  birds. 
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The  aviculturalist  must  be  able  to  set  out  food  for  his  birds,  keep 
water  fresh,  and  keep  the  aviary  and  nests  clean.  He  must  have 
means  to  keep  the  aviary  from  getting  too  hot  or  too  cold,  for  para¬ 
keets  are  sensitive  to  radical  temperature  changes.  The  greatest  mod¬ 
ification  that  should  be  made  is  for  the  safety  of  the  birds.  Trap 
doors  should  be  installed  so  that  the  severely  handicapped  person  can 
prevent  escape  of  birds. 

Job  Analysis 

Practically  no  job  skills  are  required,  and  very  little  salesmanship 
is  required  since  there  is  a  ready  market  for  parakeets.  Bird  wagons 
and  bird  buyers  pick  up  the  birds  from  the  homes  of  the  individual 
breeders. 

Other  Pertinent  Factors 

An  aviary  should  not  be  attempted  until  the  counselor  and  client 
have  familiarized  themselves  with  the  details  of  aviculture.  Such 
things  as  housing  for  the  birds,  types  of  food,  methods  of  handling 
and  banding,  and  the  method  of  determining  the  sex  of  the  birds, 
for  example,  should  be  observed. 

If  a  client  is  handy  as  a  carpenter,  he  can  save  mone}^  by  building 
his  own  nest  boxes  and  other  items  needed  for  the  care  of  his  birds. 

Actual  Client  Situation 

The  client  was  21  years  of  age  when  he  was  set  up  in  business,  and 
had  an  eighth  grade  education.  He  has  very  severe  athetoid  cerebral 
palsy.  The  client  started  with  12  pairs  of  birds,  and  at  the  end  of 
the  year,  he  was  making  $70  a  week.  He  has  two  small  flights  in  his 
backyard.  His  business  has  been  successful,  and  he  plans  to  expand. 

Evaluation 

The  client  at  the  time  of  initial  interview  was  desperately  eager  to 
do  some  type  of  work  commensurate  with  his  disability.  He  has 
worked  hard  at  making  his  aviary  a  success.  He  is  well  adjusted 
to  his  disability,  and  all  evidence  points  to  his  continued  success  in 
aviculture. 

Clients  should  be  encouraged  to  join  State  and  national  organiza¬ 
tions  and  subscribe  to  State  and  national  publications  such  as  the 
“All  Pets  Magazine,”  published  in  Fond  du  Lac,  Wis.,  the  “Ameri¬ 
can  Budgerigar  Bulletin,”  published  by  the  American  Budgerigar 
Society,  6371  Washington  Boulevard,  Indianapolis,  Ind.,  and  the 
bulletin  of  the  Texas  Bird  Breeders  and  Fanciers  Association,  pub¬ 
lished  by  J.  J.  Brown. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 
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RADIO  REPAIR  SHOP 


Nature  of  Business  Enterprise 

The  client  operates  a  radio  shop  which  consists  of  the  sale  of  new 
radios,  tubes,  and  servicing  of  radio  receiving  sets.  The  business  is 
supported  by  the  residents  of  a  small,  but  good  farming  district  of 
about  800  people  and  is  for  the  most  part  the  trading  center  of  the  com¬ 
munity.  The  business  is  comparatively  steady,  although  the  increased 
Dumber  of  television  sets  has  somewhat  retarded  the  radio  repair  busi¬ 
ness.  In  spite  of  this  condition  the  operator  has  acquired  sufficient 
skill  to  service  the  audio  sections  of  television  receivers,  thereby  con¬ 
tributing  to  his  income. 

Competition  from  a  larger  town  about  12  miles  distance  interfers 
considerably  with  the  sale  of  radios,  however,  every  home  in  the  com¬ 
munity  is  a  potential  purchaser  of  radios  and  radio  service,  and  the 
annual  gross  income  of  this  operator  will  average  approximately 
$1,800,  40  percent  of  which  is  net  profit. 

Requirements  for  Establishing  the  Business 

This  radio  business  is  conducted  in  a  shop  16  by  20  feet.  The  equip¬ 
ment  consists  of  the  minimum  essentials  to  service  radio  receiving  sets. 
Stock  and  supplies  are  obtained  from  wholesale  houses  located  in 
Muskegon  and  Grand  Rapids.  State  sales  taxes  are  collected  from  the 
customer  and  city  license  fees  are  paid  by  the  operator. 

Physical  Activity  Involved 

The  operator  of  this  business  must  be  able  to  walk  and  stand  a  part 
of  the  time.  The  use  of  both  arms  and  hands  are  essential,  a  good  sense 
of  touch  is  required,  and  he  must  be  able  to  handle  tools  and  have 
good  use  of  his  fingers. 

Equipment  for  testing  the  circuits,  frequency,  and  voltage  have  dials 
that  can  be  read  by  sense  of  touch,  and  beeps  and  buzzers  take  the  place 
of  color  and  other  indicators. 

Job  Analysis 

Skills  for  this  type  of  work  were  acquired  through  careful  training 
in  radio  engineering  at  the  Radio  Engineering  Institute  in  Omaha, 
Nebr. 

Pertinent  Factors 

The  operator  underwent  diagnostic  studies  at  the  University  Hospi¬ 
tal  at  Ann  Arbor,  Mich.  The  outgrowth  of  these  studies  revealed  that 
the  operator’s  interests  were  electrical. 
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Actual  Client  Situation 

The  operator  is  27  years  of  age,  married,  and  is  totally  blind.  While 
living  with  his  sister  in  New  Mexico,  the  operator  lost  his  right  eye 
while  playing  with  a  dynamite  cap  at  the  age  of  11. 

In  1947,  a  few  weeks  previous  to  graduation  from  high  school  he 
was  accidentally  struck  in  the  left  eye  while  playing  basketball.  The 
sight  rapidly  deteriorated  and  in  a  short  time  he  was  totally  blind. 
After  graduating  from  high  school  he  attended  the  School  for  the 
Blind  in  Saginaw,  Mich.  Training  received  at  the  Radio  Engineering 
Institute,  diagnostic  services  administered  at  the  University  Hospital, 
and  equipment  for  operating  the  business  were  provided  by  the  Voca¬ 
tional  Rehabilitation  Agency. 

In  1950  the  operator  began  the  business  for  himself  and  at  the  pres¬ 
ent  time  is  fully  self-supporting.  The  building  which  houses  the  en¬ 
terprise  was  built  by  his  stepfather  and  is  being  paid  for  in  small 
monthly  payments.  The  operator  and  his  wife  own  their  own  home, 
are  highly  respected  in  the  community,  and  belong  to  the  local  cham¬ 
ber  of  commerce  and  other  civic  organizations. 

Evaluation 

The  determination  of  this  operator  is  evidenced  by  the  fact  that  he 
is  assuming  the  financial  obligation  for  the  building  erected  by  his 
stepfather,  that  he  owns  his  own  home,  and  that  he  and  his  wife  are 
respected  members  of  the  community. 

Reported  by  Michigan  Department  of  Social  Welfare,  Division  of 
Services  for  the  Blind. 


RAISING  OF  GUINEA  PIGS 

Nature  of  Business  Enterprise 

This  business  enterprise  consists  of  raising  guinea  pigs  for  experi¬ 
mental  purposes  in  hospitals,  laboratories,  and  for  processors  of  ani¬ 
mal  food.  The  building  housing  the  hutches  is  located  behind  the 
residence  on  the  rear  of  the  lot. 

Although  the  business  is  not  seasonal  in  nature,  it  fluctuates  depend¬ 
ing  upon  the  demand  for  guinea  pigs.  At  the  present  time  the  oper¬ 
ator  is  unable  to  produce  enough  guinea  pigs  to  meet  the  demands  of 
hospitals  and  laboratories.  In  this  area  the  retail  price  per  animal  is 
approximately  $1.65  each,  the  cost  of  raising  the  animal  averages  65 
cents  each. 
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Requirements  for  Establishing  the  Business 

About  $2,000  cash  is  needed  to  develop  a  small  business.  The  equip¬ 
ment  needed  consists  of  hutches,  heaters,  feeders,  waterers,  and  costs 
about  $1,500.  The  floor  space  of  the  building  should  be  about  400 
square  feet  and  the  ceiling  should  be  at  least  8  feet  high. 

Starting  or  foundation  stock  may  be  obtained  from  the  American 
Rabbit  &  Cavet  Breeders  Association.  The  secretary’s  office  is  located 
at  309  Whitefield  Building,  5914  Baum  Boulevard,  Pittsburgh  6,  Pa. 
Commercial  food  manufacturers  stock  rations  for  guinea  pigs  as  well 
as  equipment. 

This  business  cannot  be  carried  on  in  residential  sections  of  a  city  or 
town  where  there  is  an  ordinance  forbidding  the  operation  of  a  busi¬ 
ness.  Federal  taxes  are  not  collected  on  these  animals.  There  is  no 
special  Federal,  State,  or  city  license  required  in  this  particular  local¬ 
ity;  however,  conditions  may  vary  from  town  to  town  and  State  to 
State. 

Physical  Activity  Involved 

The  physical  demands  of  this  business  enterprise  requires  that  the 
operator  be  able  to  walk,  stand,  and  stoop,  and  have  good  use  of  his 
arms,  hands,  and  fingers. 

Job  Analysis 

The  operator  must  have  a  liking  for  animals,  possess  self-motivation, 
have  sales  ability  and  a  desire  to  make  a  success  of  the  enterprise.  The 
size  of  the  community,  town,  or  city  has  no  particular  effect  upon  the 
business.  A  market  can  be  developed,  and  in  many  cases  has  been, 
even  though  the  business  wTas  many  miles  from  the  market. 

Pertinent  Factors 

Since  the  potential  buyers  of  guinea  pigs  are  hospitals,  laboratories, 
and  processors  of  animal  foods,  it  should  be  determined  that  there  is 
a  demand  for  guinea  pigs  before  going  into  the  business.  Sanitation 
is  an  important  factor  in  this  business  and,  when  the  operator  is  blind, 
frequent  inspection  tours  should  be  made  by  a  sighted  person. 

Actual  Client  Situation 

The  operator  of  this  business  enterprise  is  43  years  of  age,  has  a 
small  amount  of  vision,  is  married,  and  had  an  eighth  grade  education. 
Before  losing  his  sight  the  operator  was  a  tinsmith  and  raised  guinea 
pigs  as  a  hobby.  In  spite  of  his  handicap  he  had  an  intense  desire  to 
do  something  for  himself. 
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The  Vocational  Rehabilitation  agency  provided  counseling  and 
guidance  and  furnished  $1,000  worth  of  equipment  which  constituted 
about  one-third  of  the  capital  required  to  get  started  in  the  business. 
With  the  help  of  his  wife  who  acted  as  supervisor  of  the  business, 
bookkeeper,  and  chauffeur,  this  operator  managed  his  own  business 
affairs  and  developed  a  profitable  industry. 

Evaluation 

The  operator  made  a  good  adjustment  to  his  blindness.  He  made 
steady  progress  and  by  the  end  of  the  first  year’s  operation  was  finan¬ 
cially  independent. 

Reported  by  Illinois  Division  of  Vocational  Rehabilitation. 


RECREATION  CENTER 

Nature  of  Business  Enterprise 

This  business  enterprise  consists  of  operating  a  recreation  center 
in  a  highly  rural  area.  This  center  or  pool  hall  primarily  furnishes 
recreation  for  the  community.  A  nominal  amount  of  candy,  ciga¬ 
rettes,  cigars,  and  sodas  are  sold ;  however,  the  bulk  of  the  income  is 
realized  from  the  use  of  the  pool  tables. 

This  enterprise  is  located  in  the  heart  of  the  business  district  in  a 
small  country  town  of  Potomac,  Ill.  The  bulk  of  income  is  earned 
during  the  fall  and  winter  months.  During  the  summer  months  the 
income  is  supplemented  by  operating  a  popcorn  wagon. 

The  gross  annual  income  from  the  recreation  center  and  popcorn 
wagon  was  $4,635  and  the  net  income  was  $3,080.  The  demand  for  the 
services  comes  from  a  village  population  of  900  and  a  rural  population 
of  approximately  8,000. 

Requirements  for  Establishing  the  Business 

The  cost  for  establishing  this  business  enterprise  was  $913.75  and 
wTas  housed  in  a  building  50  by  25  feet.  Equipment  for  this  business 
cost  $813.75  and  included  the  following : 


2  billiard  tables,  complete _ $400.  00 

1  National  cash  register _  75.  00 

1  electric  bottle  cooler  (20-case) _  85.00 

1  complete  table  and  chairs _  18.  00 

5  chairs _  12.  50 

1  cigarette  dispenser _  8.  25 

1  showcase _  40.  00 

1  popcorn  machine _  175.  00 
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The  operator  has  added  considerable  equipment  in  expanding  his 
business.  He  is  serviced  by  the  jobbers  handling  candy,  tobacco, 
sodas,  and  popcorn.  The  operator  must  maintain  his  village  and 
State  licenses  for  his  amusement  center.  He  also  must  maintain  rec¬ 
ords  for  the  retail  State  sales  tax  division.  A  city  permit  was  re¬ 
quired  at  the  time  of  the  begining  of  this  business  and  now  a  State 
license  for  pool  tables  is  required.  The  operator  is  required  to  pay 
the  State  sales  tax  of  2  percent  on  the  gross  sales. 

Physical  Activity  Involved 

The  operator  of  this  type  of  business  must  be  able  to  stand  at  long 
intervals,  lift  objects  weighing  approximately  50  pounds,  and  have 
sufficient  use  of  his  arms,  hands,  and  fingers  to  handle  merchandise 
and  make  change. 

Job  Analysis 

f 

The  operator  must  have  business  acumen,  good  personality,  neat 
appearance,  and  be  willing  to  serve  all  types  of  customers.  He  should 
have  enough  education  to  enable  him  to  meet  the  public,  perform  sim¬ 
ple  bookkeeping,  make  change,  and  do  his  own  merchandising. 

The  business  enterprise  is  serving  a  population  of  approximately 
9,000.  There  are  no  other  enterprises  of  the  same  nature  in  the  area. 
Since  the  sale  of  alcohol  is  prohibited  in  the  township,  the  amusement 
center  serves  as  the  main  gathering  place  for  winter  recreation  in  the 
community. 

Pertinent  Factors 

One  of  the  most  important  factors  for  the  success  of  this  enterprise 
is  the  desire  and  interest  on  the  part  of  the  local  community.  Another 
factor  contributing  to  the  success  of  this  project  is  that  the  village 
ordinance  prohibits  the  operation  of  more  than  one  amusement  center. 

Actual  Client  Situation 

The  operator  is  46  years  of  age,  has  light  perception  in  1  eye,  has 
an  eighth  grade  education,  is  married,  and  has  2  sons,  15  and  17  years 
of  age. 

Before  losing  his  sight  this  operator  worked  as  a  farmer  and  store¬ 
keeper.  He  has  been  fortunate  in  having  the  assistance  of  a  close 
friend  who  has  had  much  experience  in  the  operation  of  an  amuse¬ 
ment  center.  The  operator  had  developed  an  excellent  reputation  be¬ 
fore  losing  his  sight  and  maintained  it  through  his  adjustment  period. 
He  is  well  known  in  the  community  and  is  well  liked. 
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Evaluation 


The  success  of  this  business  enterprise  is  due  to  a  well-balanced 
operator,  a  cooperative  family,  and  the  need  in  the  community  for  the 
services  of  a  recreation  center.  He  has  expanded  his  business  and  is 
showing  considerable  individual  initiative. 

Reported  by  Illinois  Division  of  Vocational  Rehabilitation. 


RETAIL  SHOESTORE  (Sales  and  Repair) 

Nature  of  Business  Enterprise 

This  operator  has  a  shoestore  with  a  stock  of  about  2,500  pairs  of 
shoes  in  connection  with  his  shoe  repair  shop  located  in  St.  Clair, 
Mich.  Since  this  is  the  only  shoe  repair  shop  in  St.  Clair,  the  business 
is  steady ;  there  are,  however,  other  retail  shoestores  selling  new  shoes. 
The  gross  income  from  the  combined  sale  of  new  shoes  and  repair 
work  was  approximately  $15,000  in  1952.  The  net  profit  was  about 
$4,000.  New  shoes  are  handled  on  a  consignment  basis  with  a  19-per- 
cent  commission  up  to  $10,000  and  20-percent  commission  on  all  sales 
above  that  amount. 

Requirements  for  Establishing  the  Business 

Equipment  for  the  shoe  repair  business  costs  approximately  $3,500 
and  includes  a  shoe  repair  machine  (stitcher,  skiver,  trimmer,  polisher, 
and  eyelet  insert)  plus  sole  cementing  machine,  work  tables,  lasts, 
awls,  hammers,  and  tacking  machines,  and  other  small  equipment. 

The  space  utilized  for  shoe  repairing  is  15  feet  in  depth  across  the 
back  of  the  store.  The  new  merchandise  is  stocked  and  displayed  on 
shelves.  Under  the  retail  business  standards  the  operator  is  not  re¬ 
quired  to  have  a  license  to  operate  this  business.  A  sales  tax  number 
is  necessary. 

Physical  Activity  Involved 

Shoe  repair  work  requires  considerable  standing  to  operate  the  ma¬ 
chines  and  much  of  the  service  work.  Bench  and  last  work  are  per¬ 
formed  while  sitting.  Sales  work  requires  standing  and  a  small 
amount  of  walking. 

A  shoe  repairman  must  have  good  use  of  both  arms,  hands,  and  fin¬ 
gers;  be  able  to  handle  materials  and  merchandise,  have  a  good  sense 
of  touch,  and  be  able  to  reach  and  stretch. 
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Job  Analysis 

Considerable  skill  is  required  to  become  an  expert  operator  of  shoe 
repairing  equipment,  as  well  as  to  perform  the  manual  operations  in¬ 
volved. 

Basic  training  for  this  job  was  received  in  the  shops  of  the  Blind 
School  in  Lansing,  Mich.,  and  additional  experience  was  acquired 
from  working  in  private  operated  shoe  repair  shops. 

Although  education  is  helpful  in  this  business,  it  is  not  an  absolute 
requirement.  An  operator  should  possess  the  qualities  which  enable 
him  to  get  along  with  people  and  acquire  the  knowledge  of  good  busi¬ 
ness  ethics  and  practices. 

Pertinent  Factors 

The  important  consideration  for  an  operator  who  is  qualified  is  to 
make  certain  the  demand  for  shoe  repair  services  exists  in  the  com¬ 
munity. 

Actual  Client  Situation 

This  operator  is  a  widower  and  he  and  his  2  sons  12  and  9  years  of 
age  live  with  his  father  and  mother.  The  children  are  well-mannered 
and  have  received  excellent  care  and  training  and  respect  their  father’s 
word. 

The  operator  is  in  good  physical  health  and  has  an  excellent  mental 
attitude.  The  operator  says  he  does  not  think  of  age  and  does  not 
realize  he  has  a  handicap  until  someone  mentions  it. 

On  the  weekends  he  gets  diversion  and  relaxation  by  playing  in  a 
dance  band.  This  also  helps  him  financially.  While  playing  with  the 
band  at  the  opening  of  the  Jewell  Theatre  he  became  acquainted  with 
the  owner  of  radio  station  WSDC.  Through  this  acquaintance  he 
was  able  to  work  out  an  agreement  to  pay  for  6  days  advertising  by 
paying  cash  for  3  days  advertising  and  playing  for  a  commercial  1 
day  a  week  in  return  for  3  days  advertising. 

The  State  Vocational  Rehabilitation  Agency  helped  the  operator 
to  find  a  school  so  that  he  could  learn  the  shoe  repair  business,  helped 
buy  his  first  shoe  repair  machine,  and  bought  his  shoe  cementing  ma¬ 
chine.  Since  then  he  has  bought  additional  machinery  and  paid  for 
it  by  November  1953. 

Evaluation 

The  operator  has  become  adjusted  very  well  to  his  business  because 
it  was  something  that  lie  always  wanted.  He  states  the  progress  has 
been  slow  but  believes  he  is  getting  over  the  hump  and  will  in  the  fu¬ 
ture  be  able  to  buy  a  show  case  and  new  floor  covering,  as  well  as  cre- 
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ate  a  savings.  The  operator  has  shown  cooperation  and  a  willingness 
to  get  ahead  by  his  own  initiative. 

Reported  by  Michigan  Department  of  Social  Welfare. 


RUG  CLEANING 

Nature  of  Business  Enterprise 

The  cleaning  of  rugs  in  homes,  offices,  churches,  and  other  estab¬ 
lishments  is  the  one  service  offered  by  this  business.  The  home  of 
the  client  is  the  base  of  operations  although  actual  work  is  done  else¬ 
where.  The  business  is  nonseasonal  although  there  tends  to  be  more 
rug  cleaning  in  the  spring  and  fall  than  at  any  other  time.  The 
monthly  net  income  of  this  client  at  the  present  time  is  $250.  His 
gross  income  is  $320.  The  client  allows  $70  a  month  to  take  care  of 
detergent,  brushes,  and  transportation.  The  business  serves  a  com¬ 
munity  of  approximately  7,000  population. 


Requirements  for  Establishing  the  Business 

It  is  necessary  to  have  a  home  base  from  which  to  operate,  either 
in  the  home  or  in  the  business  section.  A  telephone  is  required  with 
a  listing  in  the  classified  section  of  the  telephone  directory.  The 
principal  equipment  is  the  Von  Schrader  Rug  Deterger,  complete, 
which  sells  for  $450.  The  complete  deterger  consists  of  the  following 
parts : 


Detergent  to  clean  120  rugs 
1  gallon  special  lubricating  oil 
Palmetto  rug  brush 
Oil  can 

Measuring  cup 
Drisorbene  brush  and  handle 


4  rubber  applicator  brushes 
Starting  tray 
Drisorbene 
Cleaning  tray 
Measuring  scoop 
Dispenser  can 


It  is  also  necessary  to  have  some  sort  of  transportation  whereby  the 
machine  may  be  carried  from  job  to  job.  Additional  detergent  can  be 
purchased  from  the  vendor  of  the  machine  or  from  local  cleaning  and 
pressing  establishments.  There  are  no  known  government  regula¬ 
tions  or  licenses  required  for  such  a  business. 


Physical  Activities  Involved 

There  is  considerable  walking  and  standing,  and  some  pushing, 
although  the  machine  is  largely  self-propelling.  It  is  necessary  to 
lift,  to  load  and  unload  the  machine  into  an  automobile  or  truck. 
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Job  Analysis 

No  particular  skills  are  involved  that  cannot  be  learned  in  a  few 
hours’  time.  It  is  almost  as  easy  as  operating  a  vacuum  cleaner.  It 
does  require  ability  to  mix  the  detergent  in  the  proper  proportion  and 
to  do  a  thorough,  neat  job  of  cleaning. 

The  outstanding  demand  is  that  of  sales  ability.  To  support  this 
business,  a  community  should  have  at  least  5,000  population.  Any 
home  or  other  establishment  that  has  a  rug  is  a  potential  customer. 

Other  Pertinent  Factors 

Getting  the  first  customer  is  perhaps  the  most  difficult  part  of  the 
job.  This  particular  client  did  the  first  rug  free  in  the  home  of  a 
socially  prominent  woman,  and  then  used  her  for  reference  as  to  qual¬ 
ity  of  work.  He  has  had  all  the  work  he  can  do  since  about  3  months 
from  the  start  of  the  enterprise. 

It  is  necessary  that  the  client  stay  with  well-known  mild  detergents 
in  order  to  insure  that  no  rugs  will  be  ruined  by  harsh  detergents. 
Jobs  that  will  not  come  out  reasonably  clean  should  be  rejected. 

Actual  Client  Situation 

The  client  is  22  years  old,  male,  high-school  education,  with  gen¬ 
eralized  spastic  type  cerebral  palsy  with  severe  disablement  of  his  left 
leg  and  left  arm.  The  client  had  tried  to  go  to  college  but  had  not 
been  able  to  continue  his  college  work  because  of  the  necessity  for  going 
to  work. 

He  was  furnished  an  old  pickup  truck  by  a  friend  until  he  was  able 
to  buy  transportation  of  his  own.  He  has  a  very  pleasing  personality. 
He  has  secured  hotel  contracts  in  nearby  cities.  An  evaluation  of  the 
client  reveals  an  extroverted,  friendly  person,  well-known  in  the  com¬ 
munity,  with  an  excellent  reputation  for  honesty  and  industriousness. 

Announcement  of  services  available  was  made  in  all  of  the  service 
clubs,  over  local  radio  stations,  and  a  paid  ad  appeared  in  the  small 
local  paper.  An  investigation  of  possible  opportunities  was  made  in 
the  community,  and  it  was  found  that  there  was  no  rug  cleaning  serv¬ 
ice  available  in  this  city  of  7,000  persons. 

Evaluation 

Client  has  made  an  excellent  adjustment  to  his  disability.  Net 
income  in  the  first  few  months  was  only  $75.  It  is  now  $250  a  month. 
This  is  probably  about  as  much  as  this  client  will  make  due  to  the 
fact  that  he  moves  slowly,  and  it  takes  him  somewhat  longer  to  do  a 
job  than  it  would  a  nonhandicapped  person.  The  work  does  not  aggra¬ 
vate  his  disability.  He  is  married,  and  apparently  intends  to  continue 
in  his  present  business. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 


90 


SIGN  AND  POSTER  PRINTER 


Nature  of  Business  Enterprise 

This  business  enterprise  consists  of  the  designing  and  printing  of 
signs  and  posters  for  businesses,  churches,  and  club  groups.  It  is  con¬ 
ducted  from  the  operator’s  home,  located  near  the  business  district. 
The  volume  of  business  is  somewhat  seasonal  but  influenced  greatly  by 
the  trends  in  general  business  and  social  activity.  The  gross  sales  have 
averaged  $35  to  $40  per  week  and  net  profits  averaging  $30.  There  is 
a  good  market  for  these  services  although  competition  is  keen.  The 
operator  with  unusual  talents  and  creativeness  will  find  this  a  suitable 
activity. 

Requirements  for  Establishing  the  Business 

The  initial  capital  required  to  establish  this  business  includes  the 
cost  of  equipment,  a  work  bench,  paint  brushes,  paints,  stencils,  letter¬ 
ing  guides,  a  step  ladder,  and  other  miscellaneous  items.  Sources  of 
additional  operating  supplies  are  available  in  local  paper  supply  and 
paint  stores.  There  are  no  Federal-State  regulations  which  affect  the 
establishment  or  operation  of  this  business  or  licenses  required. 
Federal  and  State  income  taxes  must  be  observed  as  well  as  any  special 
State  sales  taxes  that  may  apply. 

Physical  Activity  Involved  in  Operating  the  Business 

The  designing  and  making  of  posters  and  signs  can  be  done  from  a 
sitting  position  with  very  little  physical  activity  involved  other  than 
the  use  of  hands  and  arms.  However,  outside  activity  is  to  be  involved 
such  as  putting  up  signs  and  posters,  solicitation,  or  doing  letters  on 
windows.  The  operator  should  have  ability  to  walk,  stand,  and  climb. 

Job  Analysis 

The  operator  of  this  business  is  required  to  have  skills  in  lettering, 
layout,  and  design.  This  requires  some  artistic  talents,  originality,  and 
creativeness.  There  are  no  special  educational  requirements  for 
success.  However,  the  operator  should  be  able  to  read,  write,  and 
follow  instruction.  He  should  be  congenial,  have  good  business  sense, 
and  be  able  to  make  friends  and  meet  new  people. 

Other  Pertinent  Factors 

For  individuals  with  unpredictable  circumstances  such  as  epileptics 
or  persons  who  cannot  be  depended  upon  for  regular  hours,  due  to  their 
physical  condition,  might  find  this  type  of  activity  suitable  if  otherwise 
qualified.  In  establishing  the  enterprise,  the  counselor  should  enlist 
the  cooperation  of  churches,  club  groups,  and  businesses  in  soliciting 
initial  business  for  the  client. 
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SOUND  RECORDING  BUSINESS 


Nature  of  Business  Enterprise 

The  business  enterprise  of  sound  recording  encompasses  the  mak¬ 
ing  of  wire  recordings,  tape  recordings,  phonograph  records,  and  re¬ 
productions  of  conferences,  recitals,  and  speeches.  Such  a  business 
can  be  established  in  a  city  of  50,000  or  more  population.  The  busi¬ 
ness  can  be  carried  on  from  the  home,  but  it  would  be  better  to  have 
a  special  studio. 

The  work  is  fairly  regular  and  the  peak  season  is  in  the  spring  when 
music  teachers  are  giving  recitals  and  schools  are  having  oratorical 
contests.  The  net  profit  of  this  business  varies  from  about  50  to  TO 
percent  gross  sales.  Operators  who  have  the  skills  required  to  repair 
the  intricate  electronic  equipment  are  able  to  realize  a  greater  profit 
from  their  efforts.  This  particular  business  enterprise  nets  a  profit 
of  approximately  $35  per  week. 

Requirements  for  Establishing  the  Business 

In  order  to  have  a  complete  line  of  sound  recording  equipment  it  is 
estimated  that  about  $3,000  would  be  needed  exclusive  of  the  cost  of  a 
good  grand  piano,  studio  furnishings,  and  soundproofing  of  a  studio. 
Equipment  required  for  establishing  such  a  business  consists  of  tape 
recorders,  extensive  supply  of  tape  machine  for  cutting  records,  and 
necessary  accompanying  record  player,  amplifiers,  loud  speakers,  elec¬ 
tric  clock,  and  automatic  electric  clock  for  turning  radio  off  and  on  at 
set  time  in  order  to  make  prearranged  recordings  of  radio  programs. 

The  space  required  is  a  small  room  in  a  home  or  a  small  studio. 
There  are  no  particular  licenses  or  city  regulations  affecting  this  busi¬ 
ness.  Record  blanks  are  available  from  companies  manufacturing 
supplies  and  electrical  transcribing  equipment. 

Physical  Activity  Involved 

An  operator  of  this  type  of  business  enterprise  must  be  able  to  stand 
and  walk,  have  good  hearing,  and  be  able  to  use  both  arms,  hands,  and 
fingers. 

« 

Job  Analysis 

The  primary  skills  for  operating  this  type  of  business  are  sufficient 
manual  dexterity  and  mechanical  skills  to  achieve  smooth  rapid  oper¬ 
ation  of  delicate  equipment.  Knowledge  and  appreciation  of  music  is 
an  asset  to  any  operator. 
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Pertinent  Factors 

It  is  helpful  when  a  recording  studio  can  be  located  in  an  educa¬ 
tional  setting.  Studios  should  be  located  as  near  as  possible  to  schools, 
colleges,  and  individual  instructors  of  music,  voice,  and  speech. 

Valuable  contacts  for  anyone  getting  a  start  in  the  recording  busi¬ 
ness  are  with  music  teachers  and  instructors  of  voice  and  speech. 

Actual  Client  Situation 

The  operator  is  39  years  of  age,  has  partial  vision  within  the  defini¬ 
tion  of  blindness,  and  is  married  to  a  girl  whose  vision  is  also  within 
the  definition  of  blindness. 

Previous  to  opening  the  recording  studio,  this  operator  was  em¬ 
ployed  as  a  piano  tuner  in  a  music  store.  To  supplement  the  family 
income  his  wife  operated  a  boarding  house  for  employed  blind  persons 
and  students. 

Through  surgery  some  useful  vision  was  restored,  however,  it  was 
not  sufficient  to  remove  him  from  the  category  of  blindness.  The  oper¬ 
ator  was  provided  instruction  in  the  use  and  operation  of  a  record 
cutting  machine  by  a  totally  blind  man  who  was  a  teacher  of  voice  and 
an  operator  of  recording  equipment.  Equipment  furnished  for  this 
business  consisted  of::  Braille  writer,  Federal  Recorder  for  cutting 
78  r.  p.  m.  records,  Web-Cor  tape  recorder,  microphone  and  stand, 
allied  disc  recorder  for  making  long  play  records,  electric  clock,  rec¬ 
ord  player  to  play  records  of  all  speeds,  loud  speaker,  miscellaneous 
cords,  connecting  equipment,  etc. 

Evaluation 

The  operator’s  progress  has  been  quite  satisfactory,  and  the  oppor¬ 
tunities  for  expansion  are  encouraging.  Permanent  records  from  wire 
and  tape  recordings  sent  in  by  mail  are  gradually  expanding  this 
operator’s  business. 

Reported  by  New  York  Commission  for  the  Blind,  State  Depart¬ 
ment  of  Social  Welfare. 


TAILORING  AND  ALTERATIONS  SERVICE 

Nature  of  Business  Enterprise 

This  business  has  been  established  in  a  laundry  and  dry-cleaning 
shop  located  on  the  outskirts  of  a  fairly  large  city.  It  consists  of 
tailoring,  repair,  and  alteration  on  men’s  and  women’s  clothing. 
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The  volume  of  work  done  is  fairly  regular  throughout  the  year, 
providing  a  net  income  of  $20  to  $30  weekly. 

Requirements  for  Establishing  the  Business 

Space  required  is  not  great.  There  must  be  room  for  a  machine 
and  a  place  to  put  his  finished  work  as  well  as  his  unfinished  work. 
The  equipment  consists  mainly  of  a  tailoring  machine  with  essential 
hand  tools  such  as  scissors,  needles,  etc.  It  is  also  necessary  that  he 
have  space  for  a  table  and  have  a  table  for  laying  out  work  in  the  tailor¬ 
ing  process.  Where  alteration  work  only  is  done,  this  is  not  particu¬ 
larly  essential.  The  most  expensive  piece  of  equipment  is  the  tailoring 
machine  which  can  often  be  picked  up  second-hand  for  approximately 
$100.  Other  equipment  and  supplies  necessary  to  start  him  should  not 
exceed  approximately  $50.  If  a  new  machine  is  necessary  the  amount 
of  capital  would  be  greater. 

No  particular  Federal  regulations  effected  this  business  and  only 
State  and  city  regulations  had  to  be  considered. 

f 

Physical  Activities  Involved 

In  operating  a  business  of  this  type  there  is  a  minimum  of  walking. 
By  the  use  of  a  bench  or  stool,  standing  can  be  almost  entirely  elimi¬ 
nated  during  working  hours.  There  is  very  little  heavy  lifting;  pos¬ 
sibly  the  lifting  of  a  bolt  of  cloth  being  the  heaviest  lifting  to  be  done. 
In  the  event  that  business  is  located  in  a  good  area  where  people  will 
bring  their  work  to  him,  no  outside  activity  is  needed  particularly  to 
secure  work.  His  entire  activity  can  be  arranged  and  done  around  the 
machine  from  a  sitting  position. 

Job  Analysis 

The  person  operating  alterations  or  tailor  shop  must  be  a  skilled 
workman  with  a  good  knowledge  of  his  trade  and  equipment.  He 
must  have  good  personal  qualities  and  sufficient  education  to  conduct 
a  business. 

Other  Pertinent  Factors 

One  of  the  important  factors  in  establishing  a  business  away  from 
the  home  is  the  transportation  problem.  There  must  be  some  facili¬ 
ties  for  the  individual  going  from  his  home  to  the  place  of  business. 
It  is  also  necessary  that  this  transportation  be  reasonable  enough  that 
it  will  not  be  too  much  of  an  economic  factor.  Telephone  is  very  de¬ 
sirable  although  not  absolutely  necessary.  The  ability  of  the  indi¬ 
vidual  to  make  arrangements  with  dry  cleaning  establishments  for 
their  business  and  also  his  friendship  with  other  tailors  who  at  times 
may  be  able  to  give  him  work  when  they  may  have  more  than  they 
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are  able  to  do  is  also  an  important  factor,  particularly  when  a  man  is 
first  beginning  the  business. 

Actual  Client  Situation 

The  client  placed  in  this  business  is  a  25  year  old  man  who  has  a 
severe  curvature  of  the  spine  plus  some  paralysis  of  both  legs.  He 
is  about  4  feet  2  inches  tall  and  weighs  approximately  80  pounds.  He 
is  not  able  to  walk  at  all  without  the  help  of  braces  and  crutches.  He 
has  an  eighth  grade  education  but  no  previous  work  experience  of  any 
kind. 

Evaluation 

When  the  counselor  first  knew  this  client  the  outlook  was  not  all 
favorable.  However,  he  has  made  wonderful  adjustment  to  his  physi¬ 
cal  condition,  has  progressed  in  his  work  to  such  an  extent  that  he  is 
now  a  good  tailor  and  alterations  worker  and  the  type  of  work  which 
he  is  doing  is  suitable  and  remunerative  and  should  be  suitable  for 
any  badly  disabled  client  who  has  reasonably  good  use  of  his  hands 
and  arms  and  good  eyesight,  plus  good  personality  so  that  he  may 
make  contacts  with  his  customers. 

Reported  by  the  Florida  Division  of  Vocational  Rehabilitation. 


TELEPHONE  ANSWERING  AND 
SECRETARIAL  SERVICE 

Nature  of  Business  Enterprise 

This  business  consists  of  a  public  secretarial  service  and  telephone¬ 
answering  service  for  small  companies  that  cannot  afford  an  office. 
It  is  located  in  the  client’s  apartment  in  a  thriving  business  district. 
Her  income  is  considered  stable  in  that  she  has  business  the  year 
around,  but  the  total  income  varies  from  month  to  month.  The  client 
states  that  her  gross  income  is  approximately  $210  a  month,  and  she 
has  the  following  expenses : 


Extra  help _ $20.  00 

Telephones _  48.  50 

Rent _  30.  00 

Utilities _  5.  00 


This  makes  a  total  of  $103.50  which  is  the  total  expense  of  her  small 
business.  Her  apartment  and  utility  bills  are  $70  a  month,  but  she 
allows  half  of  this  to  be  applied  on  her  small-business  enterprise.  The 
client  has  13  telephones,  each  of  which  serves  a  small-business  concern. 
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Houston  is  an  excellent  location  for  this  type  of  service  because  of 
the  thriving  business  going  on  at  this  time. 

Requirements  for  Establishing  the  Business 

A  capital  of  $375  was  invested,  in  starting  the  business,  on  the  fol¬ 


lowing  items : 

Typewriter _ $150 

Installation  of  telephones _  45 

Rent  on  building  for  6  months _  180 


One  room  14  by  14  feet  is  substantial  space.  There  are  no  taxes  or 
regulations.  Telephones  must  be  installed  by  the  local  telephone  com¬ 
pany,  and  stenographic  supplies  can  be  purchased  from  office-supply 
companies. 

Physical  Activities  Involved 

There  need  not  be  any  walking  or  standing  if  the  equipment  is 
properly  organized.  No  modifications  were  made.  The  client  has  her 
equipment  arranged  so  she  can  reach  everything  from  her  wheelchair. 
No  lifting  or  outside  activity  is  required.  Her  customers  come  to  her 
office,  and  other  contacts  are  made  by  telephone. 

Job  Analysis 

The  client  was  given  9  months’  business  college  training  in  secre¬ 
tarial  work.  She  also  took  some  bookkeeping.  This  business  required 
a  pleasing  telephone  voice,  good  hearing,  and  a  pleasant  personality. 
The  client  feels  that  it  takes  very  little  training  besides  the  secretarial 
training.  The  counselor  and  client  believe  that  a  business  of  this  type 
cannot  survive  in  a  city  of  less  than  10,000  population. 

Other  Pertinent  Factors 

Only  13  telephones  were  installed  because  the  telephone  cable  near 
her  apartment  is  not  large  enough  to  accommodate  more  lines.  If 
she  were  located  in  some  other  part  of  the  city  where  a  larger  cable 
would  be  located,  she  could  install  50  telephones.  She  has  had  to  turn 
down  business  because  of  this  factor.  The  client  is  looking  for  an¬ 
other  location  where  she  can  install  more  telephones  and  thereby  ex¬ 
pand  her  business. 

Actual  Client  Situation 

The  client  is  38  years  of  age,  mentally  alert.  She  is  totally  para¬ 
lyzed  in  her  lower  extremities,  resulting  from  an  automobile  accident 
when  she  was  16  years  old.  She  does  all  her  work  from  her  wheel¬ 
chair.  She  has  had  some  valuable  assistance  from  community 
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organizations  who  assisted  her  in  obtaining  business.  She  was  fur¬ 
nished  a  typewriter  and  table,  and  a  secretarial  course  by  Vocational 
Rehabilitation. 

Evaluation 

This  client  has  a  line  personality,  and  is  very  well  adjusted  to  her 
disability.  She  has  always  been  cheerful  and  optimistic.  It  took  a 
good  deal  of  counseling  and  planning  before  finally  arriving  at  a 
suitable  enterprise.  She  is  doing  very  well  in  her  secretarial  and 
telephone  answering  service.  In  fact,  she  has  had  to  turn  away  busi¬ 
ness  for  lack  of  facilities.  She  could  immediately  increase  her  in¬ 
come  by  $200  a  month  if  she  could  install  enough  telephones. 

This  type  of  business  enterprise  is  not  suited  to  such  disabilities 
that  involve  severe  hand  or  speech  handicaps.  Such  disabilities  as 
tuberculosis,  severe  cardiac  involvement,  wheelchair  cases,  and  in  fact, 
all  disabilities  which  require  light,  sedentary  work,  are  admirably 
suited  to  this  type  of  business.  Arthritics  without  hand  disability,  and 
cerebral  palsied  without  speech  involvement  could  handle  the  business. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 


TORTILLA  FACTORY 

Nature  of  Business  Enterprise 

The  nature  of  this  small  business  enterprise  is  that  of  tortilla  factory. 
A  tortilla  is  a  flat  round  meal  cake  which  is  the  staple  food  of  the 
Mexican  population.  It  is  made  and  sold  along  with  allied  products 
such  as  masa,  chili  peppers,  and  tamales.  Other  items  sold  are  candies 
and  vegetables.  The  business  is  located  in  the  Latin- American  area 
of  Harlingen,  Tex.,  several  blocks  from  the  main  residential  district. 
Harlingen  is  a  city  of  about  85,000  population.  The  factory  is  located 
in  a  shop  separate  from  the  client’s  home  on  an  unpaved  street  about  a 
half  block  from  the  main  paved  thoroughfare. 

Tortillas  are  the  bread  of  the  Mexican  population  and  are  eaten 
throughout  the  year.  There  is  a  good  sale  for  Sno-Cones  about  10 
months  of  the  year.  Tamales  are  stable  for  about  9  months  of  the 
year. 

The  gross  weekly  income  is  about  $300.  The  net  income,  after  all 
overhead  including  rent,  utilities  and  part-time  help  have  been  allowed, 
is  approximately  $75  a  week.  The  majority  of  the  population  of  the 
thickly  settled  Rio  Grande  V alley  is  Mexican,  and  tortillas  are  one  of 
the  principal  foods. 
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Requirements  for  Establishing  the  Business 

A  minimum  space  of  16  by  24  feet  is  required.  Machinery  consists 
of : 


1  No.  10  Molino  with  8-inch  grinder  mill _ $375 

1  Sno-Cone  machine,  complete  with  motor _  103 

1  Parilla  de  gas  (grill  for  cooking  mixtures) _  11 

1  Tortilla  hot  plate _  36 

1  Electrical  tortilla-making  machine  No.  20,  complete  with 
motor _  205 


Total _  730 


The  only  raw  material  required  is  corn.  It  should  be  of  a  good  grade 
of  white  corn. 

All  regulations  of  the  State  health  department  and  the  local  health 
departments  have  to  be  met.  All  persons  working  in  this  establishment 
must  have  health  cards. 

Physical  Activities  Involved 

The  work  involves  a  great  deal  of  walking  and  standing,  but  can  be 
reduced  by  placing  stools  or  chairs  at  strategic  places.  No  outside 
work  with  undue  exposure  to  weather  is  required.  The  machinery  is 
nonhazardous.  A  tall  stool  was  required  to  enable  the  client  to  do  most 
of  the  machine  operation  sitting  down. 

Job  Analysis 

Essential  knowledge  includes  knowing  how  long  to  let  the  corn 
soak  in  lye  water,  how  thick  to  make  the  dough  mixture,  how  fine  to 
grind  the  corn,  and  how  long  to  cook  the  tortillas.  The  machines  are 
automatic  and  require  a  minimum  of  attention  for  a  uniform  produc¬ 
tion. 

Friendliness,  sales  ability  and  affability  are  essential  personal  traits. 
No  particular  occupational  skill  is  required  except  an  ability  to  keep 
machines  operating  efficiently. 

Other  Pertinent  Factors 

The  adequacy  of  equipment,  location,  and  the  presence  of  a  large 
Mexican  population  should  be  taken  into  consideration. 

Persons  with  severe  orthopedic  disablement  of  legs  or  spine,  moder¬ 
ately  severe  heart  conditions,  epilepsy  with  aura,  cerebral  palsy  or 
arthritis  could  handle  this  type  of  business  with  individual  tailoring 
of  equipment  in  particular  instances. 

Actual  Client  Situation 

Client  was  29  years  old  when  he  was  set  up  in  business.  He  is  a 
Latin- American,  with  a  ninth-grade  education.  His  disability  is  loss 
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of  vision  in  one  eye,  partial  disfunction  of  lower  limbs,  and  lie  has  a 
high  falsetto  voice.  Previous  occupational  experience  consisted  of 
house  and  auto  painting.  He  had  been  unable  to  secure  and  hold  jobs 
because  of  his  multiple  disabilities. 

Evaluation 

The  client  has  been  operating  this  business  for  some  18  months  and 
appears  to  be  on  the  way  to  a  successful  and  stable  business  career  as 
operator  of  a  tortilla  factory.  In  the  last  6  months,  he  has  added  a 
number  of  items  such  as  cigars,  potatoes,  and  many  small  package 
items.  There  is  every  indication  that  his  business  will  expand  and 
continue  to  succeed. 

The  greatest  difficulty  was  in  his  inability  to  keep  accurate  records. 
This  situation  has  been  remedied  by  counseling  and  tutoring. 

The  type  of  business  could  be  successful  only  in  a  community  com¬ 
posed  largely  of  Latin  Americans  or  in  a  large  city  where  there  is  a 
considerable  number  of  Latin  Americans. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 


TRAILER  COURT 

Nature  of  Business  Enterprise 

This  business  provides  parking  space  with  electricity,  water,  and 
sewer  facilities  for  house  trailers.  The  trailer  court  is  adjacent  to 
the  owner’s  home  located  along  a  well-traveled  highway  about  one 
mile  from  a  rapidly  expanding  city  with  a  present  population  of 
10,000. 

Because  of  the  need  for  housing  by  the  many  construction  workers, 
the  operator  keeps  his  court  full  most  of  the  time.  Ordinarily  the 
spring,  summer,  and  fall  months  afford  the  best  business. 

The  lot  now  provides  eight  parking  stalls,  each  of  which  is  rented 
for  $20  a  month,  and  although  the  business  is  new  it  appears  that 
approximately  two-thirds  of  the  income  represents  profit  to  the 
operator. 

Requirements  for  Establishing  the  Business 

The  trailer  court  occupies  a  space  100  feet  by  250  feet,  and  has  a 
sufficient  supply  of  water.  Approximately  $2,000  was  required  to 
provide  facilities,  including  a  graveled  driveway,  parking  stalls, 
sewer  outlets,  water  hydrants,  individual  electric  meters,  pressure 
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tanks,  water  pump,  septic  tanks,  and  utility  rooms  with  two  commodes, 
two  showers,  clothes  washers,  drier  and  hot-water  heater. 

Since  this  business  enterprise  is  located  outside  of  the  city  limits, 
no  city  ordinances  apply.  However,  general  cleanliness  and  health 
standards  must  be  maintained  and  adequate  garbage  disposal  services 
and  facilities  must  be  provided.  In  this  particular  instance  a  State 
license  fee  of  $5  was  required. 

Physical  Activity  Involved 

An  operator  who  undertakes  to  lay  out  grounds  and  arrange  the 
facilities  of  a  trailer  court  must  be  able  to  stand  and  walk  most  of 
the  time,  have  a  strong  back,  and  have  good  use  of  his  arms,  hands, 
legs,  and  feet.  After  a  trailer  court  has  been  developed  and  the 
operator  is  required  to  manage  and  maintain  it,  only  a  moderate 
amount  of  standing  and  walking  is  required. 

If  the  operator  assumes  the  responsibility  for  servicing  the  trailers 
by  connecting  water,  lights,  and  sewer,  he  must  be  able  to  stand,  walk, 
stoop,  bend,  and  crouch,  and  have  good  use  of  his  hands. 

Job  Analysis 

The  operator  needs  no  special  training,  but  should  be  able  to  meet 
the  public  well  and  tactfully  handle  unpleasant  situations  that  might 
arise  among  the  renters.  He  should  possess  a  working  knowledge 
of  the  various  kinds  of  construction,  and  be  able  to  determine  when 
the  work  is  satisfactorily  performed  by  laborers  and  contractors. 

Pertinent  Factors 

The  amount  of  capital  needed  to  get  a  start  may  vary  greatly  with 
individual  cases.  In  some  instances  leasing  of  a  lot  may  be  more  prac¬ 
tical  than  purchasing  a  lot.  Where  at  all  possible,  ground  that  is 
reasonably  level  should  be  selected  in  order  to  cut  down  the  cost  of 
contraction. 

Care  must  be  taken  in  selecting  a  location  that  is  accessible  to  tourists 
and  subject  to  appropriate  zoning. 

Actual  Client  Situation 

This  operator  is  37  years  of  age,  blind,  married  to  a  visually  handi¬ 
capped  girl  who  assists  with  the  business,  has  a  high-school  education, 
and  19  weeks  of  training  for  industrial  work. 

In  June  1950,  he  established  a  weaving  and  upholstery  shop  in  the 
location  where  the  trailer  court  is  now  operated.  This  operator  and 
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his  wife  are  well  accepted  in  the  community  and  conduct  their  business 
in  a  commendable  manner. 

Evaluation 

Although  this  project  has  been  operating  only  a  short  while,  it 
appears  to  be  successful  and  the  outlook  for  the  future  is  promising. 

Plans  are  now  underway  to  add  seven  new  trailer  locations  to  the 
present  business.  Under  present  conditions  it  appears  likely  that  the 
indebtedness  incurred  by  the  operator  will  be  repaid  in  approximately 
2  years. 

Reported  by  North  Dakota  Division  of  Vocational  Rehabilitation. 


WASHATERIA 

Nature  of  Business  Enterprise 

The  business  of  operating  a  washateria  consists  of  renting  washing 
machines  by  the  hour.  There  is  no  finished  work  and  dry  and  wet 
wash  is  done  by  the  pound.  Usually  the  customers  are  permitted  to 
put  their  clothing  through  the  machines,  thereby  saving  a  small 
amount  on  the  washing.  If  desired,  the  operator  will,  for  a  small 
charge,  put  the  clothes  through  the  machine  and  the  dryer  for  the 
customers.  Customers  buy  detergents  and  bleaches  from  the  operator. 

In  the  beginning  the  business  was  located  on  the  same  premises  as 
the  residence.  Due  to  the  increase,  the  business  was  moved  to  a  rented 
building  on  a  commercially  zoned  lot  in  a  residential  section.  Later 
the  building  was  purchased  by  the  operator. 

Business  is  consistent  throughout  the  year.  However,  because  of 
drying  facilities,  the  peak  of  the  business  is  done  during  the  wet  season 
of  the  year.  The  gross  sales  for  1952  amounted  to  $5,632.80,  and  the 
net  profit  was  $1,923.98.  Customers  from  the  surrounding  communi¬ 
ties  make  up  the  bulk  of  the  business. 

Requirements  for  Establishing  the  Business 

This  business  enterprise  was  started  with  a  capital  of  $1,155.06.  The 
equipment  included  2  75-gallon  water  heaters;  1  gas  drier,  32-pound 
capacity;  1  extractor,  15-pound  capacity;  12  galvanized  tubs  on 
stands ;  and  4  washing  machines  with  wringers.  This  business  is  being 
conducted  in  a  building  25  feet  wide  and  45  feet  long.  Laundry  sup¬ 
plies  and  replacement  parts  for  equipment  are  purchased  from  local 
dealers.  This  type  of  business  is  usually  considered  commercial  and 
must  be  operated  in  an  appropriate  zone. 
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Physical  Activity  Involved 

The  operation  of  this  washateria  requires  that  the  operator  be  able 
to  stand  and  walk  most  of  the  time,  lift  baskets  of  clothing  weighing 
up  to  20  pounds,  and  have  good  use  of  his  arms,  hands,  and  fingers. 
Some  sighted  help  is  a  necessity. 

Job  Analysis 

It  is  necessary  for  the  operator  of  a  washateria  to  have  a  working 
knowledge  of  fabrics  and  dyes  and  a  knowledge  of  the  proper  deter¬ 
gents  and  bleaches  to  be  used. 

The  operator  should  be  able  to  make  simple  mathematical  calcula¬ 
tions,  have  a  knowledge  of  good  business  ethics  and  practices,  and  have 
no  objection  to  working  with  soiled  clothing. 

Pertinent  Factors 

It  is  essential  that  the  washateria  be  kept  clean  and  orderly.  Cau¬ 
tion  should  be  taken  to  prevent  the  clothing  of  one  customer  from  being 
mixed  with  the  clothing  of  another,  and  the  washers  should  be  thor¬ 
oughly  cleansed  before  another  washing  is  started.  An  operator  of 
a  washateria  should  not  undertake  to  do  finished  work,  as  such  a 
business  cannot  compete  with  a  commercial  laundry. 

Actual  Client  Situation 

The  operator  of  this  business  is  44  years  of  age,  totally  blind,  mar¬ 
ried  to  a  sighted  woman  who  is  a  county  welfare  nurse,  and  has  a  10th 
grade  education.  While  working  with  a  highway  construction  crew 
at  the  age  of  16,  this  operator  lost  his  sight  as  a  result  of  an  explosion. 
During  the  years  which  followed  he  worked  as  a  newspaper  route 
salesman  and  as  an  assembler  and  disassembler  in  an  industrial  plant. 
Even  though  some  of  the  jobs  paid  quite  wall,  he  was  never  satisfied 
working  for  wages.  Eventually  the  operator  decided  to  go  into  the 
washateria  business. 

The  State  Vocational  Kehabilitation  agency  provided  him  with  30 
clays’  training  in  an  established  washateria.  Upon  completion  of 
training  the  agency  furnished  the  following  equipment  to  start  the 
business:  Two  75-gallon  water  heaters;  1  gas  drier,  32-pound  capac¬ 
ity;  1  extractor,  15-pound  capacity;  and  12  galvanized  tubs  on  stands. 
The  washing  machines  were  purchased  on  contract  by  the  operator, 
because  he  felt  his  opportunity  for  trade-in  in  the  future  would  be 
much  better  than  if  the  machines  were  furnished  by  the  State  agency. 
Purchasing  the  washers  from  his  own  resources  also  created  good 
working  relations  with  the  business  firms  in  the  community.  Assist¬ 
ance  in  obtaining  credit  and  the  benefit  of  good  price  was  given  by  the 
local  civic  club. 
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Because  of  the  wife’s  training  as  a  county  health  nurse,  it  seemed 
better  for  her  to  retain  her  position  and  assist  her  husband  with  the 
bookkeeping  and  general  office  work  during  the  spare  time  available 
to  her. 

Evaluation 

The  operator  of  this  business  likes  his  work  very  much.  The  num¬ 
ber  of  customers  have  increased  and  he  now  employs  the  full-time  serv¬ 
ices  of  a  sighted  assistant. 

Reported  by  Texas  State  Commission  for  the  Blind. 
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Abstracts  of  Reports  of  Small  Businesses 
Included  in  the  Original  Publication 
“ Small  Business  Enterprises  for 
the  Severely  Disabled 


BABY  SITTER  PLACEMENT  AGENCY 

Nature  of  Business  Enterprise 

This  business  consists  of  the  operation  of  a  baby  sitter  service  which 
involves  the  recruitment  of  applicants  for  employment  as  baby  sitters 
and  filling  requests  for  baby  sitter  services.  Standards  for  employ¬ 
ment  as  baby  sitter  are  maintained  and  likewise  certain  requirements 
and  responsibilities  expected  of  employers.  Standard  fees  are  also 
established  for  services.  The  operator’s  income  depends  upon  the 
number  of  placements  made.  Licenses  or  taxes  depend  upon  local 
requirements  for  similar  services.  The  business  may  be  operated  from 
the  home. 

Capital  Required 

$100  to  $200 

Minimum  Equipment  Required 

Work  table  or  desk  and  chair. 

Telephone. 

Card  filing  cabinet  3  by  5  inches  (2) . 

Filing  cabinet  for  8%  by  11  inch  folders. 

Supply  of  8y2-  by  11 -inch  file  folders. 

Supply  of  stationary — envelopes  and  letterheads. 

Operating  capital — $50  to  $75  for  telephone  charges  and  supplies. 

Qualifications  of  the  Operator 

Knowledge  and  skills : 

Ability  to  keep  simple  records — financial  and  assignments  of  baby 
sitters  to  homes. 

Ability  to  arrange  for  and  evaluate  physical  examinations  re¬ 
quired  of  all  sitters. 

1  “Small  Business  Enterprises  for  the  Severely  Disabled,”  Office  of  Vocational  Rehabilita¬ 
tion,  Federal  Security  Agency,  March  1951  (out  of  print). 
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Ability  to  evaluate  recommendations  for  applicants  as  sitters. 
Ability  to  write  advertising  material  for  newspapers,  radio,  and 
circulars  to  be  mailed. 

Ability  to  enforce  rules  and  regulations  set  up  for  sitters  and 
parents. 

Personal  traits : 

Initiative. 

Resourcefulness. 

Tact. 

Cheerfulness. 

Perseverance. 

Emotional  stability. 

Specific  Job  Demands 

The  person  engaged  in  this  business  should  be  able  to  keep  records, 
use  pen  or  typewriter  to  write  letters,  have  a  clear  and  pleasant  voice 
over  the  telephone  and  see  well  enough  to  read  and  write. 

Potential  Income 

Probably  $150  per  month  after  business  firmly  established — $20  per 
week  is  a  fair  return  first  few  weeks. 

Outlook 

Since  this  is  a  personal  service  the  business  should  be  fairly  stable. 
It  will  depend  somewhat  on  general  business  conditions  which  will 
affect  the  amount  of  entertainment  which  families  can  afford  and 
which  will  take  them  out  of  their  homes  for  the  evening.  The  success 
of  such  an  operation  after  it  is  once  set  up  will  depend  largely  upon 
the  care  exercised  by  the  operator  in  selecting  sitters,  the  training  of 
the  sitters,  and  the  initiative  and  resourcefulness  of  the  operator  in 
promoting  the  service  together  with  the  continuation  of  community 
interest  in  and  support  of  the  client’s  business. 

Client  Situation 

This  client,  25  years  of  age,  was  born  with  a  lumbar  spina  bifida. 
She  has  no  sensation  of  any  kind  below  the  knees  and  has  urinary 
incontinence.  While  in  the  home  she  spends  her  waking  hours  in  a 
wheel  chair.  Her  formal  education  was  limited  to  the  elementary 
grades.  However,  altogether,  her  education  would  not  exceed  eight 
grades.  The  client  possesses  a  high  degree  of  intelligence. 

From  the  beginning  of  this  program  various  community  organiza¬ 
tions  were  active  in  its  development.  When  telephones  were  difficult 
to  obtain,  the  telephone  company  provided  this  client  with  a  private 
line.  The  officials  of  a  local  community  were  helpful  in  offering  to 
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recommend  university  students  as  sitters  and  to  publicize  the  service 
among  the  members  of  the  university  faculty.  The  Auxiliary  of  the 
Society  for  Crippled  Children  sent  letters  to  church  and  school  offi¬ 
cials  explaining  the  project.  This  same  organization  underwrote  an 
amount  of  $50  for  legal  services  which  might  be  necessary  in  initiat¬ 
ing  the  business,  Baby  Sitters  United. 

This  project  has  grown  to  the  point  where  it  is  questionable  whether 
the  operator  will  be  able  to  manage  it  without  employing  help.  Five 
months  after  initiation  of  the  business  venture,  the  client’s  earnings 
were  $33  per  week. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 


BEAUTY  SHOP  OPERATOR 

Nature  of  Business  Enterprise 

The  operation  of  a  beauty  shop  as  a  small  business  offers  consider¬ 
able  flexibility  as  to  size  and  location  of  the  business  and  the  setting 
may  be  rural  or  urban.  The  operator  must  be  skilled  in  beauty-shop 
operation  and  have  the  attributes  necessary  to  attract  and  hold  trade. 
In  most  localities  operators  are  licensed  and  certain  regulations  with 
regard  to  the  location  and  maintenance  of  beauty  shops  have  been 
established. 

Requirements  for  Establishing  the  Business 

Capital  required  for  establishing  a  beauty  shop  service  depends  on 
the  size  of  the  shop  and  its  location,  in  the  home  or  in  rented  business 
space.  Normally  if  considered  for  a  severely  disabled  person  to  be 
established  in  the  home,  $500  to  $1,000  may  be  required  for  such  items 
as  utility  chair,  permanent  wave  equipment  and  supplies,  a  wet  unit 
including  a  sink,  sterilizers,  towel  cabinet,  laundry  bin,  mirrors  and 
cupboards,  a  dryer,  manicure  table  and  equipment  and  revolving 
stools. 

The  operator  must  have  ability  and  skill  in  working  with  women’s 
hair,  be  a  graduate  of  a  beauty  school,  hold  state  license  as  an  operator, 
have  an  alert  mind,  some  business  acumen  and  be  able  to  deal  with  the 
public.  She  should  be  clean  and  neat  in  personal  habits,  amiable,  have 
a  nice  personality  and  a  good  disposition. 

Physical  Activity  Involved 

To  be  successful  in  this  business,  the  operator  must  be  skillful  and 
have  full  use  of  hands,  be  able  to  be  on  feet  for  fairly  long  periods  of 
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time  or  have  modified  revolving  stool  and  chair  from  which  to  work. 
Good  health,  with  no  active  communicable  disease,  is  essential. 

Other  Pertinent  Factors 

A  good  location  which  is  accessible  to  trade,  a  neat  and  modern  shop 
with  adequate  equipment,  quality  service  and  clean  personal  habits 
are  necessary.  It  wTould  be  an  advantage  to  an  individual  if  he  or  she 
worked  as  an  operator  in  another  shop  and  had  actual  experience,  as 
well  as  a  following  or  clientele  which  would  follow  operator  to  her 
own  shop. 

Actual  Client  Situation 

The  client  was  20  years  of  age  and  single  when  established  in  this 
business.  Her  disability  was  a  curvature  of  the  spine  which  limited 
activity,  the  length  of  time  in  one  position  and  the  amount  of  lifting, 
and  bending.  Medical  and  vocational  diagnosis  indicated  that  em¬ 
ployment  as  a  beauty-shop  operator  was  feasible.  She  is  a  high-school 
graduate  and  was  provided  a  7-month  training  course  in  beauty  cul¬ 
ture.  Client  passed  the  State  board  examinations  and  secured  a  State 
license  to  operate  a  beauty  shop. 

Reported  by  the  Pennsylvania  Bureau  of  Rehabilitation. 


BOTTLE  AND  JAR  COATING, 
SHATTERPROOFING 

Nature  of  the  Business  Enterprise 

This  business  is  operated  by  a  38-year-old  man  wdth  a  disability 
resulting  from  myasthenia.  His  previous  experience  with  a  chemical 
and  paint  manufacturing  firm  provides  the  background  which  led 
to  the  establishment  of  a  jar  and  bottle  shatterproofing  service  for  a 
local  chemical  company.  The  service  is  provided  to  all  handlers  of 
large  amounts  of  glassware  in  manufacturing  or  canning  processes. 
It  consists  of  the  application  of  shatterproofing  material  to  glassware 
as  a  safety  measure  during  their  use  in  manufacturing  processes. 

Equipment  Required 

Workshop  at  least  8  feet  high,  12  feet  wide,  and  16  feet  long  (well 
ventilated  so  that  lieavier-than-air  fumes  can  escape  from  floor  level, 
and  where  atmosphere  can  be  kept  dry  and  at  temperature  of  about 
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80°  F.  Workshop  to  be  adequately  lighted  and  should  have  at  least 
one  window  on  each  of  two  different  sides  of  shop) . 

Work  table  (kitchen  table  size) . 

Drip  pan  (3  inches  deep,  lined  with  tin) . 

One  bicycle  wheel  mounted  on  plain  iron  rod  (as  axle) . 

Several  lengths  of  wire  and  screw-eyes. 

Several  dozen  small  rods. 

One  stool,  or  small  wooden  box. 

One  ventilating  floor  fan  (14-inch  blade). 

One  ceiling  fan  (10-inch  blade). 

One  heating  stove  (oil-burning,  steam  or  hot  water) . 

Coating  fluid. 

Physical  Activity  Required 

The  operations  involved  in  this  business  enterprise  requires  ability 
to  stand,  walk,  lift,  stoop,  and  to  have  good  use  of  arms  and  hands. 
The  operator  should  be  free  of  pulmonary  weaknesses.  A  person  un¬ 
able  to  walk  or  stand  would  require  assistance  in  handling  the  con¬ 
tainers  of  bottles  or  jars.  The  ability  to  work  rapidly  is  essential  as 
the  operation  requires  a  high  rate  of  production  in  order  to  make  the 
business  pay. 

Outlook 

The  project  has  possibilities  in  an  industrial  community,  particu¬ 
larly  where  there  may  be  chemical  manufacturing,  or  paint  manufac¬ 
turing,  or  any  industry  where  glass  containers  are  in  constant  use. 
Otherwise,  coating  would  be  valuable  only  to  persons  doing  cold  pack¬ 
ing.  In  the  proper  locality,  such  a  project  would  grow  to  substantial 
proportions.  This  is  a  specialty  service  that  can  only  be  carried  on 
where  there  is  a  continuing  demand  for  the  service. 

Reported  by  the  Delaware  Rehabilitation  Division. 


BREAKFAST  CEREAL  MANUFACTURING 

Nature  of  Business  Enterprise 

This  business  consists  of  the  preparation,  packaging,  and  sale  of 
a  dry  breakfast  cereal  made  from  wheat.  It  is  conducted  by  a  severe 
cerebral  palsied  man,  34  years  of  age  who  had  previously  no  work 
experience  other  than  odd  jobs  on  his  father’s  farm  from  which  he 
now  operates  his  business. 
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Requirements  for  Establishing  the  Business 

Hand-operated  fan-type  cleaning  mill. 

Some  type  of  stove — to  heat  ovens  for  roasting. 

Large  burr  type  grinding  mill. 

Ordinary  type  face  scale. 

Paper  stapling  pliers. 

Staples  for  pliers. 

Cellophane  bags  for  packaging  cereal — half  inch  size. 

Physical  Activity  Involved 

Walk,  stand,  pull,  lift,  and  turn  machine  handles. 

Operate  some  kind  of  stove  for  heating  and  roasting  without  danger 
to  self. 

Pour  Avheat  into  machines  (a  wheat  bushel  weighs  60  to  62  pounds). 
Transfer  machined  wheat  to  ovens. 

Transfer  machined  roasted  wheat  to  packages,  Aveigh  and  fasten. 
Communicate  adequately  with  sales  outlets,  by  speech  or  writing. 
Transport  or  arrange  for  transportation  of  products  to  outlets. 

Job  Analysis 

The  business  involves  the  manufacturing,  packaging,  sale,  and  dis¬ 
tribution  of  the  product.  It  requires  good  business  sense,  initiative, 
and  imagination.  It  should  net  from  $4.74  to  $6  per  bushel  of  wheat 
or  $25  to  $36  per  week.  Income  factors  are  speed  and  manual  dex¬ 
terity  of  operator,  physical  ability  to  maneuver  pieces  of  equipment, 
and  ability  to  promote  whoesaling  of  the  product.  One  with  good 
coordination  can  anticipate  a  greater  net  per  week. 

Other  Pertinent  Factors 

One  considering  this  type  of  business  must  be  sure  of  access  to  a 
good  supply  of  wheat,  and,  if  possible,  should  be  able  to  purchase  it 
directly  from  the  farmer.  A  wheat  or  farm  background  is  highly 
advantageous.  Client  should  have  previous  acquaintance  with  the 
setting  up  and  operation  of  a  fan  cleaner,  a  roaster,  and  a  grinder. 
Sufficient  space  should  be  available  for  the  use  of  this  equipment  and 
for  packaging  the  product.  Good  ventilation  is  essential.  Empty 
buildings,  such  as  a  garage,  storeroom,  or  others  of  that  type,  either 
on  a  farm  that  is  close  to  a  city,  or  in  a  toAvn  or  city,  are  adequate  for 
this  kind  of  work.  The  essential  thing  is  to  be  close  to  both  wheat 
supply  and  an  outlet  for  the  product.  If  a  deal  can  be  worked  out 
with  a  wholesale  company,  it  is  all  to  the  operator’s  advantage. 

This  enterprise  may  come  under  the  Pure  Food  and  Drug  law. 
Client  must  be  very  careful  to  keep  everything  spotless,  and  his  prod- 
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uct  clean  and  sanitary.  Business  cannot  be  worked  up  overnight.  It 
takes  time  to  familiarize  the  public  and  the  store  owners  with  a  prod¬ 
uct  of  this  type.  This  project  is  good  for  a  “Wheat”  country.  Sym¬ 
pathetic  interest  and  support  from  the  community  can  be  quickly 
developed.  It  is  unusual  and  unlikely  to  offer  competition  to  enter¬ 
prises  already  under  way  in  normal  community  life.  It  offers  a  basic 
consumption  commodity  that  may  interest  every  individual  in  a  com¬ 
munity.  It  asks  for  nothing  more  from  the  community  than  a  share 
of  its  normal  food-patronage  or  “custom.”  Further,  it  is  a  type  of 
project  that  may  conceivably  be  adapted  to  other  kinds  of  cereals  so 
long  as  the  cereals  can  be  rendered  edible  through  heat-treatment. 
If  any  question  of  an  infringement  of  food-process  patents  should 
arise,  either  a  major  cereal  concern  willing  for  the  severely  disabled 
operator  to  continue  on  his  scale  should  be  identified  or  a  permissive 
franchise  be  provided. 

Sources  of  Information 

County  agricultural  agents. 

Manufacturers  of  farm  equipment. 

Large  millers. 

Agricultural  journals  or  magazines. 

Extension  Divisions  and  Home  Economics  Department  of  the  Agri¬ 
cultural  and  Mechanical  Colleges. 

Reported  by  the  Oklahoma  Division  of  Vocational  Rehabilitation. 


COMMERCIAL  FISHING 

Nature  of  Business  Enterprise 

This  business  consists  of  catching  fish  for  wholesale  and  retail  sale 
from  small  lakes  and  streams. 


Requirements  for  Establishing  the  Business 

Capital  required  :  $500  to  $1,000  for  initial  equipment. 


Boat  (single  construction) . 

2y2-3  horsepower  outboard  motor. 
Trammel  net,  150  yards  long. 

Gill  netting. 

Five  hundred  wood  floats. 


Five  pounds  twine  (size  24) . 

Five  pounds  twine  (size  48),  and  3 
pounds  (size  15). 

One  thousand  hooks  (size  3-0). 

Ten  hoop  nets. 


No  intricate  skills  are  required  in  this  business  but  client  should 
know  the  types  of  commercial  fish  to  be  caught,  where  they  may  be 
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caught,  seasons  for  catching,  and  when,  where,  and  how  to  put  out 
nets  and  lines.  Ability  and  knowledge  to  build  boats,  mend  and  tar 
nets,  operate  an  outboard  motor  and  how  to  market  product  are  re¬ 
quired  skills.  People  with  low  level  I.  Q.’s  and  very  little  formal 
education  can  do  the  job. 

Physical  Activity  Involved 

Client  should  be  able  to  push,  pull,  lift,  stoop,  and  be  ambulatory 
for  at  least  short  distance.  He  should  be  able  to  row  a  boat. 

Job  Analysis 

This  job  consists  of  the  operation  of  outboard  motor  in  small  streams 
and  lakes.  Client  puts  out  and  takes  up  gill  nets,  hoop  nets  and  trout 
lines  empty  or  loaded  with  fish ;  mends  and  tars  nets  and  lines ;  seines 
for  or  puts  out  traps  for  bait.  Client  at  times  is  required  to  pull  end 
of  a  trammel  net  and  supervise  work. 

Other  Pertinent  Factors 

The  materials  listed  will  place  the  client  in  a  position  where  he  will 
be  able  to  work  the  year  around.  It  would  not  be  advisable  to  place 
a  client  in  business  as  a  specialist  using  only  a  portion  of  the  equip¬ 
ment  listed.  The  fishing  grounds  should  be  immediately  available  and 
of  such  quality  as  to  give  year  around  employment.  A  nearby  market¬ 
ing  facility  is  essential.  State  regulations  regarding  depth  and  size  of 
trammel  net  should  be  ascertained.  Commercial  fishermen  in  the  com¬ 
munity  provided  information  on  incomes,  equipment  required,  mar¬ 
keting,  etc.  List  of  materials  needed  for  year  around  employment 
was  prepared  from  this  information. 

Actual  Client  Situations 

This  client  is  a  34-year-old  married  man.  He  walks  with  a  decided 
limp  and  both  hands  are  slightly  deformed.  Medical  reports  showed 
him  to  be  in  very  good  physical  condition  aside  from  the  deformities. 
His  progress  in  this  business  has  been  satisfactory  and  provides  a 
stable  income. 

Reported  by  the  Louisiana  Division  of  Vocational  Rehabilitation. 
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FLY  TYING 


Nature  of  Business  Enterprise 

This  business  consists  of  the  manufacture  and  sale  of  flies  in  various 
sizes  and  style  for  sport  fishing.  Flies  are  manufactured  both  on  in¬ 
dividual  custom  basis  and  on  general  production  for  sale  through 
personal  contacts,  publicity,  local  sport  centers,  and  contacts  with 
fishing  clubs.  The  product  is  supplied  to  local  hardware  and  sporting 
goods  stores  for  local  distribution. 

Capital  Required 

$100  to  $150  for  equipment  and  initial  supplies.  Much  of  the  equip¬ 
ment  can  be  improvised  and  the  other  purchased  from  local  hardware 
and  sporting  goods  stores. 

Equipment  Required 

Work  table. 

Fly  tying  vise  with  bobbin,  hackle  pliers,  scissors,  spools  of  bobbin, 
thread,  tying  wax,  and  shellac. 

Assortment  of  feathers,  chenille  yarn,  silk  floss,  tinsel,  animal  hair  and 
fur,  and  occasionally  a  few  other  materials  for  makeup  of  the  flies. 
Assorted  sizes  of  hooks. 

Cellophane  envelopes  and  display  cards  for  mounting  the  individual 
hooks  for  sale. 

A  quantity  of  empty  boxes  of  various  sizes  in  which  to  store  various 
sizes  of  feathers,  hair,  and  other  supplies. 

Knowledge  and  Skills  Required 

No  education  is  needed  for  the  actual  tying  of  the  flies.  Operator 
should  be  able  to  read  and  write  sufficiently  to  keep  up  a  business  corre¬ 
spondence  with  supply  firms  and  with  customers.  He  must  possess 
sufficient  initiative  to  identify  outlets  for  his  products  and  have  de¬ 
termination  and  perseverance  to  hold  him  to  his  bench  during  the  fall 
and  winter. 

The  operator  must  have  a  knowledge  of  sport  fishing  and  the  type  of 
flies  popular  in  various  seasons,  particularly  suitable  for  the  region. 
He  should  have  enthusiasm  for  the  sport  and  be  able  to  talk  the  lan¬ 
guage.  He  might,  in  addition  to  fly  tying,  make  or  repair  fly  rods  and 
sell  subscriptions  to  sport  magazines. 

Specific  Job  Demands 

Physical  requirements : 

Dexterous  use  of  fingers,  both  hands. 

Use  eyes  for  fine  work  at  fairly  close  range. 

Work  steadily  in  a  sitting  or  propped  up  position. 
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Potential  Income 

Probably  not  more  than  $1,000  per  year,  except  in  instances  where 
the  operator  is  an  unusually  good  worker  and  is  very  good  at  promot¬ 
ing  his  sales.  However,  income  is  dependent  largely  on  productive 
capacities  and  the  extensiveness  of  the  market  developed  for  the 
product. 

Outlook 

The  interest  in  fly  tying  has  grown  considerably  in  recent  years, 
partly  due,  no  doubt,  to  widespread  use  of  this  activity  for  occupa¬ 
tional  therapy  in  YA  hospitals.  At  present  competition  is  keener 
than  in  the  past.  Orders  will  go  to  the  tyers  with  good  quality  prod¬ 
ucts,  starting  in  the  fall  after  the  fishing  season  closes,  or  even  before. 
Some  of  the  advantages  of  this  type  of  activity  are : 

It  is  relatively  inexpensive  to  start. 

The  client  can  be  tying  salable  flies  within  a  few  weeks  in  a  number 
of  patterns,  and  3  months’  training  should  be  sufficient  to  give 
him  all  the  basic  knowledge.  Within  a  year’s  time  he  should  be 
developing  a  good  market. 

It  is  within  the  capacity  of  many  badly  handicapped  people. 

The  worker  is  his  own  boss  and  his  success  and  earnings  depend 
in  great  part  upon  his  own  push  and  resourcefulness  in  develop¬ 
ing  his  market. 

Client  Situation 

The  client  participating  in  the  above  business  enterprise  is  a  25-year- 
old  woman  with  paralysis  of  both  legs,  resulting  from  polio.  She  is 
able  to  walk  only  with  great  difficulty,  using  a  cane  and  sits  in  a 
slanting  position  with  the  aid  of  pillows.  She  had  no  previous  work 
experience  outside  of  the  home.  However,  she  had  developed  some 
skills  in  needle  work,  making  of  pot  holders  and  place  mats.  Because 
of  the  need  for  additional  income,  her  interest  was  developed  in  fly 
tying  and  training  was  provided  as  well  as  tools  and  materials  with 
which  she  was  able  to  begin  the  operation  of  the  business. 

Suggestions. — The  manufacture  of  fishing  flies  along  with  other 
services  to  fisherman  such  as  the  raising  and  sale  of  worms,  manufac¬ 
ture  and  sale  of  fishing  rods,  sale  of  assorted  supplies  for  fishing  pur¬ 
poses  have  been  reported  with  good  results.  This  business  can  be 
developed  through  contact  with  sports  stores,  fishing  guides,  and 
publicity. 

Reported  by  the  Maine  Vocational  Rehabilitation  Division. 
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ICE  CREAM  CONCESSION— MOTOR 

SCOOTER 


Nature  of  Business  Enterprise 

This  portable  ice  cream  concession  is  operated  by  a  52-year-old  man 
with  arthritis  and  ankylosed  spine  at  45  degree  angle.  It  consists  of 
the  sale  of  ice  cream  products  from  a  motor  scooter  equipped  with  a 
dry  ice  storage  box. 

Requirements  for  Establishing  the  Business 

The  business  was  established  at  a  cost  of  approximately  $600  which 
included  the  purchase  of  the  motor  scooter,  insulated  ice  cream  box 
fitted  to  the  scooter,  extra  storage  box  kept  at  home  and  the  purchase 
of  initial  supplies,  ice  cream,  dry  ice,  gasoline,  and  licenses. 

Qualifications  of  Operator 

The  operator  of  this  business  should  have  good  business  sense,  con¬ 
genial  personality,  sales  ability,  and  ability  to  keep  simple  records  of 
transactions.  He  should  be  physically  able  to  operate  the  motor  ve¬ 
hicle,  have  some  ability  to  get  around  and  able  to  withstand  general 
weather  conditions. 

Pertinent  Factors 

In  planning  for  this  business,  the  counselor  consulted  city  officials 
in  regard  to  the  operation  of  such  a  concession  and  secured  their  per¬ 
mission  and  participation.  The  manufacturing  agency  was  contacted 
with  the  client  for  the  purpose  of  making  this  particular  type  of  con- 
ceession  according  to  specifications  in  order  that  he  could  operate  with 
the  greatest  amount  of  efficiency  and  ease.  The  school  officials  co¬ 
operated  by  permitting  client  to  sell  his  products  at  the  school  grounds 
at  recess  and  during  the  noon  hour.  The  client  received  his  motor 
vehicle,  arrangements  were  made  with  the  ice  cream  company  to  de¬ 
liver  the  products  each  morning  and  also  to  furnish  dry  ice  necessary 
for  retaining  the  cooler  to  a  freezing  temperature. 

Evaluation 

The  client  is  now  operating  approximately  9  to  10  months  out  of 
the  year  and  probably  averages  between  $25  and  $30  per  week  through 
those  months.  The  client  feels  that  should  his  business  continue  in 
this  manner,  he  will  be  able  to  assume  the  responsibility  for  any  needed 
repairs,  possible  expansion  of  his  business,  and  after  a  period  of  ap¬ 
proximately  2  years,  he  will  be  able  to  increase  his  income.  His  earn¬ 
ings  have  averaged  $125  per  month  on  a  10-month  basis. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 
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JEWELRY  MAKER,  GOLD  WIRE 


Capital  Required 

$100  to  $500 

Equipment  Required 

Work  table  and  chair. 

Assortment  of  pinpoint  pliers  and  cutting  pliers. 

Speed  hand  drill. 

Assortment  of  gold  wire  and  jewelry  findings,  such  as  bangles,  chains, 
jump  rings,  catches,  pin  backs,  earring  findings,  etc. 

Letterheads,  envelopes,  business  cards,  mailing  boxes  for  jewelry 
(various  sizes) . 

Fluorescent  lights  for  working. 

Qualifications  of  Operator 

Knowledge  and  skills 

Low  average  or  slightly  below  average  intelligence,  with  training 
equivalent  to  seventh  or  eighth  grade. 

Ability  to  write  good  letters. 

Primary  mathematics. 

Good  manual  dexterity  in  both  hands  but  little  specialized  skill 
or  knowledge  except  what  can  be  acquired  in  a  short  period  of 
training. 

Mechanical  interest  and  ability. 

Interest  and  ability  in  the  field  of  art  would  be  helpful. 

Personal  traits: 

Good  eyesight,  fairly  steady  nerves,  mechanical  aptitude,  artistic 
aptitude. 

Pleasant  personality. 

The  will  to  do  things. 

Must  trust  people. 

Ability  to  organize  sales  by  correspondence. 

Job  summary : 

Makes  and  assembles  various  jewelry  items  such  as  earrings,  rings, 
necklaces,  pins,  tie  clasps,  etc. 

Corresponds  with  people  selling  in  all  parts  of  the  country. 

Specific  Job  Demands 

Physical  requirements  : 

Use  both  arms  and  hands. 

Sit  in  a  chair,  wheelchair,  or  he  can  even  do  the  work  lying  in  bed. 
Correspond  with  many  people. 

See  well,  fairly  steady  nerves. 

Sufficient  artistic  skill  to  plan  and  carry  out  appropriate  designs 
for  articles  to  be  made. 
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Potential  Income 

Probably  minimum,  after  first  6  months,  would  be  $100  per  month. 
If  the  trade  is  handled  properly,  the  individual  can  make  as  much  as 
$300  per  month. 

Pertinent  Information 

Ladies  who  work  in  large  manufacturing  concerns  can  sell  these 
items  and  make  a  good  profit  for  themselves  and  also  for  the  jewelry 
man.  Other  sales  people  sell  the  items  to  private  individuals,  clubs, 
lodges,  schools,  etc.,  as  a  full-time  job. 

Outlook 

The  income  from  this  type  of  work  is  fairly  stable.  The  income 
has  remained  good  for  some  individuals  over  periods  of  good  and  bad 
times.  So  very  much  depends  on  the  individual’s  initiative.  This 
work  is  especially  good  for  the  shut-in  because  it  can  provide  more 
than  a  bare  living.  It  is  also  stable  due  to  the  fact  that  the  selling 
price  of  each  item  produced  is  not  exorbitant. 

Reported  by  the  Indiana  Division  of  Vocational  Rehabilitation. 


LEATHERCRAFT 

Nature  of  the  Business  Enterprise 

This  business  consists  of  the  manufacture  and  sale  of  leather  goods 
by  a  38-year-old  man  with  spinal  injury  resulting  in  total  paralysis 
of  lower  limbs.  He  lives  in  a  small  mining  town  and  is  able  to  earn 
$8  to  $12  weekly  on  sale  of  products  which  includes  pocketbooks,  belts, 
bookmarkers,  billfolds  and  leather  cases. 

Requirements  for  Establishing  the  Business 

The  business  was  established  with  a  minimum  of  equipment  costing 
approximately  $250.  This  included  an  assortment  of  handtools,  knives, 
stamps,  stencils,  steel  squire,  needles,  hand  vibrator  and  an  ordinary 
sewing  machine. 

Qualification  of  Operator 

The  operator  should  have  artistic  ability,  some  knowledge  of  types 
and  grades  of  leather  and  ability  to  handle  tools  in  work  with  leather. 
Pie  should  be  neat  and  thorough  and  have  some  imagination  and 
originality  in  his  work. 
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Specific  Job  Demands 

Leathercraft  requires  good  use  of  hands  and  arms,  good  eyes,  eye¬ 
sight  and  well-developed  sense  of  design  and  pattern. 

The  operation  can  be  done  by  individuals  confined  to  bed  or  wheel¬ 
chair. 

Evaluation 

The  income  from  this  activity  will  vary  with  the  artistic  ability  and 
productive  capacity  of  the  operator.  Some  training  may  be  required 
but  client  would  show  natural  talents  and  interest  in  craft  work  to 
be  successful.  Contacts  for  sales  must  be  developed.  Client  with 
limited  personal  contacts  can  depend  on  gift  shops,  department  stores, 
and  sales  by  mail. 

Reported  by  the  Tennessee  Division  of  Vocational  Rehabilitation. 


MAGAZINE  SUBSCRIPTION  AGENCY 

Capital  Required 

$400  to  $600. 

Equipment  Required 

Worktable  or  desk  and  chair. 

Operating  capital  for  purchase  of  supplies,  advertising,  stationery, 
stamps  and  for  making  cash  payments  for  subscriptions  to  be  col¬ 
lected  from  old  customers. 

Small  card-filing  cabinet  for  3-  by  5-inch  cards. 

Supply  of  stationery — letterheads,  envelopes,  plain  postal  cards  and 
advertising  circulars  (usually  furnished  by  publishers) . 

Typewriter  (desirable  but  not  required). 

Simple,  hand-operated  duplicating  machine  and  supplies  (desirable 
but  not  required) . 

Qualifications  of  the  Operator 

High-school  education  or  equivalent  desirable. 

Ability  to  make  simple  cash  transactions  and  keep  records  of  same. 

Ability  to  fill  out  simple  order  blanks. 

Ability  to  write  ordinary  business  letters. 

Ability  to  write  simple  and  appealing  advertisements  for  newspapers, 
radio,  and  to  be  placed  in  letters  and  other  material  used  in  solici¬ 
tation. 

Ability  to  use  typewriter  (desirable  but  not  required) . 
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Specific  Job  Demands 

Physical  requirements : 

Speak  clearly  and  pleasantly  over  telephone. 

Sit  in  chair  or  wheelchair. 

Use  pen  or  typewriter  to  write  letters,  cards,  and  advertisements. 
See  well  enough  to  read  and  write. 

Fold  and  place  letters  and  printed  matter  in  envelopes  prepara¬ 
tory  to  mailing. 

Set  up  a  stencil  and  use  a  hand-operated  duplication  machine. 
Job  summary : 

To  operate  a  magazine  subscription  agency  depends  almost  en¬ 
tirely  upon  mail  and  phone  contacts  to  solicit  new  and  renewal 
subscriptions  to  magazines  and  periodicals.  Operator  collects 
money,  writes  up  orders,  contacts  prospects  and  old  customers  by 
phone  and  by  mail  as  well  as  make  house  to  house  canvass  if  and 
when  physically  able  to  do  so.  ,, 

Outlook 

It  is  felt  that  the  income  from  this  type  of  undertaking  would  always 
be  more  or  less  limited;  however,  with  regular  and  consistent  effort 
on  the  part  of  the  disabled  person  the  income  should  be  steady  and 
dependable.  Earnings  above  the  minimum  indicated  would  depend 
upon  unusual  contacts  of  the  disabled  person,  community  interest,  and 
participation  in  his  efforts. 

Some  of  the  advantages  of  this  type  of  activity  are  (1)  Small 
amount  of  capital  required ;  (2)  nature  of  physical  requirements  would 
permit  some  of  the  most  severely  disabled  persons  to  engage  in  this 
type  of  work;  (3)  a  premium  is  upon  initiative  on  the  part  of  the 
client.  His  earnings  would  depend  directly  upon  nature  and  type  of 
activities;  (4)  those  clients  requiring  bed  rest  would  work  only  for 
that  portion  of  the  day  permitted  by  the  prescribed  regime;  (5)  the 
client  would  be  his  own  “boss.”  He  would  determine  nature  of  activ¬ 
ities,  extent  of  work  done,  make  his  own  contacts,  write  his  own  adver¬ 
tising,  and  determine  all  other  work  activities. 

Reported  by  the  Texas  Division  of  Vocational  Rehabilitation. 


NEWSSTAND,  CURB 


Capital  Required 

None.  Newspaper  publishers  and  magazine  wholesalers  will  consign 
and  accept  returns  on  those  not  sold  for  a  limited  period  until  client 
can  gage  amount  of  business  expected. 
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Equipment  Required 

Metal  curb  newsstand  with  hinged  cover  which  serves  as  roof  when 
open  and  which  can  be  padlocked  when  closed.  Tiered  display  racks 
are  revealed  when  cover  is  raised.  Bottom  section  provides  storage 
space.  Size  61"  long,  21"  deep,  6'  high  or  larger.  May  start  with  used 
stand  if  available. 

Wire  cutter,  to  open  newspaper  packages. 

100-pound  iron  weight  to  hold  stand  down. 

Canvas  fireproof  and  waterproof  cover  for  protection  of  stock  in  bad 
weather. 

Qualifications  of  Operator 

Knowledge  and  skills : 

Ability  to  make  change  rapidly  and  to  check  deliveries  and 
invoices. 

Able  to  display  wares  neatly  and  compactly. 

Personal  traits : 

Ability  to  get  along  with  people. 

Friendly  manner. 

Sense  of  humor. 

Job  summary :  Several  days  on-the-job  training  with  stand  operator. 

at 

Physical  Requirements 

To  stand  most  of  the  time. 

To  be  out  in  all  kinds  of  weather. 

To  open  up  stand  (at  least  one  normal  hand  and  arm) . 

To  put  up  awning  when  necessary. 

Potential  Income 

$25  to  $75  per  week. 

Pertinent  Information 

Check  city  ordinances  regarding  curb  newsstand  and  requirements 
concerning  same. 

Survey  traffic  at  spot  selected  various  time  of  day  for  unduplicated 
count  of  passers-by. 

Check  with  wholesalers  to  see  that  area  is  not  protected  for  another 
dealer. 

Secure  advice  of  any  experienced  curb  newsstand  operator. 

Insurance  should  be  taken  out  to  cover  injury  or  death  of  persons 
other  than  client  or  damage  to  other  person’s  property. 

Outlook 

This  business  is  very  inexpensive  to  set  up  but  areas  of  too  much 
competition  must  be  avoided. 


119 


Sources  of  Information 

Magazine  and  news  dealers. 

Newspapers  in  town  and  surrounding  towns. 

Experienced  curb  newstand  dealers. 

Reported  by  the  Connecticut  Division  of  Yocational  Rehabilitation. 


NOVELTY  AND  TOY  MAKER,  WOOD 


Capital  Required 

$600. 

Equipment  Required 

Workbench  approximately  4  by  10  feet. 

Drill  press. 

Handsaw. 

Rip. 

Small  plane. 

Drill  press  vise. 

Drill  set  and  tongue  and  groove  cutters  for  drill  press. 

Spray  paint  gun. 

Set  of  handtools. 

Qualifications  of  Operator 

Knowledge  and  skills : 

Ability  to  reproduce  various  wood  novelties. 

Ability  to  design  and  make  new  types  of  novelties,  toys,  and 
articles  of  furniture. 

Ability  to  properly  finish  articles  with  paint,  varnish,  or  enamel. 
Ability  to  make  articles  with  reasonable  amount  of  speed. 

Sufficient  mechanical  ability  to  adjust  and  make  simple  repairs  on 
tools. 

Personal  traits : 

Perseverance. 

Resourcefulness  in  determining  types  of  articles  which  will  sell. 
Determination  to  stick  with  work  and  become  self-supporting. 
Job  summary : 

Operates  small  woodworking  shop,  making  such  articles  as  small 
cabinets,  cedar  chests,  shelves,  and  various  types  of  wood  toys. 
Locates  new  customers  by  phone,  mail,  and  by  personal  contact. 
Collects  money  and  writes  up  orders. 

Designs  articles  to  be  made. 
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Physical  Requirements 

Ability  to  stand  or  sit  at  workbench  for  considerable  period  of  time. 
Ability  to  speak  clearly  over  the  telephone. 

Potential  Income 

Probably  $20  to  $60  per  week. 

Pertinent  Information 

Operating  capital  of  $50  to  $100  is  needed  to  purchase  supplies, 
lumber,  hardware,  paint,  varnish,  etc. 

Outlook 

Person  with  sufficient  ability  and  resourcefulness  can  get  all  the 
work  he  can  do. 

Some  of  the  advantages  of  this  type  of  activity  : 

Small  capital  required. 

Client  is  own  boss. 

Work  is  sufficiently  varied  to  keep  it  from  being  monotonous. 
Clients  needing  bed  rest  can  work  for  the  period  of  time  as 
recommended  by  their  doctors. 

Some  of  the  principal  disadvantages  of  this  type  of  activity : 
Uncertainty  of  market  for  articles  made. 

High  premium  placed  on  resourcefulness,  initiative  and  talent 
of  client. 

Reported  by  the  North  Carolina  Division  of  Vocational  Reha¬ 
bilitation. 


ORCHARD  MANAGEMENT 

Capital  Required 

$200  to  $1,500. 

Equipment  Required 

Spray  equipment,  preferably  power  equipment  mounted  on  wheels. 
Stepladders. 

Pruning  knives. 

Cans  for  mixing  the  spray,  etc. 
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Qualifications  of  Operator 

Knowledge  and  skills : 

A  farm  background  or  at  least  a  real  interest  in  farming. 

Some  experience  in  business  management. 

Able  to  direct  work  if  physically  unable  to  manipulate  equipment. 
Personal  traits :  A  personality  which  commands  respect  and  confidence 
of  orchard  farmers. 

J ob  summary : 

During  the  winter  the  trees  have  to  be  sprayed.  If  power 
equipment  is  available  there  is  no  physical  exertion  to  this. 
Pruning  of  the  trees  is  also  done  in  the  winter.  This  usually  can 
be  done  with  shears  and  handsaws.  The  spring  and  summer 
sprays  are  handled  very  much  as  a  winter  spray.  Thinning  the 
fruit  is  simply  a  knowledge  of  what  to  destroy  and  what  to  leave. 

Physical  Requirements 

Ambulatory. 

Plave  use  of  at  least  one  hand. 

Able  to  work  long  hours. 

Able  to  direct  work  if  physically  incapable. 

Potential  Income 

Income  from  work  should  be  sufficient  if  this  type  business  is  under¬ 
taken  in  a  fruit-growing  community.  Orchard  growers  prefer  to  con¬ 
tract  for  tree  work. 

Pertinent  Information 

Knowledge  of  business  can  be  acquired  in  a  practical  way.  On-the- 
job  training  is  better  than  a  short  course  in  institutional  training. 
Before  entering  a  program  of  this  type,  a  survey  should  be  made  of 
the  community  to  see  if  there  are  enough  orchards  to  justify  training. 
Some  people  are  even  willing  to  start  orchards  knowing  a  trained  man 
is  available  to  look  after  them. 

Outlook 

Some  of  the  advantages  of  this  type  of  activity : 

Outdoor  work. 

Can  be  easily  expanded. 

Opportunity  to  increase  one’s  knowledge. 

Some  of  the  principal  disadvantages  of  this  type  of  activity : 

Work  is  seasonal. 

Long  hours  during  “rush”  season. 

Some  work  done  in  inclement  weather. 
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Sources  of  Information 

High  school  agricultural  teacher. 

State  Agricultural  Schools. 

Reported  by  the  Alabama  Vocational  Rehabilitation  Service. 


PLASTER  OF  PARIS  OBJECTS 

Capital  Required 

Minimum  of  $100. 

Equipment  Required 

Workbench. 

Shelving  space. 

Paint  sprayer. 

2  10-quart  pails. 

Synthetic  liquid  rubber. 

Qualifications  of  Operator 

Knowledge  and  skills : 

High-school  education  or  its  equivalent  is  desirable. 

Ability  to  use  hands. 

Ability  to  solicit  business  through  personal  contact,  correspond¬ 
ence,  and  telephone. 

Ability  to  copy  products  or  create  new  products. 

Not  much  artistic  ability  required. 

Personal  traits: 

A  high  degree  of  perseverance. 

Neatness. 

Attention  to  details. 

Work  without  supervision. 

Job  summary: 

Operator  copies  competitor's  products  and/or  creates  new  prod¬ 
ucts,  makes  molds,  mold  supports,  molding.  Repairs  casts,  trims 
casts,  dips  casts  in  lacquer,  air-brush  lacquering,  and  hand  lac¬ 
quering. 

Physical  Requirements 

Sit  in  chair  or  wheelchair. 

Good  eyesight. 

Two  steady,  strong  hands. 
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Potential  Income 

$30  to  $75  per  week. 

Pertinent  Information 

Workshop  should  be  at  least  14  feet  by  20  feet,  with  an  area  approxi¬ 
mately  6  feet  tightly  partitioned  off  from  the  rest  of  the  room. 
Operator  may  be  able  to  learn  the  procedure  by  studying  a  text,  but 
actual  employment  experience  is  better.  Learning  the  operation 
may  be  done  in  12  weeks  in  an  established  shop. 

A  check  should  be  made  of  zoning  restrictions  in  residential  areas. 
Waste  materials  must  be  properly  disposed  of. 

Outlook 

It  is  believed  that  the  business  will  have  a  better  chance  of  success 
if  located  near  the  sales  outlet.  In  general,  it  will  take  several  variety 
stores  to  market  the  output  of  one  small  shop. 

Some  of  the  advantages  of  this  type  of  activity  are  (1)  minimum 
capital  required  and  (2)  physical  requirements  permit  operator  to 
engage  in  self-employment  and  to  adjust  work  hours  and  activities  to 
meet  physical  demands  for  rest,  exercise,  etc. 

Reported  by  the  Michigan  Division  of  V ocational  Rehabilitation. 


PLASTICS  WORKER 


Capital  Required 

$250  to  $1,000. 

Equipment  Required 

Combination  sander  and  polisher. 
Drill  press. 

Jigsaw  (24-inch). 

Metal  lathe. 

Bandsaw  (12-inch). 

Bench  saw  (10-inch). 

Electrical  oven. 

Qualifications  of  Operator 

Knowledge  and  skills : 

Educational  background  and 
of  the  field  of  plastics. 
Possess  business  acumen. 


High-speed  drill  set. 
Rotary  tool. 
Flexible-shaft  outfit. 
Buffering  stand. 

Wood  and  bench  vise. 
Small  handtools. 
Motors. 


intelligence  necessary  for  knowledge 
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Personal  traits : 

Initiative. 

Imagination. 

Be  able  to  carry  through  ideas  required  to  market  product. 

Job  summary : 

Work  demands  standing  while  operating  the  power  machine, 
etc.,  but  work  can  be  done  from  a  stool.  Not  much  walking  if  shop 
is  efficiently  arranged.  No  heavy  lifting,  pulling,  or  punching 
required. 

Physical  Requirements 

Good  eyesight. 

Good  finger  dexterity. 

Strong  hands  and  arms. 

Possess  a  good  sense  of  space  relations  and  ability  to  make  measure¬ 
ments  accurately. 

Potential  Income 

Ranges  from  $40  per  month  to  $200  or  more  per  month. 

Pertinent  Information 

Training  may  be  received  through  tutoring,  on-the-job  training,  or 
correspondence.  Learning  the  work  is  difficult  without  instructions. 
Care  in  selecting  a  shop,  and  the  locality  in  which  it  is  to  operate  is 
important.  Machinery  and  tools  should  be  economically  and  effi¬ 
ciently  arranged. 

Products  are  plastic  novelties  such  as :  trays,  book  ends,  tables,  lamps, 
etc.  Operator  cuts,  shapes,  carves,  and  polishes  products. 

Capital  is  needed  to  buy  raw  materials ;  market  must  be  created. 

Outlook 

Some  of  the  advantages  of  this  type  of  activity : 

Good  industry  for  homebound. 

Field  is  new. 

Opportunity  to  do  creative  work. 

Market  for  novelties  is  good. 

Some  of  the  principal  disadvantages  of  this  type  of  activity : 
Requires  perseverance,  skill  and  initiative. 

Earnings  limited  at  beginning. 

Much  of  the  work  is  done  alone. 

Reported  by  the  Illinois  Division  of  Vocational  Rehabilitation. 
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POPCORN  VENDOR 


Capital  Required 

Minimum  $500,  maximum  $2,500. 

Equipment  Required 

Any  old  automobile  made  over  so  that  it  has  a  glassed-in  body  large 
enough  to  operate  a  popping  machine  and  handle  candy  bars,  ciga¬ 
rettes,  ice  cream,  etc.,  or  it  can  be  a  type  of  trailer. 

Qualifications  of  Operator 

Knowledge  and  skills : 

Ability  to  make  change  and  keep  records  of  expenditures  and 
income. 

Ability  to  meet  the  public ;  willing  to  work  long  hours. 

No  special  training  required. 

Specific  Job  Demands 

Physical  requirements :  Operator  should  have  fair  amount  of  sight 
and  hearing,  use  of  at  least  one  hand  and  be  able  to  operate  motor 
vehicle. 

Pertinent  Information 

Must  be  sure  that  the  city  ordinances  permit  the  operation  of  such  an 
enterprise. 

Know  the  city  and  State  regulations  for  selling. 

Have  a  food  handler’s  permit. 

Possess  a  vehicle  license. 

Submit  motor  vehicle  for  inspection. 

Outlook 

Anyone  going  into  this  business  must  be  content  to  work  during 
holidays,  weekends,  and  evenings.  Since  there  is  very  little  business 
during  the  day,  an  opportunity  for  part-time  employment  is  offered. 
Reported  by  the  Washington  Division  of  Vocational  Rehabilitation. 
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PORTRAIT  NEGATIVE  RETOUCHING  AND 

FILM  DEVELOPING 


Capital  Required 

$25  to  $300 

Equipment  Required 

Darkroom  or  room  which  can  be  darkened. 

Worktable  and  chair. 

Drafting  type  lead  pencil  holders.1 

Assorted  grades  of  lead1 

Retouching  materials  (varnish,  etc.)  2 

Developing  trays  and  developing  solutions.2 

Graduate.2 

Clips. 

Enlarger.2 
Cutting  board.2 
Dryer.2 

Qualifications  of  Operator 

Knowledge  and  skills: 

Possess  average  intelligence. 

High-school  education  would  be  desirable  but  not  essential. 
High-school  course  in  chemistry  would  be  helpful. 

Skill  in  drawing  or  related  arts  would  be  helpful. 

Good  use  of  one  hand,  and  fair  use  of  other  hand  or  good  manipu¬ 
lation  of  artificial  appliance. 

Good  hand-eye  coordination. 

Personal  traits : 

Initiative. 

Ability  to  work  alone. 

Determination  to  succeed. 

Stick-to-it-iveness. 

Job  summary : 

Retouches  photographic  negatives  for  commercial  portrait  studios. 
Develops  film  and  makes  prints  from  negatives. 

Physical  Requirements 

Be  able  to  sit  for  long  hours. 

Hold  and  control  pencil  point  with  utmost  sensitivity. 

Have  excellent  eyesight. 

Possess  good  manipulative  ability. 

1  Negative  retouching  only.  2  Film  developing  only. 
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Potential  Income 

One  dollar  per  hour  is  a  certain  minimum  income.  An  ordinary 
worker  can  make  up  to  $2  per  hour,  and  it  should  not  be  difficult  to 
make  $100  per  month. 

Pertinent  Information 

Training  can  be  obtained  from  correspondence  schools,  from  books 
on  the  subject,  or  from  almost  any  portrait  photographer  who  does 
any  retouching.  The  working  with  a  local  photographer  is  far  to  be 
prefered,  for  the  student  will  get  immediate  pratical  experience  and 
very  probably  some  contacts  for  his  services  when  he  has  acquired 
the  skill. 

Solicitation  of  photographers  in  the  local  and  statewide  area  can 
be  carried  on  by  direct,  personal  letters,  personal  calls,  or  advertising 
in  trade  and  photographers  association’s  journals. 

Outlook 

Income  is  limited  as  in  the  case  of  all  hourly  workers.  Income  and 
work  is  somewhat  seasonal — with  the  month  or  so  before  Christmas 
and  graduation  and  periods  before  certain  holidays,  demanding  much 
overtime,  and  summer  months  usually  quite  slack. 

Some  of  the  advantages  of  this  type  of  activity : 

Small  capital  investment. 

Severe  disablement  of  certain  types  no  bar. 

Work  at  home — own  boss — hours  to  suit  one’s  whims. 

Work  can  be  carried  on  through  the  mails  with  nearby  communi¬ 
ties. 

Some  of  the  principal  disadvantages  of  this  type  of  activity : 

Requires  perseverance,  skill  and  initiative. 

Lonely  job. 

Earnings  limited. 

Exposed  to  chemicals  and  fumes. 

Much  time  spent  in  enclosed  room. 

Reported  by  the  Alabama  Vocational  Rehabilitation  Service. 


PRINTING  AND  GREETING  CARD 

BUSINESS 

Capital  Required 

$300  to  $800. 
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Equipment  Required 

Printing  cabinet. 

Second-hand  power  printing  press  6  by  9  inches  work. 

Two  demountable  display  units  for  display  of  greeting  cards. 
Typewriter. 

Printing  type. 

Qualifications  of  Operator 

Knowledge  and  skills  include  trade  school  training,  or  shop  in  hand 
type  setting,  mechanical  interest,  good  finger  dexterity,  some  business 
acumen  and  artistic  interests. 

Physical  Requirements 

Full  use  of  both  hands. 

Work  can  be  done  from  sitting  position  or  when  standing  supported 
by  crutch. 

Pertinent  Information 

This  business  must  be  in  a  suitable  location  free  from  established 
competition.  Considerable  imagination  and  ingenuity  is  required  to 
keep  up  repeat  business  and  to  attract  new  customers.  Considerable 
support  can  be  secured  from  community  groups,  churches,  and  service 
clubs. 

Client  Situation 

This  client  had  had  12  years  experience  as  a  semiskilled  laborer  in  a 
paper  factory  prior  to  his  disablement  by  arthritis.  This  caused  him 
to  have  stiff  back  and  hips  and  he  was  able  to  ambulate  only  with  the 
aid  of  crutches.  The  rehabilitation  program  included  his  training  in 
the  printing  trade  and  the  establishment  of  the  business. 

Community  Participation 

An  instructor  at  trade  school,  carpentry  department,  surveyed  phys¬ 
ical  layout  of  business  site  (client’s  home)  and  had  fixtures  built. 
Counselor  reorganized  greeting  card  stock,  eliminated  slow  moving 
stock  and  added  gift  line  that  would  move  rapidly.  Counselor  aided 
client  in  setting  up  books,  perpetual  inventory,  and  supervised  keeping 
of  books.  Counselor  made  contacts  in  behalf  of  client  to  individuals 
and  companies  in  effort  to  get  starting  orders  and  secured  assistance 
from  local  paper  in  setting  up  his  advertising. 

Reported  by  the  Connecticut  Bureau  of  Rehabilitation. 
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REWEAVING  AND  HOSIERY  MENDING 


Capital  Required 

$100  to  $150. 

Equipment  Required 

Weaving  block,  lamp  and  1  reweaving  kit. 

Qualifications  of  the  Operator 

Knowledge  and  skills : 

No  educational  requirements  necessary. 

Must  be  able  to  make  simple  cash  transactions  and  to  record  same. 
Must  be  able  to  fill  out  simple  instruction  forms. 

Must  be  skilled  in  the  use  of  hands,  and  be  taught  the  art  of  re¬ 
weaving. 

Personal  traits :  , 

Initiative. 

Willingness  to  accept  close  supervision  during  early  part  of  train¬ 
ing  period. 

Perseverance. 

Ability  to  do  close,  tedious,  fine  work. 

Ability  to  strive  for  neatness  and  perfection. 

J ob  summary : 

Operates  a  reweaving  business  in  the  home.  Contacts  tailors, 
dry-cleaning  establishments,  and  laundries,  and  obtains  business 
through  these  sources  as  well  as  inserting  small  classified  adver¬ 
tisements  for  direct  customer  business. 

Physical  Requirements 

Speak  clearly  and  pleasantly  over  the  telephone. 

See  exceptionally  well. 

Pse  fingers  skillfully  and  have  steady  fingers. 

Potential  Income 

Probably  minimum  of  $100  a  month  after  the  first  12  months. 
Client’s  income  will  increase  as  speed  is  developed  and  as  more  busi¬ 
ness  is  obtained  through  more  contacts  and  advertising. 

Outlook 

There  is  really  no  limit  to  what  a  person  might  do  in  this  type  of 
business.  Many  concerns  hire  as  many  as  12  employees,  turning  out 
a  considerable  amount  of  work.  A  person  would  be  limited  primarily 
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to  the  size  of  the  population  served,  the  keenness  of  competition,  and 
the  initiative  of  the  individual. 

Some  of  the  advantages  of  this  type  of  activity : 

Small  amount  of  capital  required. 

Nature  of  physical  requirements  would  permit  some  of  the  most 
severely  disabled  persons  to  engage  in  this  type  of  work. 

Those  clients  requiring  bed  rest  would  work  for  only  that  portion 
of  the  day  permitted  by  the  prescribed  regime. 

Client  would  be  his  own  boss.  He  would  determine  nature  of  ac¬ 
tivities,  extent  of  work  done,  and  determine  all  other  work 
activities. 

This  work  can  be  done  either  from  a  wheelchair  or  by  a  bedridden 
individual. 

Some  of  the  principal  disadvantages  of  this  type  of  activity  : 

The  work  is  tedious  and  confining. 

The  skill  is  a  closely  guarded  trade  secret  and  most  reweavers  are 
reluctant  to  pass  the  knowledge  on  to  others. 

Community  Participation 

As  the  Rehabilitation  Division  was  unable  to  furnish  enough  funds 
to  finance  the  living  expenses  of  the  client  due  to  the  fact  that  it  was 
necessary  for  her  to  live  in  a  downtown  hotel  away  from  home,  the 
local  Elks  Club  was  approached  regarding  the  plan  and  the  plans 
were  explained  to  them.  They  became  deeply  interested  in  the  case 
and  agreed  to  underwrite  any  expenses  that  could  not  be  met  by  the 
Rehabilitation  Division,  and  they  opened  up  an  expense  account  for 
her  to  draw  against  until  she  had  completed  her  training.  Reports 
from  the  district  office  indicated  that  client  was  one  of  their  best  stu¬ 
dents  and  seemed  to  enjoy  getting  out  and  working  with  the  other 
trainees.  Client  returned  home  and  a  contact  was  made  with  the  vari¬ 
ous  dry-cleeaning  establishments  and  tailor  shops  in  town,  and  imme¬ 
diately  client  had  as  much  business  as  she  could  handle  with  the 
amount  of  speed  she  had  developed  in  her  training  course.  As  the  year 
went  on,  her  speed  increased  and  she  apparently  reached  the  point 
where  she  was  self-supporting  and  where  she  should  always  be  able 
to  take  care  of  her  own  needs. 

Reported  by  the  Washington  Division  of  Vocational  Rehabilitation. 


ROADSIDE  REFRESHMENT  STAND 

Capital  Required 

$200  to  $1,500. 
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Equipment  Required 

Attractive,  portable  building,  10  by  12  feet. 

Drink  cooling  box. 

Ice-cream  freezing  unit. 

Display  racks  and  shelves. 

Qualifications  of  Operator 

Knowledge  and  skills : 

Ninth  grade  education  or  equivalent. 

Ability  to  make  simple  cash  transactions  and  keep  records  of  same. 
Ability  to  keep  simple  set  of  books. 

Personal  traits : 

Initiative. 

Willingness  to  accept  close  supervision  during  early  part  of  train¬ 
ing  period. 

Cheerfulness. 

t 

Perseverance. 

Ability  to  refuse  charge  accounts  and  keep  good  will  of  customers. 
Willingness  to  return  profits  to  business. 

Willingness  to  work  on  holidays  and  late  hours. 

J ob  summary : 

Operates  a  roadside  refreshment  stand  in  thickly  populated 
residental  area,  selling  cold  drinks,  ice  cream,  candy,  sandwiches, 
cakes,  potato  chips,  and  related  items — does  his  own  purchasing, 
mainly  from  trucks — serves  customers  and  displays  merchandise. 

Physical  Requirements 

Speak  clearly  and  pleasantly. 

Ambulatory  and  ability  to  serve  small  items  to  customers. 

Use  pen  or  pencil  keeping  books. 

Display  merchandise  and  keep  stand  clean  and  attractive. 

Potential  Income 

Probably  minimum  of  $100  per  month  after  6  months  and  after  that 
depends  on  development  of  business  and  type  of  stock  carried.  In 
this  case  we  believe  that  he  will,  eventually,  earn  a  minimum  of  $400 
per  month. 

Pertinent  Information 

Operating  capital  of  $50  to  $400  is  needed  for  purchase  of  stock, 
advertising  and  deposits. 
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Outlook 


It  is  felt  that  the  potential  income  from  this  type  of  undertaking 
will  depend  a  great  deal  on  the  location,  on  initiative  of  the  individual, 
and  whether  or  not  he  wants  to  expand  his  business. 

Community  Participation 

Since  this  was  a  residential  area,  the  counselor  contacted  county 
authorities  who  agreed  to  issue  a  permit  for  such  an  enterprise  on  the 
home  lot.  His  brother,  who  lived  near  the  client,  built  a  small,  attrac¬ 
tive,  portable  type  building  for  the  enterprise.  The  counselor  secured 
the  cooperation  of  an  ice  cream  company  in  providing  freezing  unit 
and  a  soft  drink  company  in  providing  cooler.  A  bakery  provided 
display  racks  for  their  merchandise.  The  sister  living  in  Miami  sup¬ 
plied  about  $50  for  operating  stock.  The  counselor,  with  the  assist¬ 
ance  of  the  business  enterprise  specialist  in  the  division,  secured  some 
merchandise  which  was  very  scarce  at  the  particular  time.  The 
county  did  some  grading  on  the  lot  to  make  the  stand  more  accessible. 
Practically  all  residents  of  the  area  were  interested  in  the  boy  and 
gave  him  some  business  from  the  very  start.  He  was  provided  with 
a  booklet  put  out  by  the  Federal  Office  of  Vocational  Rehabilitation 
on  suggestions  for  people  entering  small  businesses.  He  made  a  study 
of  the  booklet  and  appears  to  have  applied  most  of  the  suggestions  in 
it.  Our  business  enterprise  supervisor  lias  visited  him  several  times 
and  made  suggestions  about  his  stock  and  display  of  mercliandiseo 
He  has  cooperated  fully  with  all  suggestions  and  when  the  owner  of 
die  property  decided  to  sell  it  recently,  he  had  accumulated  enough 
surplus  to  help  his  mother  in  making  the  down  payment  on  the  place 
and  they  are  now  buying  their  home.  He  plans  to  build  a  larger  store 
soon  and  add  to  his  line  of  groceries. 

Reported  by  the  Georgia  Division  of  Vocational  Rehabilitation. 


SEAMSTRESS 


Capital  Required 

$126  to  $300. 

Equipment  Required 

Dressmaking  scissors  and  pinking  shears.  Electric  sewing  machine. 
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Qualifications  of  Operator 

Knowledge  and  skills : 

Be  able  to  use  directions  on  patterns. 

Know  types  of  materials  and  the  manner  in  which  certain  types 
of  materials  are  suitable  or  unsuitable  to  the  human  figure. 

Be  qualified  to  work  on  all  types  of  garments  for  ladies,  to  do  alter- 
rations  for  men’s  clothing,  and  to  make  anything  from  the 
daintiest  baby  clothes  to  slip  covers  or  drapes  for  the  kitchen 
window. 

Physical  Requirements 

Possess  good  arm  and  finger  dexterity.  Be  able  to  stand,  bend,  and/ 
or  move  fairly  freely. 

Pertinent  Information 

The  place  of  business  should  be  easily  accessible.  The  room  should 
be  well-lighted,  well-ventilated  and  attractively  furnished  yet  have  a 
businesslike  air  about  the  room.  Artificial  light  for  night  fittings 
should  be  provided  so  that  shades  and  colors  can  be  properly  evaluated 
in  the  natural  light.  It  is  also  advisable  to  place  a  small  attractive  sign 
near  the  entrance,  and  install  a  light  for  night  customers. 

It  is  recommended  that  a  sewing  machine  be  on  a  heavy  stand  of 
the  four-legged  type  and  that  the  new-type  attachment  for  starting 
and  stopping  be  provided.  Experience  should  be  part  of  the  require¬ 
ments,  since  the  more  fastidious  customer  usually  makes  or  breaks  the 
beginning  seamstress. 

Outlook 

The  income  derived  from  this  type  of  business  is  dependent  to  a 
great  extent  upon  the  location  of  the  enterprise.  More  profit  can  be 
realized  if  the  business  is  set  up  in  a  respectable  neighborhood,  and 
where  the  rent  costs  are  moderate.  The  quality  of  work  also  will  have 
a  direct  bearing  on  the  amount  of  income  as  well  as  the  rates  to  be 
charged. 

Reported  by  the  Tennessee  Division  of  Vocational  Rehabilitation- 
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SHARP  SHOP 

Saw  Filing,  Lawnmower  Sharpening,  Scissors  Grinding 


Capital  Required 

$300  to  $1,500.  The  cost  will  vary  according  to  the  extent  of  the 
services  rendered.  The  maximum  amount  is  the  cost  of  establishing 
a  complete  sharp  shop  service. 

Equipment  Required 

Saw  filing: 

Minimum :  Saw  filer,  bench  type;  saw  setter;  assortment  of  small 
files ;  motor,  one-quarter  horsepower. 

Maximum :  Items  above  plus ;  saw  retoother ;  circular  saw  setter ; 
bandsaw  setter ;  electric  bandsaw ;  brazer. 

Lawnmower  sharpening:  Bench  type  sharpener;  motor,  one-quarter 
horsepower ;  hand  tools. 

Scissors  grinding :  Electric  grinder ;  lapping  stand  and  motor ;  small 
wrenches  and  vise;  whetstone,  18-inch  hand  stones  and  files;  motor, 
one-quarter  horsepower. 

Suitable  light  fixtures,  work  bench,  supply  shelves,  for  entire  enter¬ 
prise. 

Qualifications  of  Operator 

Knowledge  and  skills : 

General  knowledge  of  mechanics. 

Mechanical  aptitude. 

Ability  to  follow  simple  directions. 

Ability  to  keep  simple  records. 

Personal  traits : 

Possess  initiative  and  perseverance. 

Be  cheerful  and  friendly. 

Demonstrate  honesty  and  dependability. 

Be  able  to  approach  potential  customers  correctly  and  to  retain 
old  customers. 

Job  summary : 

Obtains  saws,  mowers,  scissors,  and  knives  and  other  sharpening 
jobs  through  local  advertising.  If  possible  arranges  to  pick  up 
and  deliver  the  tools.  Develops  a  system  for  checking  in  and 
tagging  materials.  Disassembles  and  reassembles  tools,  and  tests 
cutting  edge  of  tools  before  returning  them. 
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Physical  Requirements 

This  job  should  not  involve  any  heavy  lifting,  with  the  exception  of 
lawnmowers.  Movements  involving  arms,  hands,  and  fingers  are 
mainly  utilized.  Operator  should  have  good  vision  and  a  fairly  fine 
sense  of  touch.  The  work  involves  walking,  standing,  turning,  stoop¬ 
ing,  reaching,  fingering,  lifting,  carrying,  pushing,  pulling,  feeling, 
talking,  hearing,  seeing,  and  handling. 

Potential  Income 

Can  easily  earn  $800  to  $1,000  per  season  with  possibility  of  realizing 
$2,000  depending  upon  completeness  of  services. 

Pertinent  Information 

This  business  should  be  located  in  an  area  where  there  are  several 
nearby  medium-size  towns,  or  in  a  town  not  less  than  5,000  population. 
Combining  the  three  sharpening  services  into  one  will  provide  some 
employment  during  slack  seasons.  Success  of  this  enterprise  depends 
upon  a  good  location  and  good  advertising.  Contacts  made  with 
restaurants,  butcher  shops,  hardware  stores,  implement  dealers,  will 
prove  helpful.  If  client  is  unable  to  do  lawnmower  sharpening,  a 
fairly  good  business  can  be  developed  from  the  other  two.  Presence 
of  competitors  or  possible  competitors  should  be  investigated  before 
establishing  this  business. 

Outlook 

Increase  in  business  depends  upon  versatility  of  operator.  A  pick- 
up  and  delivery  service  would  add  to  the  business.  This  business  can 
be  conducted  in  the  home  and  the  operator  can  own  the  business.  A 
small  amount  of  capital  is  required  and  a  good  income  is  realized  for 
time  worked.  The  severely  disabled  can  work  at  own  speed.  These 
are  some  of  the  advantages  of  this  type  of  activity. 

Some  of  the  principal  disadvantages  of  this  type  of  activity:  (1) 
Requires  1  to  2  seasons  to  work  up  business  (2)  work  is  seasonal  (3) 
long  hours  of  work  required  during  rush  season  (4)  if  operator  is  un¬ 
able  to  travel  the  enterprise  may  not  provide  sufficient  income. 

Reported  by  Vocational  Rehabilitation  agencies  in  California, 
Michigan,  New  Mexico,  North  Carolina,  Ohio,  Wisconsin. 
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SIGN  MANUFACTURING,  ORNAMENTAL 


Capital  Required 

$240  to  $300. 

Equipment  Required 

7-inch  circular  saw  (tip-table). 

Combination  sander  (disk  and  belt) . 

Drill  press  (12-inch). 

Jigsaw  (deep-throat). 

Hand  drill. 

Qualifications  of  Operator 

Knowledge  and  skills: 

Good  hand  and  finger  dexterity. 

Mechanical  ability. 

Sales  ability. 

Personal  traits: 

Pleasing  personality. 

Business  acumen. 

Job  summary: 

Purchases  necessary  lumber,  masonite,  and  metal  to  make  lawn 
signs  and  stands. 

Cuts  lettering  from  masonite. 

Drills  and  finishes  letters  and  applies  treatment  of  scotchlite  for 
reflection  of  letters. 

Constructs  and  letters  lawn  signs  and  makes  ornamental  designs. 
Sells  these  items,  meeting  individual  specifications. 

Repairs,  paints,  and  letters  mailboxes  and  signs. 

Physical  Requirements 

Good  use  of  both  hands. 

Good  vision. 

Preferably  should  drive  car  to  make  sales  and  deliveries. 

Potential  Income 

$60  weekly  average. 

Pertinent  Information 

Suburban  areas,  rural  delivery  routes  and  beach  resorts  are  most 
productive.  Client  should  have  space  for  small  shop  and  be  able  to 
drive  an  automobile  to  travel.  It  would  be  advisable  to  have  about  80 
hours  of  tutorial  training  in  ornamental  sign  manufacturing,  including 
production  and  marketing  instruction. 


Bench  vise  (314-inch)  with  pipe  grip. 
Workbench  (3  feet  wide  10  feet  long). 
Two  motors  (one-half  horsepower). 
Motor  rails  and  clips. 
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Outlook 

It  is  a  new  field  and  requires  individual  selling  effort.  Potentially 
the  field  is  good  because  of  the  necessary  maintenance  of  mailboxes 
and  lettering  on  mailboxes  creating  continuous  demand.  At  resorts 
there  is  good  demand  for  signs  and  ornamental  designs  for  cottages. 

Client  Situation 

As  the  result  of  an  automobile  accident,  this  client  left  college  in  his 
second  year  with  a  brain  tumor.  Rehabilitation  arranged  special 
training  in  tool  crib  work  and  aided  in  securing  employment  for  him  at 
trade  school,  which  terminated  when  local  trade  school  center  closed. 
The  removal  of  the  tumor  left  the  client  with  gross  loss  of  coordina¬ 
tion  in  walking  and  gait. 

The  client  has  worked  as  WPA  laborer,  odd  factory  laborer,  tool 
crib  clerk  at  a  trade  school,  house-to-house  salesman  and  has  cared  for 
lawns  and  furnaces.  Rehabilitation  arranged  purchase  of  necessary 
equipment,  supervised  setting  up  of  shop  with  advice  of  trainer. 
Client  has  just  completed  training  and  is  now  ready  to  go  on  the  road 
to  secure  sales  from  neighboring  areas.  Client  already  has  six  orders 
to  fill  although  he  has  not  yet  started  selling  his  signs. 

Reported  by  the  Connecticut  Bureau  of  Rehabilitation, 


TYPEWRITER  REPAIR  BUSINESS 

Capital  Required 

The  following  estimates  show  no  funds  for  investment  in  parts 
which  is  quite  necessary  for  profitable  operation 

Minimum :  $100 — Tools,  but  no  suitable  cleaning  equipment. 
Adequate :  $300 — Adequate  cleaning  equipment. 

Maximum  :  $500 — Well-equipped  service  shop. 

Equipment  Required 

Hand  tools,  carrying  kit.  Cleaning  tanks. 

Air  compressor.  Drying  oven. 

Workbench. 

Qualifications  of  Operator 

Knowledge  and  skills : 

Approximately  a  high  school  education  or  its  equivalent. 

One  year’s  supervised  training. 

Be  able  to  dismantle,  replace  parts,  adjust  machines  and  assemble 
without  supervision. 
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Personal  traits : 

Probably  be  the  extra  vert  type. 

Neat  in  appearance. 

Have  a  pleasant  personality. 

A  friendlv  manner. 

«/ 

Be  able  to  meet  people  easily  and  carry  on  conversation  in  a 
rather  wide  and  varied  field. 

A  great  deal  of  determination  and  will  power. 

Job  summary : 

Success  in  operating  this  type  of  shop  involves  a  twofold 
project — obtaining  the  business  and  satisfactorily  performing 
the  work.  Before  launching  the  enterprise  persons  must  be 
thoroughly  trained  and  definitely  competent  so  that  the  work 
turned  out  will  be  a  good  advertisement  and  lead  to  repeat  busi¬ 
ness.  The  job  involves  dismantling  machines,  determining  what 
new  parts,  if  any,  are  needed,  ordering  parts  for  replacement, 
cleaning  machines,  and  reassembling  them  as  well  as  making  suit¬ 
able  arrangements  for  pickup  and  delivery  service,  and  keeping 
suitable  records  for  the  shop  and  tax  purposes. 

Physical  Requirements 

Strong  shoulders  and  arms. 

Be  able  to  lift  approximately  60  pounds  weight  without  too  much 
difficulty. 

Good  finger  dexterity. 

Potential  Income 

The  potential  income  in  this  field  is  somewhere  between  $3,500  and 
$4,500  per  year. 

Pertinent  Information 

A  successful  business  of  this  type  requires  a  great  deal  of  patience 
and  determination  on  the  part  of  the  person  operating  it.  He  must 
be  able  to  do  good  work  and  willing  to  move  slowly  in  building  up  a 
reputation  in  his  field. 

Outlook 

We  believe  the  outlook  in  this  field  is  good.  There  will  always  be 
organizations  using  business  machines  and  typewriters.  These  ma¬ 
chines  will  need  servicing.  This  condition  is  nationwide  and  a  man 
who  is  well-trained  and  has  an  excellent  reputation  in  the  field  can 
bid  on  such  work  with  the  expectation  of  getting  a  reasonable  portion 
of  it. 

A  small  space  is  required  for  this  type  of  activity,  the  work  can  be 
done  from  a  sitting  position  and  the  pay  is  good. 
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Sources  of  Information 


Typewriter  repairmen  and  salesmen. 

Various  typewriter  and  manufacturing  companies. 

Various  merchants  and  businessmen  for  information  regarding  possi¬ 
bilities  in  this  field  in  specific  areas. 

Reported  by  the  Washington  Division  of  Vocational  Rehabilitation. 


VENDING  MACHINE  OPERATOR 


Capital  Required 

$350  to  $500,  providing  operator  has  own  transportation. 

$1,050  to  $1,500  when  operator  needs  automobile  for  transportation. 

t 

Equipment  Required 

Vending  machines  (nut)  :  25  machines  (minimum). 

Means  of  transportation:  automobile  preferred  (bus  or  taxi  could  be 
used  but  not  too  satisfactorily) . 

Small  desk,  or  table,  and  chair. 

Card  files  and  ledger  book. 

Typewriter  and  adding  machine  (desirable  but  not  necessary). 

Qualifications  of  Operator 

Knowledge  and  skills : 

Grade  school  education  (at  least) — some  business  and  sales  train¬ 
ing  desirable. 

Ability  to  fill  out  order  blanks. 

Ability  to  make  out  receipts  and  sales  tax  blanks. 

Personal  traits : 

Initiative. 

Cheerfulness. 

Persuasively  inclined. 

Determination  to  become  self-supporting. 

J ob  summary : 

Operates  a  nut  vending  machine  route  in  and  around  home  town. 
Services,  refills,  and  collects  money  from  the  machines. 

Contacts  various  business  firms  for  the  purpose  of  locating  his 
machines. 

Orders  fresh  supply  of  nuts. 

Collects  from  the  machines  and  pays  the  establishment  a  percent¬ 
age  of  the  intake. 
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Physical  Requirements 

Speak  clearly  and  pleasantly  to  people. 

Drive  a  car. 

Walk  with  the  aid  of  crutch  or  cane. 

Have  good  use  of  at  least  one  hand  and  arm. 

Eyesight  for  reading  and  writing. 

Potential  Income 

Probably  a  minimum  of  $125  per  month  after  first  4  months  on  25 
machines.  A  profit  of  $5  to  $10  per  month  per  machine  can  be  ex¬ 
pected  after  machines  are  paid  for  depending  on  the  location  of  each 
machine. 

Pertinent  Information 

Before  a  client  engages  in  this  type  of  work,  he  should  take  into  con¬ 
sideration  the  establishment  where  the  machine  could  be  placed.  Such 
establishments  as  bus  stations,  filling  stations,  and  hotel  lobbies  are 
best  because  of  the  transits  who  pass  through  each  place.  The  fol¬ 
lowing  should  be  considered  in  establishing  a  client  in  this  business: 

Client  should  be  able  to  make  his  own  contacts,  and  determine  the 
nature  of  his  activities. 

Small  amount  of  capital  required  providing  client  has  some  means 
of  transportation. 

Extensive  training  not  necessary. 

Age  is  not  a  limiting  factor. 

Type  of  business  would  need  to  be  located  in  a  city  or  fair-sized 
town. 

Always  some  danger  of  breakage,  stolen  and  slugged  machines. 
(Caution  in  locating  machine  in  proper  establishment  will  over¬ 
come  this.) 

Income  would  fluctuate  depending  upon  location  of  machines; 
therefore,  amount  of  earnings  would  be  more  or  less  limited. 

Community  Participation 

It  is  relatively  safe  to  assume  that  this  client  could  not  have  been 
successful  without  the  wholehearted  cooperation  of  several  business 
firms  who  permitted  this  man  to  leave  his  machines  in  their  establish¬ 
ments  in  and  around  his  home  town.  The  Red  Cross  and  Social  Wel¬ 
fare  Department  assured  the  client  that  they  would  help  with  his  liv¬ 
ing  expenses,  if  necessary,  until  he  could  get  started  in  his  own  busi¬ 
ness.  However,  their  assistance  was  never  needed.  This  client  is 
now  self-supporting  and  making  approximately  $135  per  month. 
Reported  by  the  Kansas  Vocational  Rehabilitation  Service. 
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WOODWORKING,  CONSTRUCTING  AND 

EQUIPPING  SHOP 


Capital  Required 

$200  to  $2,000. 

Equipment  Required 

The  amount  and  kind  of  equipment  required  depends  upon  just 
what  work  the  client  intends  to  do  in  his  shop.  The  kind  of  work  the 
client  does  depends  upon  his  physical  condition  and  upon  his  market. 
Minimum  equipment  would  ordinarily  include  the  following: 

Hammer,  handsaw,  screwdriver,  pliers,  square. 

Cut-off  saw. 

Jig  saw. 

Drill  press  (a  variety  of  shaper  bits.  These  can  be  used  as  a  shaper). 
Joiner. 

Sander  (in  some  cases  a  flexible-shaft  sander  is  better  than  a  belt  sander 
and  is  less  expensive. 

Plane. 

Band  saw. 

Paint  equipment  (brush,  or  spray). 

Electric  motors  (number  depends  upon  number  of  large  tools). 

Qualifications  of  Operator 

Knowledge  and  skills : 

No  high-school  diploma  required,  but  a  knowledge  of  mathe¬ 
matics,  blueprinting,  and  mechanical  drawing  is  desirable. 
Ability  to  read  instruments,  figure  angles,  measure  lumber,  etc. 
Ability  to  figure  costs. 

Competence  to  keep  records  on  work  done. 

Capacity  to  handle  tools  and  make  minor  adjustments. 

Personal  traits : 

Initiative  to  look  for  business. 

Alertness  to  figure  out  new  ideas. 

Initiative  to  go  ahead  and  work  without  being  told. 

Determination  to  make  good. 

Sense  of  neatness. 

Agreeable  personality. 

Job  summary : 

Client  contacts  people  to  get  work;  takes  orders  for  kitchen 
cabinets,  cedar  chests,  boats,  lawn  and  porch  furniture  including 
swings,  wagon  and  truck  beds,  screen  doors,  window  frames,  etc. ; 
makes  estimates,  keeps  accounts  and  materials  needed  to  best  ad¬ 
vantage  ;  collects  money  for  materials  purchased  and  labor. 
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Physical  Requirements 

These  are  contingent  upon  the  individual^  physical  condition  and 
type  of  work  to  be  done.  The  following  lists  the  physical  requirements 
for  a  complete  shop  : 

Good  eyesight. 

Excellent  use  of  arms,  hands,  and  fingers,  or  one  good  arm  with  a 
second  arm  and  hand  able  to  assist. 

Able  to  walk  and  stand  for  considerable  periods  of  time  or  to  work 
from  a  sitting  position. 

Able  to  lift,  push,  and  pull  objects. 

Pertinent  Information 

It  is  obvious  that  there  are  more  physical  requirements  for  making 
large  items  than  for  making  small  items.  The  extent  to  which  this 
enterprise  can  be  limited  or  expanded  identifies  it  as  a  good  one  for  a 
client  with  mechanical  interests  and  aptitudes. 

Outlook 

It  is  felt  that  the  income  from  this  type  of  undertaking  is  unlimited. 
It  depends  upon  available  work  in  the  locality  and  the  managerial 
ability  of  the  client.  Some  physically  handicapped  people  have  de¬ 
veloped  their  business  to  a  big  shop  and  several  employees. 

This  business  can  be  started  on  small  capital  and  additional  equip¬ 
ment  may  be  bought  as  required.  It  is  possible  for  most  physically 
impaired  people  to  do  the  work  on  either  a  small  or  large  scale.  Em¬ 
phasis  is  placed  on  initiative  on  the  part  of  the  client.  The  Client 
would  be  his  own  boss  and  work  when  he  felt  like  it.  He  would  de¬ 
termine  the  nature  of  his  activities,  extent  of  work  done,  volume  of 
sales,  etc. 

Reported  by  the  Arkansas  and  Illinois  Divisions  of  Vocational  Re¬ 
habilitation. 


WORM  RAISING,  COMMERCIAL 

Capital  Required 

$50  to  $1,000. 

Equipment  Required 

Concrete  beds. 

Shovels  and  spading  forks. 
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Qualification  of  Operator 

Knowledge  and  skills: 

Ability  to  get  around  and  work  for  an  hour  or  so  per  day. 
Ability  to  meet  the  public  and  do  some  advertising. 

Ability  to  sell. 

Personal  traits :  Possess  a  personality  that  can  meet  the  public. 
Job  summary : 

Constructs  or  has  some  one  construct  the  beds. 

Prepares  the  beds. 

Keeps  dirt  loose  and  moist. 

Physical  Requirements 

Use  of  one  hand. 

Stooping,  bending,  kneeling,  and/or  sitting. 


Potential  Income 

A  No.  3  washtub  producing  around  50,000  worms  in  a  year  will  net 
approximately  $50.  A  bed  size  5  by  15  feet  would  probably  net  be¬ 
tween  $200  to  $400  per  year. 


Pertinent  Information 

This  project  could  be  started  with  a  few  tools  and  the  beds  could  be 
built  at  a  very  low  cost  as  it  is  not  necessary  to  have  skilled  labor. 
After  the  beds  are  filled  with  dirt  a  thin  layer  of  leaves  or  wood  shav¬ 
ings  should  be  put  on  top  to  hold  the  moisture. 

We  have  found  that  a  No.  3  washtub  would  probably  produce 
about  $50  worth  of  bait  in  a  year.  Using  a  5  by  15-foot  bed  one 
could  expect  to  net  $200  to  $400  per  year.  Six  to  eight  beds  could  be 
arranged  on  a  small  city  lot,  A  great  deal  could  be  gained  by  visiting 
State  experimental  stations,  and  also  by  visiting  the  place  of  business 
of  one  already  in  this  type  of  work. 


Outlook 

Before  entering  this  program,  a  survey  of  the  area  should  be  made 
to  determine  what  the  fishing  prospects  are.  It  is  felt  that  any  good 
fishing  territory  near  a  fairly  large  city  would  be  a  profitable  location. 

Some  of  the  advantages  of  this  t}^pe  of  activity  : 

W ork  is  not  heavv. 

•j 

Working  time  averages  about  1  hour  per  day  per  bed. 

Permits  operator  to  engage  in  another  type  of  activity. 

Some  of  the  principal  disadvantages  of  this  type  of  activity : 

Income  is  not  large. 

Dirty  work. 

Hours  for  selling  are  irregular. 
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Sources  of  Information 

State  experimental  stations. 

Other  commercial  worm  raisers. 

Reported  by  the  Alabama  Division  of  Vocational  Rehabilitation. 


YARDSTICK  MAKER 


Capital  Required 

$550  to  $800. 

Equipment  Required 

Drill.  Electric  motors  (4),  none  exceeding 

Jointer.  1  horsepower. 

Bench  saw.  Small  hand  tools. 

Sander. 

Qualifications  of  Operator 

The  operator  should  know  types  and  characteristics  of  various 
woods  and  how  to  turn  rough  seasoned  lumber  into  unfinished  yard¬ 
sticks  ready  for  painting  and  imprinting,  as  well  as  how  to  use  each 
of  the  above  machines.  He  should  have  sufficient  arithmetic  ability 
to  be  able  to  figure  lumber  costs,  how  much  lumber  would  turn  out 
a  given  number  of  sticks  and  other  arithmetic  processes  needed  in 
setting  and  operating  machines  to  turn  out  sticks  meeting  the 
standard  requirements. 

His  personality  should  be  such  that  he  could  deal  with  lumber 
dealers  and  novelty  houses.  He  should  have  a  pleasant  and  effective 
manner. 

Physical  Requirements 

Standing. 

Lifting  as  much  as  25  pounds. 

Using  hands  skillfully  and  precisely  in  finishing  the  yardstick  from 
the  required  boards. 

Potential  Income 

$75  to  $100  per  week. 
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Pertinent  Information 

We  believe  any  person  with  proper  aptitudes  and  interests  should 
be  able  to  do  this  job  after  6  months  of  training  in  any  woodwork 
shop  even  though  the  shop  in  which  he  gets  his  woodwork  training 
might  make  door,  door  frames,  windows  and  window  frames  or  any 
article  of  wood. 

The  operator  should  have  a  building  at  least  16  by  24  feet  in  which 
to  operate.  There  should  be  a  certain  market  or  a  contract  with 
some  novelty  dealer  to  buy  a  certain  amount  per  week.  Operator 
should  have  sufficient  capital  for  opening  stock. 

Outlook 

Little  capital  is  required  for  this  activity  and  relatively  short  train¬ 
ing  period.  Other  than  standing,  light  physical  activity  is  required. 
Failure  is  limited. 

Sources  of  Information 

Woodwork  shops. 

Novelty  dealers. 

Lumber  dealers. 

Reported  by  the  Tennessee  Division  of  Vocational  Rehabilitation. 
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Appendix 


COMPLETE  LIST  OF  SMALL  BUSINESS 
ENTERPRISES  REPORTED  BY  STATE  AGENCY 


Business  enterprise 

Addressing  machine  stencil  service _ 

Appliance  repair  (electrical) _ _ _ 

Baby  sitter  service _ 

Basket  making. _ _ _ _ 

Beauty  shop  operator _ 

Beekeeping _ 

Bird  raising,  parakeets _ _ _ 

Bird  raising  and  sales _ _ _ 

Brace  maker _ _ _ 

Breakfast  cereal  manufacturing _ 

Brush  maker,  sanding  machines _ 

Building  form  rental  service.. _ _ 

Cafe  (food  and  service) _ _ _ 

Camera  repairing _ 

Candler  (manufacture  and  retail  sales). . . 

Carpenter  shop _ 

Caterer _ 

Cement  blocks  (concrete) _ 

Cement  blocks  (manufacture) _ 

Ceramic  center  (production,  teaching) . . 

Cesspool  cleaning  service _ 

Charcoal  producer _ 

Clock  repairman _ 

Concrete  products _ 

Copy  preparation  and  form  designing  business. 

Dental  laboratory _ 

Dental  laboratory  technician _ 

Donut  maker  (greaseless) _ _ 

Electric  motor  and  appliance  repairman _ 

Electric  motor  repair  and  rewinding _ 

Engraver _ 

Farm  (general) _ _ _ 

Farm  (hennery,  eggs) _ 

Farm  (specialty  chickens,  rabbits) _ _ _ 

Farmer _ 

Farmer  (truck) _ 

Farming  (general  livestock) _ _ 

Fish  bait _ 

Fish  flies  (custom  made) _ _ 

Fishing  (commercial) _ _ _ 

Fishing  guide _ _ _ _ 

Fix-it  shop _ 

Fly  tying - - - - 

Do _ 

Frozen  custard  stand  sales _ _ _ 

Furniture  repair _ 

Furniture  upholstery  repair  and  refinishing _ 

Gardening  (small  plants  and  flowers) _ 

General  store  (retail) _ 

Gift  shop  (homespun) _ 

Gift  shop,  sales  of  products  made  by  shut-ins. . . 

Grocery,  country  store _ 

Grocery,  manager  retail  store _ 

Grocery,  retail  operator  of  general  store _ 

Grocery,  retail _ 


Disability 

State 

Paralyzed  legs _ 

.  .  Virginia. 

Cardiac.. .  _ 

Iowa. 

Disabled  back _ 

_  Texas. 

Disabled  right  leg _ 

..  Tennessee. 

S  pine  curvature _  . . . 

_  Pennsylvania. 

Rheumatic  fever _ 

.  ...  Texas. 

Cerebral  palsy _ _  _ 

_  Do. 

Blind _ 

_  Mississippi. 

Disabled  leg _ 

Michigan. 

Cerebral  palsy _  _. 

_  Oklahoma. 

Blind,  deaf  mute _  ._ 

...  Ohio. 

Not  reported. _  ._ 

New  Mexico. 

Blind _ 

..  .  Mississippi. 

Disabled  leg _  ... 

Louisiana. 

Deafness.  _ _ _  ..  . 

_  Illinois. 

Disabled  left  foot _  . 

Do. 

Blind _ 

_  Indiana. 

_ do _ 

_ do _ 

Not  reported _ 

_ do _ 

Blind _ 

Not  reported _ 

Blindness _ 

Hard  of  hearing  and  defective 
vision. 


Illinois. 

Do. 

Utah. 

New  Mexico. 

Ohio. 

Indiana. 

Mississippi. 

Maryland. 


Pulmonary  T.  B__  _ 

Illinois. 

_ do _ 

Texas. 

Disabled  legs _  ...... 

Nebraska. 

Paralyzed  spine. _ _  .  ... 

Utah. 

Paraplegic _ ....  .... 

Hawaii. 

Disabled  legs _  _  ._ 

Florida. 

Blind _ 

Mississippi. 

Disabled  back _  ..  ... 

Tennessee. 

Blind _ 

Colorado. 

Disabled  legs _  _  __ 

Tennessee. 

Brain  damage...  ...  ... _ 

Do. 

Blind _ 

Ohio. 

..  .do _  _ 

Mississippi. 

Injured  spine _ 

Virginia. 

Disabled  leg  and  deformed 

Louisiana. 

hand. 

Disabled  arms  and  legs.. .  ... 

Florida. 

Paraplegic.  ...  _  _  _ 

Virginia. 

Legs  amputated _ 

Oregon. 

Paralyzed  legs _  _ 

Maine. 

Blind _ 

Vermont. 

Disabled  back,  legs _  _ 

Nebraska. 

Tuberculosis _ 

Disabled  legs _ 

Blind _ _ _ 

Infantile  paralysis . 

Arrested  T.  B _ 

Not  reported _ 

Deformed  legs _ 

Disabled _ 

Paralyzed _ 


Maryland. 
Rhode  Island. 
New  York. 
Wisconsin. 
South  Carolina. 
Tennessee. 
North  Carolina. 
Do. 

West  Virginia. 
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Business  enterprise 

Grocery,  self-service _ 

Grocery,  small _ 

Grocery  store,  general _ 

Guinea  pig  raising,  laboratory _ 

Gunsmithing _ 

Do _ _ 

Hammer  mill  operator  (grinds  feed  for  livestock 
farmers) . 

Handicrafts  (manufacture  and  sale  of  jewelry)  __ 

Home  ironer _ 

Home  tax  and  bookkeeping  service _ 

Hosiery  mending  agency _ 

Hospital  needle  reconditioner _ 

Hotbeds _ 

Ice-cream  concession,  motor _ 

Iron  worker _ 

Jar  and  bottle  coating _ 

Jewelry  maker,  gold  wire _ 

Knife  grinder _ 

Lawncutter _ 

Lawn  mower  sharpeners _ 

Lawn  mower  sharpening _ 

Lauhala  bleaching  and  weaving _ 

Leather  goods,  manufacture  and  sale _ 

Letter  shop  (direct  mail  advertising) _ 

Letter  service  (duplicating  mailing) _ 

Magazine  agency _ 

Manufacture  and  sales  (ironing  boards  pads 
pot  holders,  rugs,  subcontract  work). 

Mattress  factory _ 

Masseuse _ 

Masseuse  (physiotherapy) _ 

Masseuse _ 

Milliner _ 

Mimeograph  operator _ 

Mimeograph  shop _ 

Mimeographing _ 

Monograming  service _ 

Mop  maker  and  sales _ 

Motion  picture  (projection  service,  itinerant 
movies) . 

Mousery  (raising  and  sale  of  white  mice) _ 

Musician  (Hillbilly) _ 

Negative  retouching _ 

Negative  retouching,  portraits _ 

News  shop -  - 

Newsstand,  curb _ _ _ 

Novelty  maker _ 

Do _ 

Do _ 

Novelty  maker  (plaster  of  paris) _ 

Orchard  management _ 

Painter  (signs  and  posters) _ 

Parking  lot  operator _ _ - 

Peanut  vendor _ _ _ 

Piano  tuning _ 

Plastic  laminating _ _ _ 

Plastic  worker _ 

Plastic  shop _ 

Pop  corn  vendor _ _ _ 

Poultry  project _ 

Photography  developing _ 

Do _ 

Photo  machine  operator _ 

Photo  tinting,  retouching _ _ _ _ 


Disability 

Rheumatoid  arthritis _ 

Amputated  leg _ 

Blind _ 

_ do _ 

Disabled  right  arm-leg _ 

Deaf_  _ 

Blind _ 

Disabled  legs _ 

Mental _ 

Disabled  legs _ 

Arthritis _ 

Legs  amputated _ 

Defective  vision _ 

Ankylosed  spine _ 

Blind _ _ 

Muscular  disease _ 

Not  reported _ 

Diabetes _ 

Blind _ 

Not  reported _ 

Amputated  fingers _ 

Tuberculosis _ 

Paraplegic _ 

Not  reported _ 

Multiple  sclerosis _ 

Paraplegia _ 

Blind _ 

Infantile  paralysis _ 

Blind _ 

_ do _ 

_ do _ 

Polio _ 

Multiple  sclerosis _ 

Disabled  legs _ 

Disabled  legs,  arms _ 

_ do _ 

Blind _ 

Disabled  feet _ 

Blind _ 

Paraplegic _ _ 

Complete  paralysis _ 

Legs  amputated _ 

Congenital  absence  of  arms 
and  legs. 

Spastic  hemiplegia _ 

Amputated  legs _ 

Right  leg  amputated _ 

Right  hand  amputated _ 

Not  listed _ 

Infantile  paralysis _ 

Epileptic _ 

Blind  right  eye,  right  ankle 
amputee. 

Blind _ 

_ do. - - 

Disabled  back _ 

Speech  defect _ 

Paraplegic _ 

Left  arm  amputated _ 

Pulmonary  T.  B _ 

Infantile  paralysis _ 

Not  reported _ 

Infantile  paralysis _ 

Disabled  legs . . 


State 

North  Carolina. 

Texas. 

Michigan. 

Illinois. 

Washington. 

South  Carolina. 

Mississippi. 

Tennessee. 

Colorado. 

Iowa. 

Colorado. 

Indiana. 

Tennessee. 

Texas. 

Illinois. 

Delaware. 

Do. 

California. 

Mississippi. 

New  Mexico. 

Wisconsin. 

Hawaii. 

Tennessee. 

Utah. 

Illinois. 

Texas. 

California. 

Texas. 

New  York. 
California. 

Ohio. 

West  Virginia. 
Michigan. 

Ohio. 

Texas. 

Do. 

Do. 

North  Dakota. 

Michigan. 
Illinois. 
Tennessee. 
Wisconsin. 
South  Dakota. 

Connecticut. 

Florida. 

North  Carolina. 

Oregon. 

Michigan. 

Alabama. 

Minnesota. 

Indiana. 

Mississippi. 

California. 

Florida. 

Illinois. 

Florida. 

Washington. 

South  Carolina. 

Alabama. 

California. 

Florida. 

Illinois. 
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Business  enterprise 

Prefabricated  houses,  sale  of _ 

Printing  and  greeting  cards _ 

Public  accountant _ 

Public  stenographer  (court  reporter) _ 

Rabbit  raising _ 

Rabbit  raising  (meat  production) _ 

Radio  shop  (sales  and  service) _ 

Radio  repair  shop _ 

Radio  repair  shop  service  (sale  of  parts) _ 

Radio,  television  (sales,  service) _ 

Real  estate  sales _ 

Real  estate  broker _ 

Recreation  center _ 

Retail  sales  (grocery— small) _ 

Retail  sales  (grocery  store) _ 

Retail  sales  (janitor  supplies) _ 

Retail  sales  (milliner) _ 

Retail  sales  (manufacturers  agent) _ 

Retail  store  (soft  drinks,  magazines,  etc.) _ 

Retail  store  (grocery) _ 

Reweaving _ 

Do _ 

Do _ 

Reweaving  (leathercraft) _ 

Reweaving  (damaged  apparel) _ 

Roadside  refreshment  stand _ 

Roller  skating  rink  (itinerant  business) _ 

Rug  cleaning _ 

Rug  weaving _ 

Rug  weaver  (custom) _ 

Rug  weaver _ 

Saw  filing _ 

Do _ 

Do _ 

Saw  filing,  tool  sharpening _ 

Seamstress _ 

Do _ 

Do _ 

Do _ 

Service  station  (self-service,  auto  repair) _ 

Sharpeners  (saws  and  lawn  mowers) _ 

Shoe  repair _ 

Do _ 

Shoe  repair  (firearms  shop) _ 

Shoe  repair  (saw  filing) _ 

Shoe  repair  and  sales _ 

Shoe  shining  service  (electric  service) _ 

Sign  manufacturer,  ornamental _ 

Speedometer  repair _ 

Store-specialty  (liquor,  service  station) _ 

Store-specialty  (gifts,  greeting  cards) _ 

Sound  recording _ 

Survey  stakes  manufacture _ 

Tailor  (tailoring,  alterations) _ 

Taxidermy  (upholstering) _ 

Telephone  answering  service _ 

Telephone  answering  and  secretarial  service... 

Telephone  exchange _ 

Telephone  service,  announcement,  solicitation.. 

Tombstone  maker  (manufacture  and  sale) _ 

Tool  sharpening _ _ _ 

Tortilla  factory _ 

Towel  laundry  service _ 

Trailer  court _ 

Do _ 

Trucker  stop _ 

Typing  service  (thesis,  manuscripts) _ 

Typewriter  repair _ _ _ 


Disability 

Not  reported _  ... 

Arthritis _ 

Blind _ 

_ do _ 

_ do _ 

_ do _ 

_ do _ 

_ do _ 

_ do _ 

Disabled  back _ 

Blind _ 

Disabled  right  foot-arm.. 

Blind _ 

Spastic  paralysis _ 

Paraplegic _ 

Part  loss  of  vision _ 

Dwarf-deformed _ 

Blind _ 

Disabled  legs _ 

Paraplegic _ 

Not  reported _ 

Paraly  zed _ 

Poliomyelitis _ 

Disabled  legs _ 

Paraplegic _ 

Not  reported _ 

Ulcers _ 

Cerebral  palsy _ 

Disabled  left  arm,  leg _ 

H  eart  disease _ 

Tuberculosis _ 

Poliomyelitis _ 

Circulatory  involvement 

Injured  spine _ 

Amputee  bilateral _ 

Disabled  legs _ 

Arrested  T.  B _ 

Disabled  legs _ 

Blind _ 

_ do _ 

_ do _ 

Disabled  legs _ 

Paraplegic _ _ 

_ do _ 

Amputee,  bilateral,  left. . 

Blind _ 

Left  arm  amputee _ 

Not  reported _ 

Disabled  legs _ 

Blind _ 

_ do _ 

_ do _ 

Cardiac _ 

Disabled  back _ 

Amputee _ 

Disabled  back _ 

Disabled  legs _ 

Blind _ 

_ do _ 

_ do _ 

Cardiac _ 

Part  disabled  legs _ 

Disabled  arms,  legs _ 

Blind _ 

_ do _ 

One  leg _ 

Not  reported _ 

Paraplegia _ 


State 

Michigan. 

Connecticut. 

Ohio. 

Vermont. 

Utah. 

California. 

Do. 

Colorado. 

Michigan. 

District  of  Columbia. 
Mississippi. 

Florida. 

Illinois. 

Tennessee. 

North  Carolina. 
Oklahoma. 

Louisiana. 

Indiana. 

Nebraska. 

Texas. 

Michigan. 

Washington. 

Arkansas. 

Nevada. 

Iowa. 

Georgia. 

North  Dakota. 

Texas. 

Nebraska. 

Do. 

North  Carolina. 

Ohio. 

Michigan. 

North  Carolina. 
Michigan. 

Nebraska. 

Tennessee. 

Mississippi. 

Do. 

Colorado. 

Tennessee. 

Nebraska. 

Virginia. 

Do. 

Minnesota. 

Michigan. 

Texas. 

Connecticut. 

Nebraska. 

Colorado. 

Illinois. 

New  York. 

Utah. 

Florida. 

West  Virginia. 
Connecticut. 

Texas. 

Illinois. 

Ohiol 

Mississippi. 

Washington. 

Texas. 

Missouri. 

North  Dakota. 
Colorado. 

Texas. 

Washington. 

Do. 
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Business  enterprise 

Vending  machine  operator _ 

Washateria  (rental  of  washing  machines) 

Watch,  clock  repair _ 

Watch  repairman _ 

Weave  bac _ _ _ 

Do _ 

Weaving,  craft _ 

Weaving,  invisible _ _ _ 

Window  pulls,  production _ 

W  oodwork _ 

Woodworking _ _ 

Do _ 

Do. _ _ _ _ 

Do _ 

Do _ 

Do _ _ _ 

Do _ 

Woodworking  shop _ 

Do _ 

Do _ _ _ _ _ 

Worm  raising,  commercial _ 

Worm  and  minnow  ranch _ _ _ 

Yardstick  maker _ 


Disability 

State 

Not  reported _ 

_  Kansas. 

Blind _ 

_  Texas. 

Disabled  back _ 

_  Maryland. 

Not  reported _ 

_  Indiana. 

Rheumatic  fever _ 

_  Illinois. 

Rheumatic  heart _ 

_  Massachusetts. 

Multiple  sclerosis _ 

_  Tennessee. 

Deformed  hip _ 

_  Virginia. 

Arthritis..  _  ...  . 

...  .  Massachusetts. 

Disabled  leg _ 

.  ._  Unidentified. 

_ do _ 

_  Maryland. 

_ do _  _  .  _  _ 

.  ..  West  Virginia. 

_ do _ 

_  Massachusetts 

Arthritis...  .  .  _ ... 

_  Arkansas. 

Spastic  paralysis _ 

_  Pennsylvania. 

Arthritis.  _  _ 

_  Tennessee. 

Not  reported.  _ 

.  ...  West  Virginia. 

Rheumatic  fever _ 

_  Arkansas. 

Muscular  atrophy _ 

.  ...  Texas. 

Not  reported _ 

_  Wisconsin. 

..  .do _  _ 

_  Alabama. 

_ do _ 

...  .  Missouri. 

_ do _ _ _ 

_  Tennessee 

DISTRIBUTION  SHOWING  REPORTED  EX¬ 
PERIENCES  IN  SMALL  BUSINESS  ENTER¬ 
PRISES  BY  MAJOR  DISABILITY 


AMPUTEE:  LEG  OR  LEGS 


Shoe  repair  service. 

Parking  lot  operator. 
Taxidermist. 

Negative  developer,  retouching. 


Shoe  shining  service. 

Saw  filing ;  tool  sharpening  service. 
Dental  laboratory  technician. 

Novelty  and  toy  maker  (wood). 


CEREBRAL  PALSY 


Rug  cleaning  service. 

Bird  raising  and  sales. 
Hot  beds,  planted  flowers. 


Rug  weaving  and  sales. 
Survey  stakes  manufacture. 
Beekeeping. 


Breakfast  cereal  manufacturing. 
Mimeograph  and  mailing  service. 
Towel  laundry  service. 

CARDIAC 

Photo  coloring,  and  retouching  service. 
Saw  filing  and  tool  sharpening. 

Clock  repairman. 


MULTIPLE  AMPUTATIONS  OR  ABSENCE  OF  ARMS  AND  LEGS 


Newsshop. 

Biby  sitter  service. 
Truckers  stop. 


Periodical  subscription  service. 
Beekeeping. 

Vending  machine  business. 
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BLIND 


Iron  worker. 

Trailer  court  operator. 

Retail  sales ;  grocer. 

Tortilla  factory. 

Masseuse. 

Recording,  public  address  service. 
Public  accountant. 

Charcoal  producer. 

Brush  maker. 

Farming ;  truck,  general  specialty. 
Public  stenographer. 

Service  station  operator. 

Seamstress. 

Frozen  custard  stand. 

Concrete  products  manufacture. 
Fish  bait,  raising  and  sales. 

Peanut  vendor. 


Real-estate  sales. 

Recreation  center  operation. 

Telephone  exchange  and  answering 
services. 

Guinea  pig  and  rabbit  raising. 

Caterer. 

Radio,  TV,  sales  and  service. 
Manufacture  of  potholders,  mops,  etc. 
Mousery. 

Shoe  repair  and  sales. 

Washateria. 

Tombstone  maker. 

Saw  filing  and  tool  sharpening  service. 
Bird  raising  and  sales. 

Piano  tuning. 

Hammer  mill  operator. 

Lawn  cutter. 


DEAFNESS 

Candle  manufacture  and  sales.  Shoe  repairman. 

Business  copy  and  form  designing.  Print  shop. 

Gunsmithing.  Saw  filing,  tool  sharpening  service. 

DWARF 

Novelty  maker  (dolls,  plastics). 
Reweaving,  hosiery  mending. 
Vendor,  popcorn,  peanuts. 

EPILEPTIC 

Sign  and  poster  painter.  Photo  processing  service. 

Drafts-designer.  Upholsterer. 


Milliner. 
Seamstress. 
Fishing  fly  tying. 


Radio,  TV ;  sales  and  service. 
Plastic  laminating. 

Telephone  answering  service. 
Furniture  repair. 

Printing  and  greeting  card  service. 


DISABLED  BACK 

Farming ;  chickens. 
Tailoring ;  seamstress. 
Beauty  shop  operator. 

Ice  cream  vendor  (motor). 
Yardstick  maker. 


DISABLED  LEGS 


Seamstress,  repair  and  dressmaking. 
Retail  store ;  gracer. 

Nursery. 

Farming. 

Camera  repair. 

Fly  tying. 


Telephone  answering  service. 
Speedometer  repair. 

Donut  maker. 

Home  tax  and  bookkeeping  service. 
Woodworking  and  furniture  repair. 
Commercial  fishing. 
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DISABLED  LEGS  AND  ARMS 


Mimeographing  service. 
Rug  weaving. 
Gunsmithing. 

Retail  sales ;  grocer. 
Newsstand. 

Orchard  management. 


Mattress  factory. 

Fishing  guide. 

Real-estate  broker. 
Motion-picture  projector  service. 
Plastic  laminating. 

Roadside  refreshment  stand. 


MENTAL  ILLNESS 

Home  ironer. 

Gardner. 


Farming ;  truck. 
Designer,  greeting  cards. 


Letter  writing  service. 
Radio,  TV  service. 


MULTIPLE  SCLEROSIS 

Novelty  maker  (plastic,  plaster 
leather) . 

Bookkeeping-accounting  service. 


PARAPLEGIC 


Electrical  appliance  repair. 
Musician. 

Retail  sales ;  grocer. 

Reweaving,  damaged  garments. 


Typewriter  repair  service. 
Shoe  repair  service. 
Electric  motor  repair. 
Fix-it  shop. 


TUBERCULOSIS 


Dental  laboratory  technician. 
Rug  weaver. 

Gift  and  novelty  shop. 
Seamstress. 


Furniture  repair,  upholstery. 
Lauhala  bleaching  and  weaving. 
Poultry  raising. 

Worm  raising. 


WHEELCHAIR 


Watch  and  clock  repair. 

Handicrafts,  leather,  jewelry. 

Shoe  repair. 

Engraver. 

Addressing  machine  stencil  service. 
Electric  motor  and  appliance  repair. 
Secretarial  service,  notary  public. 


Reweaving,  leathercraft. 
Monograming  service. 

Hospital  needle  reconditioning. 
Shoe  and  leather  repair. 

Baby  sitter  service. 

Milliner. 

Mimeographing  service. 
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